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How To Use This Manual

I put this manual together a little differently than most training manuals. I love the gospels. I 
love them for many reasons, but ons big one is that they are stories. Stories communicate. 
Jesus taught by telling stories. Everyone loves a good story. So, instead of writing lists with 
charts and graphs, I wrote stories. Stories of mission trips I’ve been on and trips I’ve led. I 
have learned a few things along the way - mostly by the mistakes I’ve made - but I thought 
possibly others could glean from what I’ve learned.

There are 9 sections, each tells a story and is accompanied by a few questions at the end 
called “talk about it” and in the last section on telling your story a group exercise. Group 
leaders can use any or all of the 9 sections that they find applicable to their situation. It’s 
really up the team leader if they want to give each member a copy of the manual and have 
them read it prior to the meeting or simply read the section out loud during the meeting. 

You may want to cover 2 sections in each meeting, and then do the section on telling your 
story separately or structure however you like. For a youth group going on a trip together the 
training could be done in your weekly youth group meeting. For a smaller team the training 
could be combined in a team meeting with a time of worship, prayer for the trip and covering 
logistics. Please feel free to adjust and adapt and use this as it best suits your needs.
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Dedication

My first mission trip experience was back in 1972. Yeah I know, that was a long time ago. I 
was a freshman in high school and attending a Presbyterian Church near where I lived in 
Orange County California. We visited a Native American (then called Indian) Reservation in 
Arizona. We cleaned and painted and generally helped out around the reservation. Over the 
next few years, I looked forward to that trip, and participated each year during high school. 
We returned to that reservation once, visited an orphanage in Mexico one year and spent the 
week working at homeless shelter, 40 miles away in downtown Los Angeles one year 
(looking back now, I realize that was the most cross cultural experience of all).  My church at 
the time called this event the annual work project. But I became aware later that it was in fact, 
a short-term mission trip. 

I spent each Spring Break of my high school career on a short-term mission trip. Although the 
church I was attending at the time wasn't “charasmatic” and there wasn’t much of what I 
now know as the ministry of the Holy Spirit, those 4 weeks were transformational for me. 
They captivated my heart for something much bigger than myself, bigger than my church or 
my friends. Those weeks, on Spring Break in high school, captivated my heart with the 
kingdom of God.

When I began ministering to youth at the Anaheim Vineyard in the early 80’s I wanted the 
young people I had been entrusted with to have that same experience. We made it our 
tradition to take Spring Break each year and go to Baja Mexico and spend the week working 
at a small orphanage there. That continued through the mid 90’s when I left Anaheim to plant 
Portland Vineyard in Oregon. Every year PVC has been in existence, since 1997, our young 
people have made the trek (they have driven, flown, chartered buses, but always made the 
trek) back to Baja to work with Door of Faith Orphanage. Over the years  I have also had the 
blessing of leading young people on trips back to England as well as South Africa, Scotland, 
Australia, New Zealand, Nova Scotia Canada, Mexico, Brazil, and over the past decade, 
repeatedly to Nicaragua. 

I’m well aware that today Spring Break is virtually synonymous with fun, sun, partying and 
self indulgence. But my hope, my heart, is that every young person would have have the 
opportunity on their spring break or during their Summer vacation or at some time during 
their high school experience, to get out of their routine. To step outside of their normal life, 
out of their culture and experience what I did. What thousands of others have. The beauty, 
the majesty, the mystery of the kingdom of God. This manual is written with them in mind.

Glenn Schroder
Portland Vineyard Church, 2014  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Mission.. Missions.. Missional
One of my favorite movies when I was young was the Blues Brothers with John Belushi and 
Dan Aykroyd. I loved it for 2 reasons; It was full of great music as the guys set out to “put the 
band back together” and because they were “on a mission from God.” I knew what it meant 
to be on a mission. It was to go and do something, find something to conquer and conquer it. 
It was an event, with a beginning and an end and it felt great when it was done.

I learned more about missions a little later in life. Missions was the term given to traveling to 
other countries with a group to help out someone in need. Going on a missions trip was a 
mission from God, it incorporated purpose and passion and, from what I could tell really did 
help others out. A Mission trip is also a defined period of time, with a beginning and end.

Until a few years ago I never heard the term missional. I knew about mission and missions 
but this was a new word that puzzled me a bit. What did it mean to be missional? After some 
reading and talking to folks, thinking and traveling a bit I’ve come to really like the term 
missional. I’ve found that missional isn’t an event, it’s a lifestyle. It has a beginning, but no 
end. It’s not something we do, it’s someone we become. To be missional is to be like Jesus and 
to enter into his ministry. I’ve become aware of some things that have been life changing for 
me.

 Being Missional means I’m “on the lookout” all the time for what God is doing. It doesn’t 
start on a trip, it starts when I get out of bed in the morning. It doesn’t end when I get home 
from Mexico or Nicaragua; it continues on while I’m at work and at the grocery store.  I’ve 
learned that the trips I take are often catalyst’s for living a missional lifestyle all of the time. 
John Wimber once said” There’s nothing magic about a plane ride.” What he meant is that 
there’s really no difference praying for people or ministering in the name of Jesus in Mexico 
or South Africa or Tajikistan than there is in Oregon or Ohio. If we don’t do these things at 
home as well as when we’re on a trip we really haven’t become missional people and we’re 
missing out on a lot of the fun. 

One of the most helpful things we can do to prepare for a trip is to begin to think          
missionally now. To start each day asking the Lord to show you what he’s doing, and who 
you might minister to today.  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“Missional is a way of living, not an affiliation or activity. To think and to live missionally means 
seeing all life as a way to be engaged with the mission of God in the world.”

    ~ Reggie McNeal: Missional Renaissance: Changing the Scorecard for the Church.



Talk about It
• Share your thoughts on the difference between “being on a mission” “Going on a missions 

trip” and becoming a “missional person”

• What are some ways you can start to think and act missionally now, before you go and 
later, after you return?
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Steve Fish
Boarding a plane for Bluefields Nicaragua 2007

“There’s Nothing Magic about a plane ride”
        ~ John Wimber



Preparing Our Hearts
The preparation of our hearts is an essential dynamic when we get involved in any ministry. 
This is all the more true when we engage in cross cultural missions. Missions is a dynamic 
and exciting expression of ministry,  I’ve found it an important part of my planning to take 
time to review my motivation and reason for wanting to go. Do I want to see God’s kingdom 
advanced and people ministered to in the name of Jesus? Or, do I simply want an adventure? 
Worse, am I going to get away from something; a bad relationship or unhappy situation at 
home? No one has completely pure motivations all the time and there’s nothing wrong with 
wanting a little adventure in life, but our primary motivation has to be tied to the kingdom of 
God and his purposes in the world today. 

Thousands upon thousands of young (and old) people have engaged in short-term mission 
trips. Thousands upon thousands of lives have changed for the better; houses built, medical 
and dental services furnished to those who have none, clean water, food, spiritual renewal 
and friendship have been provided. But, sadly, there are also countless situations whereby 
host families, churches and nations have been offended. Where lives have been disrupted by 
westerners attempting to foist western culture and “ways of doing things” on them. All too 
often, teams come home with wonderful stories and great photos, but the hosts of the trip are 
left with little or no positive significant impact on their lives, or in some cases, actual harm to 
their normal existence. Short term teams can be a vital part of advancing God’s kingdom in 
the world today, but for that to happen we need first to prepare ourselves adequately. 

