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Introduction  
Do you want to develop new leaders from within your own ministry? 

Do you see people who have potential, but you’re not sure how to train them to reach their full Kingdom 
impact?  

Do you want an approach to developing leaders that is clear and substantive-- yet at the same time 
relational and Spirit-led?  

If you’re feeling like you lack the tools needed to lead your ministry effectively, you’re not alone. It’s been 
said that “God doesn’t call the equipped, He equips the called.” Leadership challenges are not unique to 
any one church. 

The Vineyard Leadership Skills Guides were developed to meet the needs of those who have a foundation 
in discipleship and are called to be leaders. Each guide focuses on developing skills and competencies in 
one of six areas:

• Personal Development
• Developing Leaders
• Leading Teams
• Organizational Development
• Communication Skills
• Pastoral Skills

With a total of 37 individual lessons grounded in sound biblical principles, the Vineyard Leadership Skills 
Guides provide an opportunity for you to interact with and train new leaders in your movement, while 
refreshing your own skills along the way. We provide the resources, and you choose the topics, order, and 
pace as the Lord leads. 

Equipping believers with the competencies outlined in the Vineyard Leadership Skills Guides empowers 
them to begin leading effectively and living into the calling God has for them.   

Each topic has both a participant guide and a leader guide, and is intended to be taught interactively in a 
small group environment. We have included a sample lesson in this overview for your use. We hope you 
enjoy it!

Blessings,

Bob Logan
P.S.: Purchase instructions can be found at the end of this overview. 

Scriptures taken from the Holy Bible, New International Version®, NIV®. Copyright © 1973, 1978, 1984, 2011 by Biblica, Inc.™ Used 
by permission of Zondervan. All rights reserved worldwide. www.zondervan.com The “NIV” and “New International Version” are 
trademarks registered in the United States Patent and Trademark Office by Biblica, Inc.™
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With a foundation of discipleship in place, the Vineyard Leadership Skills Guides are intended to help you 
develop new Vineyard leaders at a grassroots level. The topics covered here comprise the qualities needed 
to help people who are living, growing, and multiplying as disciples to be able to lead effectively. The guides 
are available for immediate download as a complete set or individually, and are reproducible within your 
own ministry so you are empowered to develop multiple generations of leaders. 

Personal Development 

The Personal Development category helps you equip new leaders with the essential skills that govern their 
own personal lives such as time, money, and prioritization. These are the foundations on which you can 
then build additional leadership skills.    

• Continuing in spiritual formation 
• Managing time 
• Managing money 
• Engaging in life-long learning 
• Focusing personal ministry contribution 

Developing Leaders 

An essential part of being a leader oneself is to be engaged in developing other leaders. Unless you plan 
all the work by yourself, you need to train your new leaders right from the start to begin developing and 
investing in others. In this way, you build reproduction into the DNA of your leadership development 
system. The Developing Leaders category gives you the tools to help your leaders develop other leaders.  

• Identifying potential leaders 
• Recruiting leaders and workers 
• Training leaders and workers
• Deploying leaders and workers
• Monitoring leaders and workers
• Nurturing leaders and workers   

Leading Teams 

One of the more challenging parts of leadership is leading teams. Everyone gets to play—yet they each 
end up playing in different ways and contributing different gifts. Leading teams requires a diverse skill set, 
as well as the ability to know what skills to use when. This category allows you to equip others so they can 
effectively oversee, develop and manage their teams. It covers skills such as:  

• Building community 
• Leading meetings 
• Facilitating learning 
• Delegating 
• Supervising leaders  
• Coaching leaders  
• Ministry and money  
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Organizational Development 

If a ministry is successful, it generally extends to include and serve more people. This means leaders 
need to be able to run an organization—and to do so as it is continuing to develop and grow over time. 
Want to teach your leaders to cast vision and gain buy-in? Create a long-term plan and implement it? The 
Organizational Development category equips you to do that and more.

• Clarifying values, mission and vision 
• Vision-casting 
• Gaining ownership 
• Prioritizing 
• Goal-setting 
• Planning  
• Modifying 
• Celebrating  

Communication Skills 

Effective listening, asking good questions, getting your point across, dealing with resistance and challenges... 
all of these communication skills look much easier than they actually are to put into practice. Teach your 
new leaders how to navigate the considerable challenges of communicating effectively with those who are 
different than themselves.  

