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WELCOME! 

 

 

 

 

If you are here in Glen Eyrie for our 2012 Mission Leader’s Meeting, than it is just possible 

that God has invited you to take that courageous step forward as you engage His call to the 

nations like never before. Perhaps He’s led you into a whole new adventure of leading a 

Vineyard Mission Partnership.  Or, maybe you are here as a new Spirit Triber or mission leader 

from your church and you are seeking the Lord for all He has next for you in the area of 

missions. Whatever the reason might be, the truth is that you have been given an unique 

opportunity to serve and influence the Vineyard Movement as you participate with all God is 

doing in building a uniquely Vineyard church planting movement somewhere in the world.   

 

Now, at this point, the idea of being part of planting a church planting movement in another 

country might seem a bit daunting, especially when the demands of every day life already keep 

your schedule full. In fact, when it comes to ministry, it can be challenging enough to find 

someone to serve in the nursery on Sundays, let alone invest in what God is doing on the other 

side of the world.  And yet, in spite of our own inadequacies, we have been invited into 

something that beats deeply in the heart of a God who is unquestionably able to do all He 

purposes in and through you and your church. 

 

Joining you in this challenging endeavor are a great number of Vineyard pastors and leaders 

who also serve as Partnership Leaders – men and women who have seen God transform a 

vision of seeing a church birthed amongst a particular people group or in a particular nation 

into something more real than they could have imagined… authentic, reproducing 

Communities of Hope. 

 

But beyond the power, provision, and guidance of our faithful Father… beyond the 

accumulated wisdom and experience of those who have gone before you as Partnership 

Leaders… those of us serving with Vineyard Missions are always here to serve, equip, and 

encourage you in any way we can.  To all of us, you are a hero… and we are honored to stand 

with you as co-laborers in this exciting and challenging adventure. 

 

 

Your Vineyard Missions Team  
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MISSION LEADER’S TRAINING WORKSHOPS  
Schedule for Tuesday, October 2nd, 2012 

 
If you’ve never been to the Mission Leader’s Meeting before, we’d like to strongly encourage you to 

attend the first two sessions of the “First-Time Leader’s Track” that provide an overview of the 

Vineyard’s approach to doing missions.  The other workshops in this track are very much recommended 

for first-timers, especially new Partnership leaders. However, you’re more than welcome to attend 

workshops in the Mission Leader’s Track, some of which might be perfect for you. 

   

Time First-Time Leader’s Track Presenter 
   
9:45am Session 1  
 Overview of Vineyard Missiology I Craig 
   
10:45am 15-minute Break  
   
11:00am Session 2  
 Overview of Vineyard Missiology II Craig 
   
12:00pm LUNCH  
   
1:30pm Session 3  
 Getting Your Partnership Started Roy 
 Building Traction On-the-Ground  Robby 
 Creating a Holistic Mission/Partnership Vision Ross  
   
2:30pm 15-minute Break  
   
2:45pm Session 4  
 The Maturing Partnership Floyd 
 Effective Short-Term Mission Trips Bill 
 Getting Your Churches Excited About Missions Kande 
   
3:45pm 15-minute Break  
   
4:00pm Session 5  
 Handling Finances As A Partnership Bubba 
 Roundtable:  Church Planting in the Muslim World Craig 
 The Unique Challenges of Being a Partnership Leader Bill 
   
5:00pm Break ‘til Dinner  

 

*Please note that while there will be teaching outlines available at the Mission Leader’s Track 

Workshops, only those from the First-Timer’s Track are in this manual. 
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Time Mission Leader’s Track Presenter 
   
9:45am Session 1  
 How to Reboot a Struggling Partnership Darrell 
 Evaluating the Effectiveness of Your Partnership Roy 
 The Unique Challenges of Working in Latin America Michael 
   
10:45am 15-minute Break  
   
11:00am Session 2  
 Empowering Your Long-Term Cross-Cultural Workers Jerry 
 Working Together with Other National Vineyards (AVCs) Bubba 
 Taking Your Partnership to the Next Level Floyd 
   
12:00pm LUNCH  
   
1:30pm Session 3  
 Becoming an Effective Leader, Part 1 Darrell 
 You Don’t Have To Drop Out or Quit Your Job To Do 

Missions! 
Bob R. 

 Money & Missions Bubba 
   
2:30pm 15-minute Break  
   
2:45pm Session 4  
 Becoming an Effective Leader, Part 2 Darrell 
 Understanding Your Culture and Context Craig & Jose 
 The Unique Challenges of Working in Eastern Europe Bob H. 
   