Team

We’ll look a little later at some of the dynamics of team, but for now, it’s a great idea to begin 
forming your team well in advance of your trip. Ideally, you will meet together at least 3-4 
times before your trip. During those meetings you can pray together for God’s heart for your 
host nation and people. You can also pray for him to enlighten the eyes of your own heart 
(Ephesians 1) to see what he is doing and to enter into that. I’ve also found it a helpful 
exercise to ask the question “Why do I want to go on this trip” out loud and verbalize the 
answer together.  It’a also vital that you familiarize yourself with the people and country 
you’re going to. Take time to read about the culture, learn some of the history of the people 
and discuss together your expectations and fears of entering into a new and different place.

Most of us in the United States live at a level of affluence that is very different from that of the 
people we will be visiting. If you have had limited exposure to poverty it would be great for 
your team to take a field trip to an inner city shelter or less affluent community and spend a 
day serving and then discuss that experience together as well.
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The Kingdom of God

The Vineyard has always been a kingdom of God Movement. The first value listed on our 
national website is Kingdom Theology and Practice. A solid understanding of the kingdom is 
one of the ways we can assure a fruitful trip. Take some time with your team and discuss 
some of the kingdom parables Jesus taught and how they might apply to your trip. 

Talk About It
• What does it mean to pray: Your kingdom come, your will be done, on earth as it is in 

heaven?

• Read the parable of the workers in the vineyard in Matthew 20 together. Talk about how 
that story might impact your trip.

Monica’s Story

In 1990 I took a group of 12 college aged people to Brazil to visit a man named Luke Huber 
who was planting churches in the Amazon Basin. Our task for the trip would be to pour the 
concrete floor for a school building he was building as a training center for church planters. 
All of the team members had been Christians for some time and all were active in the young 
adult group I was leading. In my interview with each person prior to the trip I asked “Why 
do you want to go on this trip?” Most of the answers were pretty standard; “To see God bless 
people” To help people who are really in need” and so on. But one girl, Monica, responded 
“Because I want to be a missionary!” I asked her if she had any prior mission experience and 
she told me she hadn’t. I also asked what type of ministry she was involved with currently, 
and she indicated she wasn’t involved in any ongoing ministry. When I asked why she 
wanted to be a missionary she told me that she had wanted to since she was a little girl, and 
believed God was calling her to. With our team formed, we began to pray together and 
prepare for our trip. As the day approached, everyone was really excited, none of us had ever 
been to the Amazon before and for a few, it was their first trip anywhere. Almost from the 
time we left Monica struggled. She didn’t sleep well away from home and felt weak and tired 
much of the time. She was very emotional and easily got frustrated when things didn’t go as 
planned. Most of our team gelled real well, laughing, kidding around and generally having a 
great time, but Monica found it hard to connect with the others and kept to herself quite a bit. 
There were other difficulties as well, but you get the picture. One night, about 8 or 9 days into 
our trip, we were having a team meeting and praying for one another. Several people, 
including Monica had been feeling sick and it was apparent that we had eaten something that 
gave us food poisoning. Monica was particularly weary and began crying as we talked. I 
asked her what was going on and she blurted out “I don’t want to be a missionary.” The team 
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gathered around and prayed for her. After that confession, she really did much better and 
genuinely enjoyed the last few days of the trip. Monica had learned a valuable lesson. In 
retrospect, I realized that she hadn’t adequately prepared fro the trip because she believed 
that if she was called to be a missionary that it would be easy and just “happen.”

Talk About It
• What can we learn from Monica’s experience?

• Do you have any expectations that might be unrealistic?
 
• What steps will you take to prepare yourself for this trip?

• Does everyone who goes on a mission trip need to be called to missions? Why or why not?
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The Mystery of the Gospel

One of the things I talk to our team about as we prepare for a trip is the mystery of the 
gospel. God’s kingdom is a mystery. It’s a tiny mustard seed that grows into a huge plant. It’s 
a pearl worth selling everything you own to get. A consistency in several of Jesus’ parables is 
that people were looking for the kingdom. On a mission trip, we typically have a plan. There 
is a work project, or an outreach that we’ll be involved in. Possibly a children’s home that 
we’ll visit or a maybe a church that we will work with. But the mystery of the gospel is that 
very often we’ll encounter his kingdom in unexpected ways, in unexpected places, with 
unexpected people. We might find the mystery while having dinner together as a team or 
even in an airport or bus station. If our hearts are prepared, we’ll see God’s kingdom in all 
kinds of places. One of my favorite mission trip experiences happened in Nicaragua a few 
years ago. Our team had just attended a worship service at La Viña Communidad Cristiana 
in Managua. Afterwards people were just hanging around talking and one of  the worship 
team put some traditional Nicaraguan music in a CD player and pumped it over the PA. A 
little boy, about 5 or 6 years old immediately jumped out in the middle of the room and 
started busting out some pretty sweet dance moves. He was pretty cute and everyone started 
watching him. Not one to pass up an opportunity, my daughter Jourdan sashayed out onto 
the floor and started dancing with him. Now that he had a lady, he really turned up the heat! 
They danced together for 5 minutes or so with everyone clapping in rhythm. At the end of 
the song the whole place erupted in applause and whistles. It was one of those times of 
fellowship and community where two cultures shared something together with no need for 
interpretation. No one could have planned that, but it was a precious experience.  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Pray also for me, that whenever I speak, words may be given me so that I will fearlessly make known 
the mystery of the gospel         ~ Ephesians 6:19

Jourdan and her dance partner.
Managua 2009



Culture

When we talk about culture, what does that mean? Culture is the sum of the attitudes, 
customs, and beliefs that distinguishes one group of people from another. Culture is passed 
on, through language, material objects, rituals, institutions, music and art, from one 
generation to the next. Culture isn’t right or wrong, it simply varies from one group of people 
to another. There are many cultures within our own country, even within our own 
community or school.

Culture:
• Provides a patterned way of doing things
• Is the glue that binds people together. It gives people a sense of identity and continuity
• A group’s choices often reflect their cultural values, this helps people to “fit in”
• The values of a culture aren’t random or arbitrary, they reflect an underlying system of 

beliefs
• Cultural beliefs shape our worldview

 Cultural Differences

Culture can vary a lot. It’s easy to feel awkward or out of place when we enter into a foreign 
culture. It’s also easy to make value judgements about other people because of their culture. 
When on a trip, we want to be sensitive to cultural differences. 

Talk About It  
• What are some of the values of your culture? 

• Describe a time when you were in a culture different than your own and felt 
uncomfortable.

• What would it be like for a young person who has lived in a remote South American 
Village or in an African tribal culture to visit your school or job?

• How do you think Americans are viewed by those of other cultures?
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Truly I tell you, if you have faith as small as a mustard seed, you can say to this mountain, ‘Move 
from here to there,’ and it will move. Nothing will be impossible for you.”   ~ Matthew 17:20



Culturally Insensitive

In 1981 I was part of a team of young people that traveled with John Wimber to England to 
participate in a series of conferences. Several leaders of the Church of England had invited 
John to come and share what was happening in the Vineyard with them. John was a firm 
believer that ministry belonged in the hands of the believer. He coined phrases like 
“Everybody gets to play” to illustrate his point. So, when invited, he agreed to come but also 
brought along 20 or 30 young people from his church including me and my some of my 
friends. During our trip God did great things. We saw people healed. A woman who had 
been in a wheelchair for many years got up and walked around the room, giving other 
people rides in her wheelchair. 