• Listening 
• Asking questions 
• Providing feedback 
• Having hard conversations  
• Resolving conflict 
• Relating cross-culturally  

Pastoral Skills  

Certain practical skills needed by almost all leaders in one capacity or another are seldom taught in 
seminary. How can you teach someone to shepherd? To facilitate a small group discussion without resorting 
to teaching? To address a group to give a brief devotional? The Pastoral Skills category gives you the tools 
you need to train new Vineyard leaders in these essential ministry skills.  

• Shepherding 
• Mentoring 
• Public speaking  
• Facilitating small groups 
• Fostering Kingdom cooperation

The full set of Vineyard Leadership Skills Guides have been crafted specifically for the Vineyard. You may 
access them by creating a free profile at https://loganleadership.com/my-account/. Be sure to select 
“Vineyard” as your denomination to view resources designed specifically for you. 

Once you have logged in, navigate to Shop>Vineyard Shop to see all available Vineyard resources.
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How it works
Each of the six modules includes a leader guide and participant guide for each lesson, which are intended 
to be used interactively. This encourages an experiential transformation, rather than a download of 
knowledge. The modules and lessons can be taught in any order, enabling the leader to meet the areas of 
greatest need as they arise in each learning situation.  

For each lesson, leaders guide participants through the lesson introduction and facilitate a discussion 
on the importance of the topic, touching on key teaching points outlined in the leader guide. Scripture 
passages relevant to the topic provide illustrative value and an opportunity to connect Biblical truth to real-
world examples. Coaching questions serve to engage each participant in assimilating the concepts taught 
in the lesson, and are most effective when used in smaller breakout groups of 3-4 people. Each lesson 
should take between 60-90 minutes to complete, depending on the size of the group. 

Which approach is best? 
Depending on the time you have and your ministry needs, you can select an approach for training leaders 
that will be effective in your context. Be sure to build in reproducibility in any approach you use so the 
method—as well as the content—can become part of the leadership DNA. 

Below are some easily adaptable approaches for delivering leadership skills training:  

ONE-ON-ONE COACHING: Having the trainer serve as a coach in a one-on-one relationship can be 
empowering for the new leader and allow for flexibility for the trainer to address the areas of greatest 
need first. This highly individualized method places emphasis on application, accountability and feedback, 
giving the leader the primary responsibility for their own development process.  

The coach may begin each one hour session with a quick review of the previous skill and a discussion of the 
previous session’s assignment. Then, the new topic is discussed, along with possible practical application, 
and an implementation plan is assigned. That assignment can then be discussed at the beginning of the 
next session.

SMALL GROUP COACHING : One important benefit of small group training is the opportunity to learn 
from peers as well as from the trainer, enhancing everyone’s learning experience. Three participants is an 
ideal number for small group coaching, which allows each participant to discuss their particular concerns 
or challenges. The format is similar to one-on-one coaching, but you may wish to allot extra time to ensure 
there is time for everyone to participate. 

TRAINING DAY: Several of the leadership skills in this set could be taught during a full-day training 
event, allowing the trainer to address challenges common to the group in attendance. Adjust accordingly 
to keep teaching time to a minimum and include time for interactive exercises and smaller breakout 
groups for discussion to ensure an effective, successful event. Post-event follow up is recommended for 
implementation of the learned skills. 

TRAINING RETREAT: A weekend leadership retreat is the perfect venue to teach an entire module of skills, 
or to create a custom experience from individual lessons in areas of greatest need. This would be an 
especially helpful format when leaders from distant locations gather periodically for training and need to 
make the most of their time together. The Training Day format could be adapted/expanded to meet the 
time allotted for the retreat.
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SAMPLE Vineyard Leadership Skills Leader Guide | Leading Meetings 
How to use this leader’s guide:

This guide is designed to be used to lead smaller groups through the content. Although the content could 
be taken to create a teaching talk, it will be more effective when used interactively. What we are looking for 
in the leaders we are developing is not download of knowledge, but experiential transformation. Therefore, 
guide participants interactively through the material below.

• They have the participant introduction in their guides. Ask someone to read it aloud.
• Why is this topic important? Next ask the participants about the importance of the topic. Listen to 

their thoughts before contributing some of the points below.
• Key teaching points. These teaching points can be expanded upon as needed to facilitate learning 

on the topic. Be sure to allow for interaction and don’t make the teaching time longer than the 
discussion.