3:45pm 15-minute Break  
   
4:00pm Session 5  
 Sticky Teams!  Building a Healthy, Effective Team Life Jerry 
 Identifying & Working with Indigenous Leaders Jim 
 Navigating On-the-Field Challenges Kande 
   
5:00pm Break ‘til Dinner  
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FIRST TIME LEADER’S TRACK  
Workshop Summaries 

 

Overview of Vineyard Missiology, Parts 1 & 2 
Session 1&2, Craig Simonian 

 

This two-part workshop is for everyone who is relatively new to Vineyard Missions, whether 

you’re a mission leader in your church or a new Partnership leader or member.  During this 

morning’s interactive workshops, we’ll be looking at the Vineyard’s approach to “doing 

missions” along with the five core values, which serve as its foundation.  

 

Getting Your Partnership Started 
Session 3, Roy Conwell 

 

Once you have a solid grasp on the foundations, it’s time to transition your Partnership vision 

from “dream” to “development”.  In this workshop, you’ll learn the essential ingredients to 

getting an effective Partnership off the ground as well as some practical “next steps” that will 

move you closer toward your vision of seeing a church planting movement birthed amongst 

your focus group or nation. 

 

Building Traction On-the-Ground 
Session 3, Robby Dawkins 

 

For many Partnerships working in countries where there is no Vineyard church, ministry, or 

church planter on the ground, it can be a bit challenging to discover ways to really get your foot 

in the door.  In this workshop, Robby will be talking about some creative ways of developing 

strategic relationships in your focus country. 

 

Creating a Holistic Mission/Partnership Vision 
Session 3, Ross Naylor-Tatterson 

 

While we’re all deeply passionate about planting a church planting movement amongst the 

people God has called us to, what exactly do we ultimately want those churches we plant to 

look like?  If our hope is that they mature as passionate “Communities of Hope”, than we need 

to begin modeling a more holistic mission for them to reproduce – one that embraces a tangible 

vision for the poor, as well as a vision for how local Jesus followers can engage & bless their 

communities.  In this workshop, Ross will help enlarge what you think is possible as a 

Partnership, utilizing a far greater diversity of gifts and vocations within your churches that you 

thought you had! 

 

Getting Your Churches Excited About Missions 
Session 4, Kande Wilson 

 

We all know that it’s not enough for just a small handful of people in our churches to be 

involved in our Partnerships. And so, through our time together, we will be focusing on 

different ways we might not only stir up greater missions vision in our churches… but how we 

can get the excitement we feel for our Partnership vision integrated into the overall life of our 

church so that everyone wants to play.   

 



 

 

6 

 

  
The Maturing Partnership 
Session 4, Floyd Butler 

 

As your Partnership matures, it will continue to face unique challenges and opportunities – 

from changes in leadership to new churches being planted to national churches requesting to be 

adopted in.  During this workshop, we’ll be interacting with a number of situations like this that 

will no doubt take place as your Partnership grows from the development stage to the 

deployment stage. You’ll no doubt leave our time together with a greater confidence, that not 

only can your Partnership survive these challenges, but can thrive through them. 

 

Effective Short-Term Mission Trips 
Session 4, Bill Laswell 

 

They have become such a big part of missions today, but how impactful have traditional short-

term missions trips been at leading us toward our long-term goals of planting reproducible 

church planting movements around the world?  Join us as we consider how we can transform 

mission trips into something that can truly change lives… and history! 

 

Handling Finances as a Partnership 
Session 5, Bubba Justice 

 

With all your vision and passion as a Partnership, dealing with the important subject of 

handling Partnership finances can put a lot of pressure on you as a leader. In this workshop, 

we’ll be looking at some invaluable strategies for making your Partnership’s financial system 

more compliant and efficient. So, if you have anything to do with your Partnership’s 

accounting, you won’t want to miss this! 

 

Roundtable Discussion:  Church Planting in the Muslim World 
Session 5, Craig Simonian 

 

If you are currently working or simply anticipate working somewhere in the Muslim world, you 

may want to come out to this important roundtable discussion where we’ll be talking about the 

unique opportunities and challenges that inevitably come with this God-sized endeavor.  We’ll 

also be talking about how we might connect with local Muslims within our community as well. 

 

The Unique Challenges of Being a Partnership Leader 
Session 5, Bill Laswell 

 

Through this workshop, designed with newer Partnership leaders in mind, we will discuss 

important leadership principles set in the context of Vineyard Partnerships. We’ll also be 

talking about the unique challenges that come with this role as well as some “best practices” 

gleaned from many years of experience. 
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MISSION LEADER’S TRACK 
Workshop Summaries 

 

 
How to Reboot a Struggling Partnership 
Session 1, Darrell Evans 

 

Like it or not, there are times when a Partnership gets stuck. In this workshop, we’ll be talking 

about how you can reboot a Partnership that, for some time, hasn’t seemed to advance any 

closer to accomplishing its mission. We’ll also be working with you to help forge a 

personalized strategy to get your Partnership back on track toward becoming all God intended 

it to be. 