The church there was touched and changed. People were healed, leaders were encouraged 
and ultimately Vineyard churches were planted as well as the church of England being 
renewed and movements like Soul Survivor were started.

But… There was a problem. Many of our hosts and some of the the attendees at our 
conferences felt that out team was irreverent and somewhat disrespectful. They (we) were 
wearing jeans and t-shirts, they climbed over pews to pray for people and were chewing gum 
during the service!

As young people, living in southern California and raised in the laid back culture of the 
Vineyard these things was normal to us. Many of us had never been in a formal church or 
even seen a pew. Our church met in a high school gymnasium, the chairs moved and  we 
were accustomed to moving around to get to people who needed prayer. We always wore 
jeans and t-shirts and, well, chewing gum was just part of life. It’s who we were. Our hosts 
weren’t accustomed to that behavior and we confused and offended them with our approach 
to ministry.

We were culturally insensitive. Our new friends were open to the Holy Spirit and wanted to 
receive all that God had for them but we had violated some of their cultural norms simply by 
just being ourselves.  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John Wimber’s enduring legacy will be that he put the ministry back in the hands of the people.
Late in the afternoon the Twelve came to him and said, “Send the crowd away so they can go to the 
surrounding villages and countryside and find food and lodging, because we are in a remote place here.”    
 He replied, “You give them something to eat.”    ~ Luke 9:12-123



Unbiblical Cultural Norms

One of the most awkward, and painful moments in my life happened in Johannesburg South 
Africa in 1982. Our team was living in a hotel there for 2 months. We were in Johannesburg to 
build relationships and share our faith with other young people in the city. In a few weeks we 
would be joined by our Pastor John Wimber, an evangelist named Lonnie Frisbee and a team 
of pastors and leaders. But for now, it was just us kids.  One morning, only a couple of days 
after our arrival I asked our waiter, Peter, if I could have another cup of coffee. Without 
looking me in the eye, he replied “yes master” and hurried off to get the pot.
I was mortified! I had often asked a server at restaurant for another cup of coffee but never 
had I been responded to with the words “yes master.” Peter was black, I was white. Peter was 
a South African, I was an American. Apartheid was at it’s peak, and the differences between 

Peter and I became painfully real at that moment.  
Peter was living under a cultural norm that was 
not a biblical or kingdom norm. His culture had 
told him that blacks were inferior to whites. 
Without ever addressing that directly my friends 
and I befriended Peter. We loved him, laughed 
with him, spent time talking with him and prayed 
for him. And we tipped him well. Over the next 
few weeks Peter looked at us more directly in the 
eyes. He hugged us and thanked us and God’s 
kingdom was advanced. While it’s important to 
respect culture and not impose our culture onto the 

people we visit, we will at times encounter unbiblical 
cultural norms (this happens in our own culture too). 

When we encounter these norms we want to confront them 
lovingly and graciously. When Jesus encountered the woman at the well, he challenged 
several cultural norms, but never addressed them directly. Instead he loved this woman 
where she was, spoke to her and welcomed her into God’s Kingdom. That’s our example. 
God’s kingdom transcends culture. The welcome of the kingdom and the love of God can be 
translated into any language and every culture if we follow his lead and step out in faith and 
love.

Talk about it
• What are some unbiblical cultural norms in your culture?  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Donna Schroder and Peter: 
Johannesburg 1982

 Here there is no Gentile or Jew, circumcised or uncircumcised, barbarian, Scythian, slave or free, but Christ is 
all, and is in all.    ~ Colossians 3:11



You Never Know What Might Happen

After a few weeks of relational evangelism during our trip to South Africa, we were joined by 
John, Lonnie and the others. There was a week of meetings where John would teach on the 
kingdom and have “clinic time” demonstrating how to pray for the sick and other works of 
the kingdom. At the end of the week it was announced that a church would begin the 
following Sunday at a designated location. Many people showed up, and on that Sunday 
several home groups, whose leaders had already been appointed were announced. Over the 
next 2 weeks we continued to connect informally with the people we had met, attended the 
groups that had been announced and worshiped together on Sunday.

When we left, after just 8 weeks, there was a church of over 200 people. The first Vineyard 
Church in South Africa. Today, over 30 years later, that church is the lead church in the 
Vineyard in Africa and provides oversight to 8o churches in South Africa and over 400 
churches across the continent of Africa. 

I share this story because I believe that young people today can be a part of something like 
this. That lives will be transformed. Pastors, 
evangelists, worship leaders and other 
Christian workers will be raised up and that 
nations will be changed as a generation of 
young people pursue the call of God on their 
generation.
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Baptism in the hotel pool, Johannesburg 
South Africa 1982

Danny Daniels
leading worship
Johannesburg 1982



Jesus and Culture

In missions, as in anything else, Jesus is our best example. He ministered cross-culturally. To 
cross over from eternity to humanity was a bigger cultural shift than any of us will go going 
through in Latin America or Africa or the Middle East. How did Jesus approach his new 
culture?

• He gave up his rights
• He limited himself
• He humbled himself
• He became subject to time and space
• He dealt with family issues and other human conflict
• He subjected himself to temptation
• He went from total acceptance and perfect unity to rejection and being misunderstood

And, our mindset should be the same.
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Therefore if you have any encouragement from being united with Christ, if any comfort 
from his love, if any common sharing in the Spirit, if any tenderness and compassion, 
then make my joy complete by being like-minded, having the same love, being one in spirit 
and of one mind. Do nothing out of selfish ambition or vain conceit. Rather, in humility 
value others above yourselves, not looking to your own interests but each of you to the 
interests of the others.

In your relationships with one another, have the same mindset as Christ Jesus:

Who, being in very nature God, 
    did not consider equality with God something to be used to his own advantage;
rather, he made himself nothing  
    by taking the very nature of a servant, 
    being made in human likeness.
 And being found in appearance as a man, 
    he humbled himself 
    by becoming obedient to death—  
        even death on a cross!                          ~ Philippians 2:3-8



Talk About It
• How should Jesus’ approach to his new culture affect us when we enter into a new culture?

• What are some practical things we can do while on our trip to adopt Jesus’ approach to 
culture?

• What are some “rights” we might need to lay down on a short-term trip?

• What are some of your expectations for your upcoming trip: the ministry, the team, the 
leaders, God, yourself?

• How will you deal with it if those expectations are not met?

Culture and Vineyard Values

While walking out of a worship service in Nicaragua one of the leaders on our team made the 
comment “That wasn’t Vineyard worship.” The worship music was a little louder than we 
were accustomed to, it was also more upbeat and incorporated Latin rhythms. But it was 
worshipful and it was Vineyard Worship. Vineyard Values transcend culture. They are 
adaptable and will be expressed differently in different cultures and parts of the world. I 
know a number of churches in parts of the U.S that have what they call Cowboy Church and 
their music has a distinct country western flavor to it. That wouldn’t work too well in our 
church in Portland, and personally, I wouldn’t enjoy it much, but I can’t say “it isn’t 
Vineyard.” 

The 5 core values of the Vineyard, as designated by our national leadership team are:

Kingdom Theology and Practice
Culturally Relevant Mission
Compassionate Ministry
Reconciling Community
Experiencing God

Once again, these values are universal and transcend culture and language. They will be 
expressed differently in each cultural context, but the values don’t change. It’s important for 
us to recognize this as we travel and enter into other cultures.
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Talk About It
• Take some time and discuss how each of the 5 Vineyard values is expressed at your church.