• Scripture passages: Ask participants to read the scripture passages aloud. Then ask the scripture 
reflection questions.

• Coaching questions for discussion: End with the coaching questions. This section should take the 
majority of your time together. Be sure everyone has a chance to participate. Break into smaller 
groups if necessary.

Participant introduction: Ask someone to read aloud the paragraphs from their participant guide copied 
below.

“Meetings are a part of church life. That’s true not only of modern churches, but throughout all of church 
history. We need to gather together as leaders to hear other perspectives, gather information, and make 
decisions.

“Handling these meetings well is a kind of art form. It involves not having unnecessary meetings, being 
clear what the meeting is about and what it’s supposed to accomplish, and deciding how to make sure 
everyone has time to speak so all people feel heard. Strong communication skills are especially critical 
during times of conflict or decision-making.”

Why is leading meetings so important?

• Ask for participants thoughts first. Then introduce concepts below as needed.

• This one might seem like an easy skill. Just call the meeting to order and take people through the 
agenda. Not so. There’s an art to leading meetings that has a huge impact—either positively or 
negatively-- on the team and its future direction. Bad meetings bring down morale, productivity, and 
motivation. So be sure to learn how to lead good ones.

What’s involved? Key points:

• Establish a clear purpose: Don’t just have a meeting to have a meeting. Don’t just have a meeting 
because it’s Tuesday morning and you always have a meeting on Tuesday morning. If you don’t 
have a clear purpose, don’t have the meeting. Is there information that needs to be communicated? 
Is there discussion that needs to take place? Is there action that needs to be decided on? If at all 
possible, choose one main purpose for the meeting rather than a long list of details to cover. Then 
leave plenty of space and time to discuss and accomplish that one thing.

SAMPLE Leader Guide
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Ensure that people come prepared: It’s often helpful to give people homework before the meeting. For 
example, if your purpose of the meeting is to make a decision about a recommendation, your people 
should be expected to have read the recommendation beforehand rather than wasting time during the 
meeting reading it. A rule of thumb: if people don’t come prepared, they aren’t allowed to speak into the 
decision-making process. If you enforce this rule even once or twice, people will start coming prepared.

Build in relational connection: You do need to build in time to connect with God and one another. Even 
if the time is relatively brief, it’s important to establish relational connection and to pray together. Find 
ways to introduce brief times of sharing and prayer in meetings. And note that the next point is “skip the 
non-essentials.” Building relational connection is NOT a non-essential that should be skipped in the name 
of greater productivity. That strategy will backfire.

Skip the non-essentials: By non-essentials we mean things like reading over information that was provided 
to people ahead of time. Scheduling appointments with each other that could just as easily be done via 
email. Having updates that don’t apply to everyone in the room. A lot of what’s done in meetings can be 
covered in other ways much more effectively.

Clarify decisions and follow through: At the end of the meeting, clarify what was decided, and who 
is going to take what actions based on the meeting. Create a plan for follow through in such a way that 
implementation is built into any decisions that are going to be made.

Acts 15:1-29: The Jerusalem Council

Scripture reflection:

• What principles can you glean about leading meetings from the passage above?
• What do you notice?
• What surprises you?
• What is God highlighting for you?

Coaching questions for discussion:

• Consider the meetings you currently have on your schedule. What is the purpose of each meeting? 
To what degree does each meeting accomplish its intended purpose?

• How do you allocate airtime in your meetings?
• What opportunities are there for people to feel heard and ask questions?
• How do you process people through making decisions in meetings?
• What action steps are you sensing God would have you take regarding your meetings?

 

SAMPLE Leader Guide
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SAMPLE Vineyard Leadership Skills Participant Guide | Leading Meetings 
Meetings are a part of church life. That’s true not only of modern churches, but throughout all of church 
history. We need to gather together as leaders to hear other perspectives, gather information, and make 
decisions.

Handling these meetings well is a kind of art form. It involves not having unnecessary meetings, being clear 
what the meeting is about and what it’s supposed to accomplish, and deciding how to make sure everyone 
has time to speak so all people feel heard. Strong communication skills are especially critical during times 
of conflict or decision-making.