 

Evaluating the Effectiveness of Your Partnership 
Session 1, Roy Conwell 

 

While your mission statement should be written out in permanent ink, your strategy should 

always be written in pencil. In this workshops, we’ll be looking at how you can more 

effectively evaluate the impact your strategies are having in moving your Partnership closer 

toward its mission.  And, by the end of our time together, our hope is that you leave with not 

only a fresh assessment of how effective your Partnership strategies are, but a clearer 

understanding of what new strategies might be written in their place. 

 

The Unique Challenges of Working in Latin America 
Session 1, Michael Palandro 

 

Anyone working or hoping to work in Latin America is welcome to be a part of this strategic 

roundtable discussion led by Michael Palandro.  During this important time together, those 

involved in this part of the world will discuss the unique challenges and opportunities along 

with the best practices and models Partnerships have used to date in order to move closer to 

that ultimate goal of seeing a church planting movement birthed in their focus country.  

 

Empowering Your Long-Term Cross-Cultural Workers 
Session 2, Jerry Reddix 

 

During our time together, we will talk about how you, as a Partnership, can build a healthy 

system for empowering your missionaries so that they’ll not only survive life on the field but 

absolutely thrive.  We’ll also discuss the kinds of tools and resources you might take advantage 

of to help them not only stay on-mission in terms of their long-term goals, but how they can 

remain spiritually and relationally healthy. 

 

Working Together with Other National Vineyards (AVCs) 
Session 2, Bubba Justice 

 

In this workshop, we will discuss how US-based Partnerships like ours can more effectively 

work with Vineyard churches and movements from around the world in a way that honors God 

and keeps us on-mission.  By the time you leave, you will have a clearer sense of  
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the challenges of working cross-culturally with Vineyards who, themselves, are from other 

cultures, but we will also discuss the questions and strategies you can employ to make it work. 

 

Taking Your Partnership to the Next Level 
Session 2, Floyd Butler 

 

It’s not enough to have a great product. You also need great structures and systems to help 

produce and deliver that product.  Similarly, having a great vision for your Partnership is 

essential, but it’s also essential that you have the kind of structure and systems that can 

effectively move you closer and closer toward your vision.  With that in mind, this workshop 

will focus on what you might put in place that could catapult your Partnership to the next level 

of effectiveness. 

 

Becoming an Effective Leader, Parts 1&2 
Session 3&4, Darrell Evans 

 

There’s little doubt that any effective missions endeavor needs to be led by empowering leaders 

who are passionate about growing themselves.  In this workshop, we will be talking about how 

we can grow into the kind of leader we would always hope to serve under.  So, if you’re just 

starting off your ministry and wanting to understand the core traits of effective leadership, or if 

you want to explore again the foundations of effective leadership, than this workshop is for you! 

 

You Don't Have To Drop Out or Quit Your Job To Do Missions! 
Session 3, Bob Royce 

 

The call to missions is often accompanied by angst about the path you've already been on. Is it 

a fork in the road? Or might God use your "secular" skills for missions? This session will 

challenge you to tear down the sacred/secular divide regarding missions as we examine some of 

the many ways people are using their skills and talents often considered "secular" to plant the 

gospel around the world.  

 

Money & Missions 
Session 3, Bubba Justice 

 

One of the great challenges of growing your Partnership will likely be the issue of funding. 

How will you, for example, finance the ever-expanding opportunities that will inevitably arise 

as you continue moving toward your vision of planting a church planting movement? Through 

this workshop, we will be discussing a number of practical things a Partnership can do to 

generate income. 

 
Understanding Your Culture & Context 
Session 4, Craig Simonian 

 

Experience has shown us that, in order for us to effectively communicate the Gospel, an 

understanding of the culture with whom we’re interacting is essential.  But how can you 

become a better student of your focus-people or nation? What kinds of clues should you be 

picking up as you visit?  In this workshop, we’ll deal with these questions and many more as 

we interact about world-view & culture. 
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The Unique Challenges of Working in Eastern Europe 
Session 4, Bob Harper 

 

Anyone working or hoping to work in Eastern Europe is welcome to be a part of this strategic 

roundtable discussion.  During this important time together, those involved in this part of the 

world will discuss the unique challenges and opportunities along with the best practices and 

models Partnerships have used to date in order to move closer to that ultimate goal of seeing a 

church planting movement birthed in their focus country.  

 

Sticky Teams!  Building a Healthy, Effective Team Life 
Session 5, Jerry Reddix 

Working together as a team is such a vital part of the mission God has put on our hearts to do.  