• How might they might differ in the country you will be visiting?
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Worship in 5 languages
Vineyard National Conference:
Bluefields Nicaragua 2013



Getting to Know Your Neighbor

Culture and cultural differences aren’t right or wrong, they just are. When we travel to other 
cultures ~ or visit them within the United States ~ It’s beneficial to take time before we go to 
learn something about the culture.

Here are a few simple ways we can get to know our neighbors:

• Learn the language. Everyone who goes on a short term trip does not need to be fluent in 
the native language of their destination country. But, everyone who goes should take the 
time to learn a few introductory phrase and greetings. It means a lot to someone to speak to 
them in their own language, even if it is only  to say “Hello” “How are you” and “good 
bye.”

• Learn the history of the country. Read some books, watch a movie, use Wikipedia but take 
some time to learn a bit about the people, the land, the government and the history of the 
country you’ll be visiting. This will not only help you to relate to the people better but it 
will enrich your own experience. I also recommend reading some literature or poetry by 
authors of the country if any is available. 

• Listen. I’m a big music fan and love to listen to music from the countries I visit. Search 
iTunes or Spotify for music and artists from the country you’ll visit

• Find out what the predominant religion of your country is and visit a worship service of 
that religion. If it’s possible, you might even want to try and find a service in your area 
that is in the native language.

• Celebrate! Attend a wedding or other cultural event like a Bar mitzvah or Quinceanera. 

• Eat! Visit some restaurants that serve cuisine from the country you plan to visit and sample 
some of the local dishes.

If we maintain the posture of a student and learn all we can it will deepen our experience and 
increase our cultural sensitivity.

Students and Friends

The traditional approach to cross cultural missions is to go as Teachers and Servants. When we 
take that approach, we come away with the idea “Look what we taught you and look what 
we did for you.” In the Vineyard, we like to take an upside kingdom approach, we like to go 
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as Students and Friends. What we take away from that approach is “Look what we learned 
and shared together.” Take the time to get to know people and learn as much as you can from 
them about their culture, their family and their life. Ask lots of questions. Listen. Enjoy the 
moment. Always try to include the people you are ministering to in the process. Our hope 
and our heart is always to build people up and to share ownership with them. 

Relationship and Long Term Commitment

2 cornerstones of Vineyard Missions are relationship and long term commitment. We prefer to 
return to the same place and work with the same people over and over again. While it won’t 
give us as many cool stamps on our passport or help us to see the world, it will allow us to 
build lasting friendships. We serve a relational God and his kingdom is a relational kingdom. 
Some of the relationships you build on these trips will become life long friendships. AND, 
you will help build God’s Kingdom in a sustainable, practical and rewarding way!

Who Is My Neighbor?

When Jesus was asked by a teacher of the law “What must I do to inherit eternal life?” He 
answered “what does the law say?” The teacher replied love the Lord your God with all of 
your heart, all of your soul, all of your strength and all of your mind and love your neighbor 
as yourself.” Jesus told him that he was correct and if he did those things he would have 
eternal life. But, the teacher was a bit of a wise guy, so he asked “Who is my neighbor?”

Jesus responded by telling him a story about a man who was mugged: beaten, robbed and 
left on the side of the road to die. 3 people walked by him. The first two were very religious 
people, who should have helped, but were frightened and hurried away. The third was a 
Samaritan. In our culture today the word Samaritan is synonymous with a person who helps 
someone out, usually a stranger. But in Jesus’ day that was not the case. A Samaritan was a 
foreigner, a person of a different ethnicity and religion. They were also of a mixed race and 
were despised by the Jews. Jesus used this man intentionally in his story to illustrate that our 
neighbors are not just those like us, or who live near us, but people of other races and 
religions and cultures as well. God might very well call us to reach out to people of the 
Muslim faith or people from parts of the world we are unfamiliar with. These too, are our 
neighbors.
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“Which of these three do you think was a neighbor to the man who fell into the hands of robbers?” The expert in 
the law replied, “The one who had mercy on him. ”Jesus told him, “Go and do likewise.”    ~ Luke 10:36,37



Talk About It
• What are some ways you can begin to to serve and care for those of other cultures in the 

city or town you live in?

• Do you know anyone of a different culture; a neighbor or fellow student that you could 
reach out to and extend kindness towards?

• What do you think their response would be?  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No “I” in team
Everyone has heard the old saying “There’s no I in team.” It’s typically applied to sports, but 
also used in business and other environments where teamwork is required. On a mission trip, 
this old phrase takes on multiple layers of meaning. As in any other environment, team is an 
important aspect of a mission trip for all the same reasons; more can be accomplished 
together than individually, teamwork teaches us the value and importance of working 
together and builds character and so on. 

In God’s kingdom, there is another dynamic to teamwork, it also is a reflection of the heart 
and Spirit of God. We represent Jesus and the unity he desires and created his church for 
when we work together.  Jesus prayed for this unity for his followers and tells them that it 
will accomplish 2 things; that he will be glorified and that the world around us will know 
that he is who he says he is. So, “no I in team” has a depth of meaning and purpose when 
serving the Lord that goes beyond the already powerful implications.

When we travel on a mission trip, team takes on yet another layer of meaning. Another old 
saying I like is: “there’s safety in numbers.” When we’re doing kingdom ministry the 
spiritual warfare is intensified. This is especially true when we travel. Mission trips are no 
time to let our guard down. It’s imperative that we follow team protocol, stay together, and 
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 “My prayer is not for them alone. I pray also for those who will believe in me through their 
message,  that all of them may be one, Father, just as you are in me and I am in you. May they also 
be in us so that the world may believe that you have sent me.  I have given them the glory that you 
gave me, that they may be one as we are one—  I in them and you in me—so that they may be 
brought to complete unity. Then the world will know that you sent me and have loved them even as 
you have loved me.    ~ John 17:20-23

Nicaragua Team at 
Laguna De Apoyo
July, 2009



stay in close contact with our team leaders at all times. Not only is our own safety a factor, 
but that of our team members and others as well. While there are no guarantees, a few simple 
guidelines can help to guard against anything bad happening and assure the safest trip 
possible for everyone involved.

Team Protocol

Every team leader will want to establish their own team protocol and rules for a safe trip but 
here are some suggested guidelines.

• Travel Advisories. Your team leader will have answers to any questions you have about 
safety, but it’s also helpful to check any travel advisories put out by the U.S. Government 
and to know as much about your country as possible. You can check advisories at:    
http://travel.state.gov/content/passports/english/alertswarnings.html

• Don’t overpack. Travel lightly, this will be easier on you and your team. Get out everything 
you think you need, and then take half of that. Remember a mission trip isn’t a fashion 
show. Pack practical, comfortable clothes and shoes. Be aware of weather conditions where 
you are going pack accordingly. Always dress modestly. This can be more important in 
some cultures than others, but is always a good reflection on the Americans, on Christians 
and on Jesus. Leave behind expensive electronics that could be lost to stolen. These things 
can also be a distraction, diverting your attention from the purpose and plan God has for 
you on the trip.