Acts 15:1-29: The Jerusalem Council

Certain people came down from Judea to Antioch and were teaching the believers: “Unless you are 
circumcised, according to the custom taught by Moses, you cannot be saved.” 2 This brought Paul and

Barnabas into sharp dispute and debate with them. So Paul and Barnabas were appointed, along with 
some other believers, to go up to Jerusalem to see the apostles and elders about this question. 3 The 
church sent them on their way, and as they traveled through Phoenicia and Samaria, they told how the 
Gentiles had been converted. This news made all the believers very glad. 4 When they came to Jerusalem, 
they were welcomed by the church and the apostles and elders, to whom they reported everything God 
had done through them.

5 Then some of the believers who belonged to the party of the Pharisees stood up and said, “The Gentiles 
must be circumcised and required to keep the law of Moses.”

6 The apostles and elders met to consider this question. 7 After much discussion, Peter got up and 
addressed them: “Brothers, you know that some time ago God made a choice among you that the Gentiles 
might hear from my lips the message of the gospel and believe. 8 God, who knows the heart, showed that 
he accepted them by giving the Holy Spirit to them, just as he did to us. 9 He did not discriminate between 
us and them, for he purified their hearts by faith. 10 Now then, why do you try to test God by putting on 
the necks of Gentiles a yoke that neither we nor our ancestors have been able to bear? 11 No! We believe 
it is through the grace of our Lord Jesus that we are saved, just as they are.”

12 The whole assembly became silent as they listened to Barnabas and Paul telling about the signs and 
wonders God had done among the Gentiles through them. 13 When they finished, James spoke up. 
“Brothers,” he said, “listen to me. 14 Simon has described to us how God first intervened to choose a people 
for his name from the Gentiles. 15 The words of the prophets are in agreement with this, as it is written:

16 “‘After this I will return
and rebuild David’s fallen tent.
Its ruins I will rebuild,
and I will restore it,
17 that the rest of mankind may seek the Lord,
even all the Gentiles who bear my name,
says the Lord, who does these things’—
18 things known from long ago.

19 “It is my judgment, therefore, that we should not make it difficult for the Gentiles who are turning 
to God. 20 Instead we should write to them, telling them to abstain from food polluted by idols, from 
sexual immorality, from the meat of strangled animals and from blood. 21 For the law of Moses has been 

SAMPLE Participant Guide
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preached in every city from the earliest times and is read in the synagogues on every Sabbath.”

22 Then the apostles and elders, with the whole church, decided to choose some of their own men and 
send them to Antioch with Paul and Barnabas. They chose Judas (called Barsabbas) and Silas, men who 
were leaders among the believers. 23 With them they sent the following letter:

The apostles and elders, your brothers,
To the Gentile believers in Antioch, Syria and Cilicia:
Greetings.

24 We have heard that some went out from us without our authorization and disturbed you, troubling your 
minds by what they said. 25 So we all agreed to choose some men and send them to you with our dear 
friends Barnabas and Paul— 26 men who have risked their lives for the name of our Lord Jesus Christ. 27 
Therefore we are sending Judas and Silas to confirm by word of mouth what we are writing. 28 It seemed 
good to the Holy Spirit and to us not to burden you with anything beyond the following requirements: 29 
You are to abstain from food sacrificed to idols, from blood, from the meat of strangled animals and from 
sexual immorality. You will do well to avoid these things.

Farewell.

Scripture reflection:

• What principles can you glean about leading meetings from the passage above?
• What do you notice?
• What surprises you?
• What is God highlighting for you?

Coaching questions for discussion:

• Consider the meetings you currently have on your schedule. What is the purpose of each meeting? 
To what degree does each meeting accomplish its intended purpose?

• How do you allocate airtime in your meetings?

• What opportunities are there for people to feel heard and ask questions?

• How do you process people through making decisions in meetings?

• What action steps are you sensing God would have you take regarding your meetings?

 

SAMPLE Participant Guide
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The full set of Vineyard Leadership Skills Guides have been crafted specifically for the Vineyard. You may 
access them by creating a free profile at https://loganleadership.com/my-account/. Be sure to select 
“Vineyard” as your denomination to view resources designed specifically for you. 

Once you have logged in, navigate to Shop>Vineyard Shop to see all available Vineyard resources.

About the Author
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