But what’s the glue that holds your team together? As we explore what it is that enables teams 

to stick together, we’ll not only look at three important dimensions of a successful team, but 

also the one ‘powerful ingredient’ that can hold it all together as its glue. Are you up for the 

challenge? 

 
Identifying & Working with Indigenous Leaders 
Session 5, Jim Pool 

 

Empowering indigenous leaders is a critical activity for cooperating with God’s activity in our 

Partnership nation.  This interactive workshop will help you identify some practical strategies 

for identifying and working with indigenous leaders.   

 

Navigating On-the-Field Challenges 
Session 5, Kande Wilson 

 

While every geographical and cultural context will likely present unique challenges to a 

Partnership, there are a number of issues that, at one time or another, we will each have to face.  

In this workshop, we’ll be interacting with some of those more complex challenges that 

Partnerships will need to process as they move beyond the start-up & development phases of 

life.   
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Workshop Recommendations for Spirit Tribe Attendees: 
 

 
While every workshop being offered will be great, many are tailored to the specific 
challenges faced by Partnership Leaders or those who have been working overseas for some 
time. While you should feel free to go to any of these if they meet a particular need, we have 
recommended the workshops that we believe will really challenge you right where you are 
now. 
 

Session 1:  Overview of Vineyard Missiology, Part 1 
 
Session 2: Overview of Vineyard Missiology, Part 2 
 
Session 3: Creating a Holistic Partnership Vision 
  Becoming an Effective Leader, Part 1 
  You Don’t Have To Drop Out or Quit Your Job To Do Missions 
 
Session 4: Effective Short-Term Mission Trips 
  Becoming an Effective Leader, Part 2 
  Understanding Your Culture & Context 
 
Session 5: Sticky Teams! Building a Healthy, Effective Team Life 
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NOTES 

 

 

FIRST TIME LEADER’S TRACK WORKSHOPS 
Glen Eyrie: Tuesday, October 2

nd
, 2012 

 

 

Overview of Vineyard Missiology I & II 
Sessions 1 & 2, Craig Simonian 

 

a. Local Church Based Mission 

 

 

i Embracing the Missio Dei 
  

 
1. Becoming a Missional People 

 

2. Building Kingdom 

Communities of Hope 

 

ii Mission Initiative In the Hands of 

the Local Church 

 

 
1. Initiative, Vision, 

Responsibility 

 

2. Leadership-Directed 
 

b. Working through Partnerships 
 

i What is a Partnership? 

 

 
1. Different Kinds of Mission 

Partnerships 

 

2. The Vineyard Approach to 

Partnership 

 

 

ii Why Partnerships? 

 

 
1. Doing Together What No One Church Should Do Alone 

 

 

2. Releases the Resources of a Community of Churches 
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NOTES 

1 Chronicles 16:31  
 
 

31 Let the heavens 
rejoice, let the earth be 
glad; 
 
let them say among 
the nations, “The Lord 
reigns!” 

 
 

iii Principles of Effective 

Partnerships 

 

 

1. Commitment to Our “Genetic 

Code” 
 

 

2. Unified Vision & Empowering 

Structure  
 

 

c. Church Planting Movements 

 

 

i The Goal of Partnerships 

 

 
1. Reproducing Church Planting 

Movement 

 

 

2. Community of Hope to their 

nation or amongst their people 

group. 

 

 

3. Released as Their Own 

National Vineyard Movement 

 

 

ii What Will that Look Like? 

 

 
1. Four “Self’s” to an indigenous 

Church Planting Movement 

 

 

2. Kingdom Communities of Hope 

 

 

d. Commitment to Contextualization 

 

 

i Shared Core Values 

 
1. Reflecting Vineyard DNA  

 

2. Commitment to Kingdom Ministry 

 

 



 

 

14 

 

 

 

NOTES 

Psalm 105:1  
 
 

1 Give thanks to the 
Lord, call on his name; 
 
make known among 
the nations what he 
has done. 
 

 

ii Different Cultural Expressions of those Core Values 

 

 
1. Contextualization of our DNA  

 

 

2. What Does This Look Like? 
 

 

e. Releasing National Leaders 

 

 

i Expeditious Release of Indigenous 

Leadership 

 

 

1. Encourages Contextualization 

 

 

2. Gives Ownership 

 

 

ii The Rise of National Leadership 

 

 
1. Avoiding “the guy” Syndrome 

 

 

2. Mutual Recognition by Local 

Leaders 
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NOTES 

Getting Your Partnership Started: Turning Dreams into Reality 
Session 3, Roy Conwell 

 

 

a. Gathering Committed Churches 

 

 

i Recruitment of Partnering 

Churches 

 

 
1. Getting the Word Out 

 

 

2. How Many Churches are 

Enough? 