• Vaccinations and other medical precautions. Know what vaccinations are required and/or 
recommended for the country you are traveling to. Obviously, if any are required you will 
need to have those, any that are recommended are your personal choice, you should make 
this decision with the advice of your doctor and your team leader. Also make sure all other 
vaccinations are up to date. I recommend a complete physical before a trip if it’s been 
awhile since you’ve had one. Check the Center for Disease Control website for required 
vaccinations: http://wwwnc.cdc.gov/travel/ Another good source of information is the 
World Health Organization: http://www.who.int

• Health during your trip. The two best steps you can take to remain healthy throughout 
your trip are to stay adequately hydrated and to either wash your hands or use hand 
sanitizer frequently. Also be sure to get adequate sleep, wear sunscreen when needed and 
be sure to have a sufficient supply of any prescription medication you take. Give your team 
leader a list of your prescriptions.
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• Make sure your passport is up to date. Make 3 copies of it. Leave 1 at home, give 1 to your 
team leader and keep 1 with you, in a separate location than your passport. A lost or stolen 
passport can ruin your trip, complicate things for the team, be very costly or cause worse 
problems. In some countries, not having a passport with you at all times can lead to arrest 
and imprisonment. Be very careful with your passport, know where it is at all times. Also 
check with your team leader to be sure you have any visas required for entry into the 
country you plan to visit.

• At the airport: have travel documents easily available and accessible. Be aware of airline 
and TSA regulations for baggage and check in and be careful to follow them closely. While 
in any airport, U.S. or foreign, it is inappropriate to joke about terrorism, bombs or 
anything else of that nature. Stay together, follow your team leader’s instructions and be on 
time. One person lagging behind can cause problems for the whole team. Remember it 
takes longer for everything with a group than it does an individual.

• Stay together. No one should ever be alone at any time. It’s wise to have partners, or 
designated small groups throughout your trip. Your team leader or another designated 
person should know where you are at all times. Even if you think the area your in is safe, 
or it would be okay to head out alone for a short time, you should always be with other 
people, never alone.

• Watch out for each other. Take responsibility to know where your teammates are. Don’t 
leave this just to the leader(s). Be willing to help out if someone else is having a hard time. 

• Photography. Be sensitive when taking pictures. It’s great to have photos to remember 
your trip by, but we don’t want to invade the privacy of people, or in anyway exploit 
people of other countries. It’s always a good policy to ask first.

• Romance. Everyone loves being in love, right? But romance can be problematic on a 
mission trip. This includes romance between a team member and someone from the 
country your visiting or between two team members. Romance is both time consuming 
and distracting. My policy is no romance while on trips. Read the following quote from 
Guide To Short Term Missions by Mack and Leann Stiles: “We ask at the beginning of each trip 
that there be no romance. Why? Because the trip is to be a focused, intense time and we hate for 
anyone to miss what God has for them. Romance is distracting and takes lots of time. If you think 
you’ve met “the one” on your trip, remember two things: first if it is true love, it will last until you 
get home; and second, a missions trip can be deceivingly romantic. This perfect person may not be so 
wonderful a few months down the road and you’ve wasted a good portion of this special opportunity 
flirting with him or her.”
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• Money. There are a few guidelines regarding money that will help your trip to go 
smoother. First, exchange money in the country you are traveling to, not at home. You will 
get the best exchange rate that way. Don’t exchange more than you actually need, any 
leftover will just be “monopoly money” when you get home.

Never carry more money (or credit cards) on you than need at any given time. Keep your 
money in a safe place.

Giving away money to those begging or otherwise in need is a sensitive issue. The best policy 
is not to give money away. Remember that you won’t be able to solve all the problems or fix 
everything you see. Also remember that there are those who will try to take advantage of 
your situation. If you do choose to give money to someone, do so discreetly and humbly. I 
recommend also offering to pray for the person if the situation allows. You will want to make 
sure this is approved by your team leader first. 

• Food. Alway’s eat what you are served. This isn’t just good table manners, it’s cultural  
etiquette and an indication of gratitude and friendship to eat whatever your hosts have 
prepared for you. Beyond that, be careful what you eat, especially if you are prone to 
getting sick. As much as possible, make sure food is properly washed and prepared. A 
good general policy is not to eat from carts or street vendors unless your team leader 
knows that it it safe.

 
• Poverty. You will very likely experience people living in conditions that are unimaginable 

to you. It is never appropriate to react in disgust, make comments or even facial 
expressions in response to poverty. This can be very hurtful to your hosts or others you are 
ministering with. (See the section on poverty for more detail)

• Ministry. In ministry situations follow the policy of men praying for men and women 
praying for women. It’s also preferable to pray in teams of 2 or 3 whenever possible. 
Always ask before laying on hands. If you have an interpreter available that will be a great 
benefit but don’t let language barriers stop you from ministering, God understands all 
languages. Even when not in ministry situations it is wise to be sensitive, cautious and 
respect gender barriers when talking with the opposite sex. 
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Case Study

In April of 2014 American Karen Colclough was killed while on a short-term mission trip in 
Nicaragua. Her church was working with Agros International, a well known and respected 
mission agency that has been working in Latin America for almost 30 years. Please read the 
excerpt from the article below and be prepared to discuss the situation.

Karen Colclough, 37, was found dead on Monday evening — three days after she was reported missing 
from the Hotel Barceló Montelimar, where she was spending a few days with her church group after a 
weeklong service mission project in Matagalpa. Her body was found a quarter of mile north of the 
hotel grounds after an extensive search of land and sea by police, navy, army, Red Cross, and civilians. 

Colclough’s death is being treated as a murder. One Nicaraguan suspect has been taken into custody, 
the U.S. Embassy told the Colclough family this morning. An autopsy was performed in Managua and 
the family is awaiting the results, according to sources close to the Colcloughs. 

Nicaraguan authorities have remained tight-lipped about the case. The Colclough family is receiving 
all its information from the U.S. Embassy and local Nicaraguan media, which they attempt to decipher 
after passing the articles through Google Translate. 

For family and friends, the tragedy of Karen Colclough’s apparent murder is compounded by a lack of 
verifiable information and cross-cultural confusion. The Colclough family and Agros International, the 
group that organized the mission trip to Nicaragua, have expressed their gratitude to all those who 
helped search for Karen. 

“The tremendous support provided by the members of the police forces, navy, army, and Red Cross 
occurred while also tending to the urgent needs of Nicaraguan citizens hurt and displaced by the recent 
earthquakes,” said Paul Moulton, head of Agros Internaitonal. 

But since the discovery of the body, details about the investigation have not been forthcoming. 

All the family knows at the moment is that Karen Colclough went missing sometime between 
breakfast and dinnertime last Friday. She was last seen by one of the members of her church group 
around 9:30 a.m. at the Barceló Montelimar. The family is not clear whether Karen was going to jog or 
journal; there are conflicting reports about whether she was preparing to go for a run on the beach or 
hike off with a camera, Bible and diary to reflect on her service trip — her second to Central America. 

Karen was reported missing after she failed to show up for the group’s debriefing dinner, scheduled for 
6:30 p.m. on Friday night. 

The body was found three days later, but the family does not know where exactly it was discovered or 
in what conditions.  

www.nicaraguadispatch.com  

By: TIM ROGERS | April 16, 2014 
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The hotel Karen and her team were staying at is a 5 star resort frequented by tourists. It has a 
very good reputation and is considered to be safe for travelers. Nicaragua has the lowest 
crime rate in Central America.

Talk About It
• What mistakes led up to this event?

• What could have prevented this from happening?