 

 

ii Casting Vision with other 

Vineyards 

 

 
1. Commitment to Relationship 

 

 

2. Investing vs. Partnering  
 

 

b. Forging a Unified Vision 

 

 

i The Need for a Common Vision 

 

 
1. All Dreaming the Same 

Dream 

 

 

2. All Sharing the Same 

Bottom-line 

 

 

ii Embracing a Common Strategy 

 

 
1. Clear Sense of What Comes Next 

 

 

2. Getting it All in Writing: The Partnership Manual 
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NOTES  

c. Taking Your First Vision Trip 

 

 

i Taking a Macro Look: Dreaming Big! 

 

 
1. Who Should Go? 

 

2. Clarify Your Goals 

 

 

ii What is the Father Doing? 

 

 
1. Allowing the Father to Surprise You 

 

2. Building Strategic Relationships 

 

 

d. Creating Initial Structure for Your Partnership 

 

 

i Importance of Partnership Leadership 

 

 

1. Keeps Partnership Focused 

 

2. Owns Principles of Partnership 

 

ii Importance of Mutual Participation 

(between churches) 

 

 
1. Pastors, Leaders, and Joe “5

th
-Pew” 

 

2. Through Finances, Time, & Energy (equal sacrifice) 

 

3. Pastors and/or key leaders making regular visits to field. 
 

iii Importance of the Partnership Manual 

 
1. Value of Having it in Writing 

 

2. Three Components 
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NOTES 

 

Building Traction On-The-Ground 
Session 3, Robby Dawkins 

 

a. Understanding the Challenges & Opportunities… 

 

i Clarifying Your End-Game 
 

1. How do you know if you “have traction”? 

 

2. How is that moving you closer 

toward your vision? 

 

ii Starting from Scratch 

 
1. Making “First Contact” 

 

2. What kinds of opportunities 

should you be looking for? 

 

b.  Taking the Next Few Steps 

 

i Developing “Friends of the Vineyard” 

 
1. Blessing them, asking nothing in 

return 

 

2. Examples 

 

ii Doing Power & Friendship 

Evangelism 

 
1. Developing young believers 

 

2. Supporting them from a distance 

 

c. Working Together with Local Leaders 

 

i Being a Blessing 

 
1. Vacation Bible Schools 

 

2. Servant Evangelism in their church’s name 

 

ii Doing Projects Together 

 
1. Helping them “clean up” their neighborhood 

 

2. Deepening friendships 
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d. Doing Conferences 

 

i Giving Away What God has Given Us 

 
1. Teaching on the Kingdom of God 

 

2. Teaching/Modeling Power Ministry 

 

ii Developing a Clearer Long-Term Vision 

 
1. Know how each step brings you closer to your goal 

 

2. When the first person says, “I want to be in the Vineyard” 

 

 
 

  

 

 
 

  

 



 

 

19 

 

 

NOTES 

 
Creating a Holistic Partnership Vision 
Session 3, Ross Naylor-Tatterson 
 

a. Revisiting Your Vision 

 

i What Do You Want the Local Church 

There To Look Like? 
 

1. Does our approach offer a model that 

will help them get there? 

 

2. Can you be “holistic” without losing 

the bottom-line? 

 

ii Turning a One-Road Path into a Five-

Lane Highway 

 
1. Same destination… diverse routes 

 

2. Case study 

 

b.  Benefits of a Holistic Model 

 

i Builds More Authentic “Communities of 

Hope” 

 
1. Equipping the saints to make a 

difference 

 

2. Provides context to model all of our 

Vineyard values 

 

ii Involves a Greater Diversity of Gifts 

 
1. Not only about “church planters” 

anymore 

 

2. From relief to development to business to peacemaking 

 

c. So, How Does It Work? 

 

i Taking the First Few Steps 

 
1. Don’t only look at what you have but WHO you have. 

 

2. Create opportunities around unique gifts in partnering churches 

 

ii Building Relationships On-The-Field 
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1. Who’s doing what you’re wanting to do? 

 

2. Examples of strategic partnerships and alliances 

 

d. What Can It Look Like? 

 

i Examples from Indonesia 

 
1. The success stories 

 

2. The not-so-success stories! 

 

ii Thinking Through the Options 

 
1. Business as Mission & Micro-

Enterprise 

 

2. Orphanage & community development 
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NOTES 

 

The Maturing Partnership 
Session 4, Floyd Butler 

 

a. Sending Long-Term Missionaries  

 

 

i Assessment & Preparation 
 

 

1. Adequate assessment & preparation 

by sending church 

 

2. Working with Mission Agencies 

(share bottom-line) 

 

 

ii Relationship between Missionaries and 

the Partnership 

 

 
1. Sharing the Same Bottom-Line 

 

2. Accessing & Funding Your 

Missionaries 

 

3. Caring for Your Missionaries 

 

 

b. Developing & Releasing Indigenous 

Leaders/Church Planters 

 

 

i The Role of the Partnership 

 

 
1. Importance of Vineyard/Kingdom 

Training and Modeling 

 

2. Authority & Oversight 

 

 

ii Creating a Pathway Into the Vineyard 

 

 
1. Emphasis on Relationship & 

Modeling 

 

2. Taking it Slow! 
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NOTES 

Luke 10:2  
 
 

2 He told them, “The 
harvest is plentiful, but 
the workers are few. 
Ask the Lord of the 
harvest, therefore, to 
send out workers into 
his harvest field. 

 

John 12:32 
 
 

32 But I, when I am 
lifted up from the 
earth, will draw all 
men to myself.” 

 

 

c. How Vineyard Churches are Released 

 

 

i Planting Vineyard Churches 

 

 
1. Who Can Plant Churches 

 

2. Potential Challenges  

 

 

ii The Process of Adopting into the 

Vineyard 

 

 
1. Learning Healthy Caution 

 

2. Creating a Long-Term Pathway 

 

 

d. Marrying Church Planting and Relief & 

Development 

 

 

i Understanding the “Top” & “Bottom-

Line” 

 

 
1. Does the “top-line” of Relief, 

Development or Justice move you 

toward or distract you from the 

“bottom-line”. 

 

2. Need for Regular Evaluation 

 

 

ii The Unique Challenges & Blessings of Engaging Both 

 

 
1. Getting Spread too Thin  

 

2. Mixing money/relief and the Gospel 
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NOTES 

 

 

 

Effective Short-Term Mission Trips 

Session 4, Bill Laswell 
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NOTES 

 

 

Getting Your Church Excited About Missions 
Session 4, Kande Wilson 

 

a. Making Missions Accessible to Everyone 

 

i Pathways for Everyone to Participate 
 

1. More than for the professional 

 

2. Everyone Gets to Play!  
 

ii A Vision Everyone Can Embrace 

 
1. Need for focus 

 

2. Connected to existing vision of the 

church 

 

b. Getting the Whole Church Involved 

 

i Casting a Vision that Sticks 

 
1. Not only through mission events… but 

salt & pepper the vision onto every 

service in one way or another. 

 

2. Best practices for casting vision 

 

ii All Hands on Deck 

 
1. Every skill/gift needed to make our 

vision a reality 

 

2. Create as many jobs as possible to make 

it happen 

 

c. Building a Plan to Get Your Church Excited 

 

i Start from the top 

 
1. Getting the senior leaders on board 

 

2. Focus on home group leaders 

 

ii Letting it Filter Down to Every Person 

 
1. Publically celebrate every win 
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2. Keep relating how everyone can have a part in the success of the 

Partnership. 

 

d. Effective Vision Casting Strategies 

 

i Short-Term Mission Trips 

 
1. Send senior leaders as often 

 

2. Must agree to humbly listen to one another as you determine the best 

way to fulfill your mission. 

 

ii Using Media 

 
1. Live Skype calls with those on-the-field 

 

2. Keep vision regularly before your people 
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NOTES 

 
 

Handling Finances As A Partnership 
Session 5, Bubba Justice 

 

 

INTRODUCTION 
 

1. Resources 

 Lawyer and Accountant 

 Church and Clergy Tax Guide 2012 Richard R. Hammar 

 

2. Options of Doing Finances 

 Joint Partnership Finances one extreme 

 Individual Church Finances the other extreme 

 Hybrid Finances- partly joint, partly individual 

 

3. Accounting Basics 

 Bank Accounts 

 Budget, Priorities and Spending decisions 

 Separate 501 c classification for partnership 

 

4. Importance of Record Keeping 

 To Partners including local church 

 To Donors and To Donees 

 

5. Missionary Support 

 Agency or Local Church or Partnership 

 1099 vs. W2 Employee 

 Missionary Support Requirements 

 

MISSIONS & FINANCE 

 

1. Theology of Financial Stewardship 

a. Tithing vs. grace giving 
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b. Stewardship vs. poverty vs. prosperity theology 

c. Who should give and influence of high givers 

d. Money and call of pastors 

e. Solicitation of money to western churches 

 

2. Receiving Money  

a. Receiving offerings and counting offerings 

b. Holding money until it can be deposited 

 

3. Bank or other depositary accounts 

a. When and where to open an account 

b. Who should open the account and be able to withdraw 

 

4. Spending money 

a. Basic budget principles and approval process 

b. Check signing or cash distribution 
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5. Reporting  

a. Reports to church in nation 

b. Reports to external donors outside of the local church 

c. Accounting Systems (Computer, Ledger cards) 

 

6. Accountability 

a. Co-mingling of pastor’s finances & assets with church’s  

b. Financial committee or board & approval of salary 

c. Reducing temptation and receipts and invoices 

d. Reimbursable expenses 

 