• Who, in your estimation, is responsible for Karen’s death?

• What lessons can we learn from Karen’s tragic story?

© COPYRIGHT  - GLENN SCHRODER 2014 �26



Poverty
During one of our early trips to Nicaragua, Eugenio, a Nicaraguan Pastor and dear friend of 
mine pulled me aside. He said “Glenn I would like to talk to you about something.” “Sure.” I 
replied. “Some of the young people on your team, they are making faces when they see some 
of the conditions here, and they say things about the dirt and about the food.” Eugenio was 
very humble and soft spoken, but I could tell that he had been offended. “I’m so sorry 
Eugenio, I’ll speak to them.” “Thank you Glenn, we are aware that the conditions are not the 
same as in the United States, and that some things here are not as clean as you might be 
accustomed to, but we will not be going home in a few days. This is our home.” I apologized 
again and later, met with our team and talked through the issue of poverty.

As we venture into the world of missions we will undoubtedly  encounter poverty. I mean, 
that’s the point after all isn’t it? To help those less fortunate than ourselves. But, as we do, it’s 
easy to begin to look at people living in poverty as being dirty, or irresponsible or lazy or any 
of a number of other judgements often made about those in poverty. But in truth, the Bible 
most often equates poverty with oppression. My experience, both in South Africa as well as 
in Nicaragua is that generation upon generation of oppression has led to the situations and 
conditions I witnessed first hand. If we are to effectively minister in that environment we 
must begin to see with eyes of compassion, as Jesus did in Matthew 9:36 When he saw the 
crowds, he had compassion on them, because they were harassed and helpless, like sheep without a 
shepherd. Compassion involves seeing something, feeling something AND doing something. 
Jesus identified with the poor, he lived and moved among them. He didn’t build walls to 
keep them out, but walked among them.

It is important that we recognize and honor the need for human dignity. That we, like Jesus, 
identify ourselves with those in need, not place ourselves above them. That we show respect 
and compassion as we minister. Further more, that we are sensitive to not ever show signs of 
contempt at conditions we encounter.  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We see throughout the gospel accounts that Jesus first of all identified with the poor. He hung 
around with them. He ministered to them. He became one of them. Jesus Christ has called us to no 
less obedience than he demonstrated in the scriptures; that as the Good Shepherd, he lay down his 
life for the sheep. We in the Christian community today must grapple with, and deal with the reality 
that there are people about us that are dying without our help and aid.
            ~ John Wimber: sermon; the problem of poverty 1982



Talk About It
Read each of the following passages from the Bible out loud together and talk about what 
they mean and how we can apply them to our daily lives and to our mission experience.

• Psalm 72: 12-13

• Proverbs 24:11-12

• Luke 4: 18-19

• James 1:27  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the dump in Managua Nicaragua 2009



Spiritual Warfare
On my first mission trip with John Wimber I learned a lesson about spiritual warfare. Along 
with my teammates, I had great expectations for the trip. We had prayed and trained and 
spent so much time and energy (and money) preparing for this trip. Finally we arrived in 
England. On one of the first nights there, we were ministering in a church with about 200 or 
so people present. Even before the service began, I was feeling out of sorts; tired, distracted 
and hungry. During worship I was overcome with the thought “I really don’t belong here.” In 
a matter of minutes I convinced myself (with help from the enemy) that I was a lust-filled, 
good for nothing, totally non-spiritual, walking, talking heap of pond scum.  As John was 
teaching, the feeling got worse, I was sure that if I prayed for anyone, they would 
undoubtedly get worse. As soon as ministry time began and John asked for the team to begin 
praying I snuck out a side door and hid in the kitchen.  After a few minutes of laying low, 
John walked into the kitchen, looked at me and said “What are you doing?” I responded 
sheepishly “hiding” He said “I didn’t bring you 5,000 miles to hide in the kitchen, get in there 
and pray for somebody.” Minutes later I was reluctantly asking a rather rough looking guy 
what he would like prayer for. He held out his hand which was gnarled up into a semi-fist 
and said “I’m a machinist, I got my hand caught in a machine and crushed it. Without it I 
can’t do my job and it’s all I’ve ever done.”  As my friend Danny and I prayed, he began to 
move his hand and stretch out his fingers, after a few more minutes of prayer his hand was 
moving in a full and complete range of motion. Had I given into the enemy’s plan, I’d have 
still been hiding in the kitchen and not participating in a wonderful healing. 

Spiritual Warfare is a harsh reality of any ministry, and really of Christian life. We have a real 
enemy who’s total agenda is to steal, kill and destroy (Jn. 10:10). Any time we step out and 
begin to allow God’s kingdom to be advanced through us, the enemy takes notice. This is 
true while we’re at home, when we engage in any kind of ministry at all. However, warfare 
can be intensified on a mission trip.

There are all sorts of things that just naturally make mission trips challenging: our normal 
schedule is off, food is different, sleeping accommodations are uncomfortable, we’re in 
REALLY close proximity to people for extended periods of time. The enemy will take 
advantage of these things and work overtime to disrupt God’s purpose for us, and for our 
trip.
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“The devil never takes a day off”
~ John Wimber



Some of the ways he commonly attacks us are to make us feel inadequate, like we don’t 
belong and have nothing to contribute. He will also try to make us irritable, and impatient 
with other team members, sowing disunity. Doubt is also one of his key weapons; our minds 
can begin to be filled with thoughts like “does God ever heal anybody?” or “Nothing will 
ever change here, this place is just too messed up.” 

Fighting The Good Fight

Let’s look at some common tactics the enemy might employ while on a mission trip and how 
we fight back.

Isolation
My friend Raymond McDonald is fond of saying “a lone sheep is a dead sheep out on the 
prairie.”  One of the things the enemy will try to do on a trip is isolate you from your team 
members.  Possibly by making you irritable toward them or otherwise sowing disunity 
among the ranks. It’s important to acknowledge how you feel, tell a friend or your team 
leader. Have them pray for you. Stay connected, always minister in 2’s or 3’s, pray and 
worship together regularly.

Inadequacy
A key strategy of the enemy is to tell us that we’re inadequate. We might start to feel like we 
have nothing to give or that “I’m the most un-spiritual person on the team.” There are two 
powerful counter-attacks we can employ when this happens. First, confess your feelings to 
the Lord. In truth, we are inadequate and don’t have anything to give, but in Christ we are 
adequate and in his strength and with the gifts and presence of the Holy Spirit we have 
everything to give! Second, have someone pray with you over these feelings and then; get 
right back in the game. It’s important that as soon as the next opportunity presents itself that 
we actively pursue ministry. Don’t allow the enemy steal one opportunity from you.

Doubt
Doubt is a major tactic of the enemy all the time, but even more so when we are on a mission 
trip and have a higher expectation to see God move through us. John Wimber often said; 
“Believe your beliefs and doubts your doubts.” Resist the pull to doubt your beliefs. Once we 
give in, that doubt can quickly spiral into despair and a real lack of faith. It’s a really good 
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Be alert and of sober mind. Your enemy the devil prowls around like a roaring lion looking for 
someone to devour.  ~ 1 Peter 5:8



practice to write down and even memorize a few key verses about our identity in Christ and 
some of his promises toward us. A few I like are:

• Psalm 27:1-2
• 2 Corinthians 5:17
• Ephesians 2:10
• Philippians 4:4-7

Fatigue
One of the most important things we can do while on a mission trip is take good care of 
ourselves physically. Get plenty of sleep, drink lots of water and eat regularly. The schedule 
will already be challenging and you’ll likely be more tired than at home, but don’t let the 
enemy use that to his advantage and completely derail your trip.