7. Pastoral Support  

a. Local church 

b. Outside support 

c. Bi-vocational (tent-making) 

 

8. Legal Issues 

a. Incorporating and by-laws 

b. Title of property and ownership of equipment 

c. Leases and rents 

 

9. Transfer of funds from donor to receiving churches  

a. Legal issues such as Patriot Act (for US Churches) 

b. Getting the money from here to there 

c. Report requirements/limits by government  
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NOTES 

 

 

Roundtable Discussion: Church Planting in the Muslim World 
Session 5, Craig Simonian 
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NOTES 
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NOTES 

 

 

The Unique Challenges of Being a Partnership Leader 
Session 5, Bill Laswell 

 
a. Staying Envisioned & Enthused 

 

i Recognizing PLFS (Partnership Leader 

Fatigue Syndrome)   

 
1. What caused me to “sign-up”? 

 

2. What’s weighing me down? 

 

ii Getting Back to Basics 

 
1. What is the “end-game” Jesus has 

called us to? 

 

2. How have I been responding to the 

obstacles? 

 

b. The Good, The Bad, & The Ugly (Ok… just 

the bad & the ugly) 

 

i Help! The Partnering Churches Aren’t 

Partnering 
 

1. Things aren’t developing as fast as 

we thought 

 

2. Some churches aren’t stepping up 

 

ii Re-infusing Excitement for His Mission 

 
1. Taking a Step Back… A fresh 

pastoral vision trip 

 

2. Season of Prayer 
 

c. Navigating Through Unique Challenges 

 

i Financing Our Partnership Vision 

 
1. Creative ways of raising funds 

 

2. Equal sacrifice amongst partnering churches 

 

ii On-The-Field Challenges 
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1. Dealing with indigenous leaders 

 

2. Dealing with your missionaries 

 

d. Leadership Essentials for Partnership Leaders 

 

i Vision Casting 

 
1. How to keep the vision in the forefront  

 

2. Letting the vision reach every person in Partnership churches 

 

ii Motivating When Things are Moving Slow 

 
1. Combating the need for instant results 

 

2. Paying Attention to Partnership Fatigue  
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Building a Partnership Manual 
 

 
There are three components to a Partnership Manual: The first is the Vision Document, which 

outlines your vision and mission statements as well as your goals.  Then there is the 

Partnership Agreement, which presents the core set of values and requirements to which each 

member church is being asked to commit.  And then there is the Policy document, where you 

identify the kinds of decisions and procedures your Partnership will embrace to facilitate your 

vision. 

 

 

1. Partnership Vision Document 

 

 
a. Introduction: 

 
The process of creating vision and mission statements can be a challenge for a 

lot of people, though, it is an essential part of building a viable Vision Document 

that could be sent, for example, to churches interested in joining your 

Partnership.  

 

So, what is a vision statement and how does it differ from a mission statement? 

While there are many definitions of each, a vision statement will typically 

reflect the preferred outcome regarding the people with whom you are 

ministering as well as the dream you have for your Partnership and focus 

country. 

 

In other words, with a view of God’s power and provision, what do you believe 

the future holds for your Partnership, the country in which you are working, 

those with whom you are ministering, and the Vineyard Movement in that 

country? A mission statement on the other hand, reflects your Partnership’s 

unique role or responsibility in making that preferred future a reality.  

 

b. Identifying Short & Long-Term Goals 

 

Prior to writing a vision statement, it can be helpful to identify your 

Partnership’s short & long-term goals. 

 

i. Where do you want to be in 1 year?  

 

1. 4-8 churches joining our Partnership 

 

2. Pastoral Trip 

 

3.    

 

4.   

 

 



 

 

34 

 

1 Corinthians 1:24 
 

24 but to those whom God 
has called, both Jews and 
Greeks, Christ the power 
of God and the wisdom of 
God. 

 

5.   

 

ii. Where do envision your Partnership in three years?  

 

1. One or two churches planted  

 

2. Building Communities of Hope that are beginning to meet the felt 

needs of the surrounding community. 

 

3.   

 

4.   

 

5.   

 

iii. How about in five years?  

 

1. Local Vineyard churches engaged in planting Vineyards. 

 

2. Effective, ongoing ministry to poor that is sustained & 

maintained by local Vineyards. 

 

3.   

 

4.   

  

iv. Summarizing Your Partnership’s ST/LT Goals: 
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Revelation 7:9  
 

9 After this I looked and there 
before me was a great multitude 
that no one could count, from 
every nation, tribe, people and 
language, standing before the 
throne and in front of the Lamb. 
They were wearing white robes 
and were holding palm branches ... 