These aren’t the only tactics of the enemy, but they are some of the most common ones that 
we can be prepared for and mindful of.

Talk about it
• C.S Lewis wrote: There are two equal and opposite errors into which our race can fall about 

the devils. One is to disbelieve in their existence. The other is to believe, and to feel an 
excessive and unhealthy interest in them. They themselves are equally pleased by both 
errors, and hail a materialist or magician with the same delight.

What do you think he meant? How will that apply on your trip?

• Share some thoughts on what steps you will take to fight the good fight on your trip

• As a team, pray together for your trip. Ask the Lord for for safety, and spiritual protection
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Little Things Are Kingdom Things
In 1995 I had one of the greatest privileges of my life. I led a team of 60 young people to 
Australia and New Zealand with John Wimber. On the team were several musicians and 
singers and an evangelistic dance team called Generation (or just “G”)150. All of the kids had 
been trained in sharing their faith as well as praying for the sick and ministering in the gifts 
of the Holy Spirit. During our trip, we planned an outreach at the town square in 
Christchurch New Zealand. It was a very metropolitan kind of place; there were food carts 
and musicians playing. People were reading and talking, men and women played chess at 
tables lining the park and younger people threw frisbees and played Hacky Sack. It was a 
sunny warm day when we arrived with a large boom box in tow, as the music started, G150 
went into a hip hop dance routine, and a fairly large crowd gathered quickly. At the end of 
the song people applauded, a good start. One of our kids, Matt, got up and said “Hello, we’re 
G150, a dance group from the United States, we’re also all Christians and we’d like to talk to 
you for a few minutes today about Jesus… “ About that time a loud voice nearby shouted 
“What is the meaning of life?” Everyone turned to see a man with a long white beard, 
colorful robe and pointed hat. He began to preach about confusion and lack of meaning and 
other nonsensical kinds of things. His name, we learned later, was The Wizard and he was a 
regular in the park. As he and Matt both continued to share their respective messages several 
people began to shout back at both of them. We were unaware, but this was customary, 
heckling was “part of the show” in the park and it was common for people to shout back and 
forth and challenge ideas. About that time, a local transvestite named Bobby showed up and 
began to lift his skirt up to reveal, well, more than anyone wanted to see. Things were kind of 
out of hand, and Matt was outgunned. He hadn’t prepared for this at all. I quickly gathered 
our team. Some of the kids were frightened and others were confused. What started as an 
outreach had quickly become an exercise in spiritual warfare. I said “let’s pray” and as we 
asked the Lord for his peace and for direction I recalled the verse in John 5 where Jesus says 
”I tell you the truth, the Son can do nothing by himself; he can only do what he sees the 
Father doing, because what ever the Father does the Son does also.” I prayed “Lord, show us 
what you are doing here today.” as we finished  I pointed to a couple sitting on a blanket 
several yards away. I said to a couple of the team “Debbie and Jamie, you see that couple 
over there? I think if you go talk to them, God will give you an opportunity to share with 
them and possibly pray for them.” “Sam, there’s a couple guys kicking a Hacky Sack over 
there, why don’t you go ask if you can join them and see what God might do.” “And, why 
don’t you two go strike up a conversation with that older woman sitting alone on that bench 
over there.” The team split up and went out in 2’s and 3’s all throughout the square, talking 
to people and generally following the Holy Spirit into what the Father was doing. They came 
back with great reports! One group led a young guy to the Lord. Another prayed for a 
woman for healing. Yet another shared about Jesus with a young girl and as they prayed for 
her, she began to weep and said she felt “all peaceful and warm.” We learned a lot that day. 
We learned that God isn’t always into our programs as much as we are. We learned that if we 
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just ask, He is really quick to show us what the Father is doing. And we learned, that little 
things are kingdom things.

Often, because we’re human and we’re culturally programmed to, we want to see or do “the 
next big thing.” It’s easy to want to be a part of something that will change the world, and, 
we are! But it’s also good to remember that the big things are made of lots and lots of little 
things. That every kind word, every simple prayer, every wall painted, diaper changed, meal 
served… every smile smiled is a kingdom thing. Little things are kingdom things. Jesus 
ministered to large crowds, but also to individuals. Usually those that were overlooked or 
outcast by others; Zaccheus in a tree, Blind Bartimeus, The woman at the well. When we’re 
preparing for a trip, and while on a trip we want to always be praying and asking God to 
show us what He’s doing and look for the person he might have already prepared for us to 
minister to.  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Vineyard Kids praying for a man in Baja Mexico, 2010

 In becoming missional people, we must understand the elements that comprise God’s mission and 
enable us to participate with Him. Jesus, the Son of God, laid aside His divine prerogative when He 
came to earth and operated dependent upon the power of the Holy Spirit. And it was that 
empowerment that allowed Him to understand, see, and hear exactly what the Father was doing.                           
~ Phil Strout: God’s Relentless Pursuit



Building Trust

Building trust is essential to being successful in cross cultural missions. We build trust over 
time; by taking on the attitude of Jesus, engaging in culture and being learners. One of the 
keys to building trust is asking questions and showing a genuine interest in the lives of the 
people you visit. Ask open ended questions that don’t have simple yes or no answers. The 
more interest you show, the quicker you’ll be able to establish a trusting relationship. It’s 
equally important to not have the answer for everything. Remember that not only is culture 
different, but priorities are different as well. Something like a drippy faucet or chipped paint 
might be a high priority to us, but way down on the list to our hosts. 

Language barriers can also be big, but not insurmountable obstacles to building trust. As we 
said before, not everyone who visits a foreign country needs to be fluent in the language, but 
it is a sign of respect and genuine interest to know some basic phrases. It’s also fun to ask 
your hosts to help you learn to say new words and phrases in their language. One of my 
favorite phrases in Spanish is: ¿Co´mo se dice en Español? “How do you say in Spanish.”
I especially love to have kids help me learn new words, it’s always fun to laugh and play 
with them as we learn together. One important thing to remember in crossing language 
barriers is to smile a lot! A simple smile can do so much in building trust and establishing life 
long friendships.

Another key element in building trust is time. Frustration can build quickly when you travel 
from the United States, where the clock is always ticking to Latin America or Africa where 
time is viewed very differently. In our travels to both Nicaragua and Mexico, we’ve learned 
that relationship is a much higher value than time. If folks are talking and enjoying 
fellowship, a worship service or meeting might not start on time. At home, if our worship 
time goes 5 minutes over the scheduled hour and a half people get fidgety. In Latin America a 
service might go for 2 or 3 hours. Being patient, respecting the culture and enjoying the ride 
will go a long way in building trust. 

Exhibiting modesty is always a good practice, but it’s essential on a mission trip. What is 
deemed appropriate in our home culture might be very inappropriate in another culture. Not 
honoring those cultural differences will break down trust and show a lack of respect. Along 
with your team leader and teammates do some research and learn about cultural norms for 
dress in the culture you plan to visit.
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“A warm smile is the universal language of kindness.”
                                            ~ William Arthur Ward



One final tip to help you in building trust is to take a small gift for your hosts. My wife loves 
to make homemade jam. Whenever I go on a trip I always pack 3 or 4 jars of her raspberry or 
blueberry jam in my bag for my hosts. It’s not easy to carry, but worth it’s weight in gold in 
establishing trusting relationships.

Talk about It
• Share a time when someone took the time to ask about your life. How did it make you feel?

• Who was your favorite teacher? Why? What can you apply from that experience into your 
mission trip?

• Share a time that you learned something from someone you didn’t expect to learn from
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Sharing Your Story
While we were in Brazil working on pouring the concrete floor of a training school that was 
being built, we also had opportunities each evening to share a time of worship and 
fellowship with our hosts. There were about 20 Brazilian students who had committed to 
helping with the project and they were living onsite with us that week. I asked one of our 
team, Jenny, If she’d share her testimony that evening. Her response was “I don’t really have 
a testimony.” I’d known Jenny since she was 4 or 5 years old, and she was one of the 
strongest Christians I had ever met. When I said that to her she replied “That’s just it, I was 
raised in the church, my parents and grandparents are Christians, I’ve always known Jesus. I 
never did drugs, or ran away or anything, I’ve grown up in the church.” “That’s your 
testimony!” I said.

We all have a story. Everyone has their own testimony, they are all unique and special. Some 
may sound more dramatic or powerful to us, but to God each one is precious. Not only that, 
but the world is full of people with different histories and backgrounds and each of our 
stories will speak to some of them. One of the best ways you can build relationships and 
advance God’s kingdom is to learn to tell your story.

Just say no to Christianese

Often, when sharing or teaching Christians will use language that has meaning to them, but 
doesn’t really translate into the culture of those who aren’t Christians, much less into cultures 
with a different language. Even words like: fellowship, sanctified, saved, the word of God, 
and the gospel can be confusing to people. 

In learning to share your story, avoid the use of any language that anyone who has never 
been to church or never read any Christian literature could understand. It’s also really helpful 
to avoid quoting Bible passages to validate your story. You are the message! Your story 
doesn’t need to be proven or validated in any way, it’s your story! No one can debate it, argue 
with it or take it away.

Time is of the essence

It’s also a really good idea to learn to share your story quickly and concisely. You might need 
to leave out some details but with a little work, you can learn to communicate the essence of 
what happened when you met Jesus in a timely and winsome manner.  Try to narrow it down 
to these three things: What your life was like before Jesus, how you met him and how it’s 
been different since then. My suggestion is to think through your testimony and then write it 
out. Share it with a friend or two and get their feedback on what is really relevant and what 
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isn’t, then re-write it. After a couple re-writes you should be able to fit your story on one side 
of a 3X5 card and share it in 3 to 5 minutes.

Once you get to that point, memorize your story. Practice sharing it out loud and in front of 
other people. Get comfortable sharing your story and begin to pray for opportunities to share 
it with people who don’t yet know Jesus. This will be one of the most powerful tools you 
have in ministry.

My Story

As a kid, I went to Sunday School at the church my Mom and Dad attended. I learned all the 
Bible stories, and enjoyed it, but there was nothing that really made me say; “Hey this is for 
me!” or anything like that. In the Summer of my 8th grade year, my Mom told me I had to go 
to youth group. I was pretty introverted, and not into going at all, but, she drove me there 
and dropped me off, so that was that. It wasn’t horrible, and people were generally pretty 
nice. They had two things going that I did like; snacks and cute girls, so I went back with less 
protest the following week. I met a girl there that I kind of liked, so going to group became a 
normal part of my weekly routine. 

As my freshman year started, that girl and I sparked a relationship and now going to youth 
group was something I looked forward to, even though it had little real spiritual meaning to 
me. One week, our youth pastor announced that the following week we would be going to a 
movie together and he passed out permission slips that we had to take home and have 
signed. The next week we piled into a van and another car and went to the movie. I don’t 
remember anything about the film, it must not have impressed me too much, but I do 
remember what happened next. At the end of the movie, a guy walked out in front of the 
screen and started talking. I paid attention because that was the weirdest thing I’d ever seen. 
What was this dude doing talking in front of a movie screen? He started talking about Jesus, 
and how he wanted to become real in our life, to have a “relationship” with us. He was 
talking about Jesus as if he was a real person, not just a guy in Bible stories. I listened intently, 
and as he was talking I realized that I believed everything he was saying. After a few minutes 
he invited anyone who wanted to, to come forward and “accept Jesus.” I wasn’t sure what 
that meant, but I felt something stirring inside of me. A few people were getting up and 
walking to the front of the room. Before I knew what was happening, I got up and started 
walking up myself. A guy named Jeff, who was college aged, met me and talked to me a little 
more, then prayed with me. I repeated some things he said, and accepted Jesus. Nothing has 
been the same since then. Life hasn’t always been easy, but no matter what I go through, I 
know Jesus is there going through it with me.
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Talk about it
• As a team exercise, write your story using the guidelines listed. Share your stories with one 

another and critique them. Remember, everyone’s story is valid, critique looking for 
christianese and for time and clarity only, not content.
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Coming Home
“Re-entry” as it’s sometimes called isn’t easy. Often, after returning from a trip people will 
find their life boring, their friends very unspiritual and their surroundings commercialized 
and gaudy. Your experience isn’t over when you get  home. A mission trip is one step in a 
lifelong journey. It’s what John Wimber referred to as a “power point.” A catalytic event that 
God uses to deepen our relationship with Jesus and prepare us for the rest of the journey. 
There is sometimes a temptation to want to immediately go on another trip to re-capture the 
experience. People can become “trip junkies” going from one trip to the next, always looking 
for a bigger adventure. While there is nothing wrong with going on multiple trips, it’s
really important to recognize that they are a unique experience that can’t always be fully 
reproduced in every day life. Becoming missional people means learning to integrate the 
lessons learned and experiences of a trip into life as much as possible. Start every day asking 
the Lord what he wants to do today. Always have your spiritual antennae up, aware of 
potential ministry opportunities. The biggest mission field there is, is right outside your front 
door.

Debriefing is another important step in maximizing the impact of your trip. Your team 
should gather together, either at the end of the trip or a short time after you return home for a 
time of sharing and processing your experience. Share your photos and stories, laugh 
together, pray for one another. 

Talk about it
Some good questions to consider in debriefing are:
• What happened that was unexpected?
• What did you learn about God?
• What did you learn about missions?
• What did you learn about yourself while on the trip?
• What had the most impact on you spiritually?
• What was the hardest thing for you?
• What cultural differences did you find the most difficult? 
• What made the greatest impression on you?
• What did you learn that you can incorporate into your life?
• How will you live differently now? 
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For Further Study

❖ First Do No Harm: Short-term Missions at the Dawn of a New Millennium
Richard Slimbach, Azusa Pacific University. March 2000
http://www.vineyardmissions.org/storage/documents/VM-first_do_no_harm.pdf

❖ God’s Relentless Pursuit: Discovering His Heart for Humanity
Phil Strout with Jason Chatraw, Ampelon Publishing. Revised 2014

❖ Power Evangelism
John Wimber with Kevin Springer, Regal Publishing. Revised 2009

❖ Mack & Leann’s Guide to Short-term Missions
J. Mack & Leeann Stiles, InterVarsity Press. 2000

❖ Short-term Missions Workbook: From Mission Tourists to Global Citizens
Tim Dearborn, InterVarsity Press. 2003

❖ ¡Gracias! A Latin American Journal
Henri Nouwen, Orbis Books. 1993
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