 

c. Writing Your Partnership’s Vision Statement: 

 

i. Examples of Partnership Vision Statements 

 

 

 

 

 

 

 

 

 

ii. Our Partnership’s Vision Statement 
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2 Peter 3:9 
 
9 The Lord is not slow in 
keeping his promise, as some 
understand slowness. He is 
patient with you, not wanting 
anyone to perish, but everyone 
to come to repentance. 
 

 

 

 

d. Developing Your Five “Next Steps” 

 

It is important that you and your Partnership have some clear steps that will 

move you toward the vision you have just written. For prospective churches 

interested in joining your Partnership, this can be just as important as the vision 

itself.   

 

 

i. What five things can you do now to move you toward your 1-year goal? 

Under each, list the three main things you will need to do to make that 

happen. 

 

1. Develop a Plan for Recruiting additional partner churches 

a.  Plan a Pastors Vision Trip and invite area pastors 

b.   

c.   

 

2. Have a face-to-face Partnership Meeting and complete a 

completed draft of our new Partnership Manual. 

a.    

b.   

c.   

 

3.   

a.   

b.   

c.   

 

4.    

a.   

b.   

c.   

 

5.   

a.   

b.   

c.   
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e. Building a Mission Statement 

 

i. Write down five words or statements that describes your Partnership 

mission: 

 

1.  Church Planting 

 

2.   

 

3.   

 

4.   

 

5.   

 

ii. Examples of Partnership Mission Statements 

 

 

 

 

 

 

iii. Our Partnership’s Mission Statement 

 

 

 

 

 

 

 

 

f. What other things would you want to be included in your one or two-page 

Partnership Vision Document? 

 

 

 

 

i. If you had just a few minutes with a church interested in joining your 

Partnership… or with a partnering church needing re-envisioning, what 

could you say to inspire them toward your dream? 

 

 

 

 

 

ii. How could you articulate that in a short paragraph? 
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2.  Developing a Partnership Agreement 

 
A Partnership Agreement is an essential part of any Partnership Manual.  It is the 

place where member churches affirm their commitment not only to the vision and 

mission you’ve already identified but to your Partnership’s agreed upon policies 

and requirements as well. 

 

a. Components of a Partnership Agreement 
 

i. List five things you believe would be critical when forming an 

agreement between partnering churches 

 

1. Agreement over Partnership Vision/Mission Statement 

 

2. Length of church commitment to the Partnership 

 

3.   

 

4.  

  

5.   

 

ii. What are some of the values you would like your Partnership to embrace? 

 

1. Common acceptance of Vineyard values and the five foundations 

of Vineyard Missions (see vineyardmissions.org) 

 

2. Each church sharing responsibility 

 

3.   

 

4.   

  

5.   

 

b. Partnership Requirements 

 

i. What kind of things should the Partnership expect of each member 

church? List additional thoughts under each point. 

 

1. Financial giving to the Partnership 

a. How much? 

b.   

c.   
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2. Meeting Attendance  

a.   

b.   

c.   

 

 

3. _____________________________________ 

  

a.   

b.   

c.   

 

 

4.  _____________________________________ 

  

a.   

b.   

c.   

  

 

5.  _____________________________________ 

  

a.   

b.   

c.   

 

 

6.  _____________________________________ 

  

a.   

b.   

c.   

 

 

7.  _____________________________________ 

  

a.   

b.   

c.   

  

 

8.  _____________________________________ 

 

a.   

b.   

c.   
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c. The Process of Joining a Partnership 

 

i. What should the process look like for a new church joining your 

Partnership? List five expectations you would have. 

 

1. Sr. Pastor or Sr. Leader visits the field 

 

2. Agrees with Vision/Mission Statement 

 

3.  

 

4.  

 

5.  

 

6.   

 

 

 

ii. What are some other key elements that you would want to include in 

your Partnership Agreement?  

 

Remember, this isn’t the place to identify all your policies.  The 

Partnership Agreement is instead focused on the core values of your 

Partnership as well as a member church’s commitment to its vision, 

mission, and policies. 

 

 

1. What happens if a church is not fulfilling its responsibilities as a 

member church? 

 

2.  

 

3.    

 

4.   

  

5.   

  

6.    
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3. Creating Partnership Policy 

 
 

a. Introduction: 

 

While each of the three components are vital to a helpful, functional Partnership 

Manual, the Policies section will typically require the most amount of time to 

prepare.  It is also the one section of your manual that will likely evolve as your 

Partnership matures.  

 

 

b. Financial Guidelines and Practices 

 

As important as all your policies will be, you will find that a clearly articulated 

financial policy, especially as it relates to the handling and spending of money, 

will go a long way in preventing potential problems as your partnership grows.  

 

 

i. Identifying key financial issues that should be reflected in the finance 

section of your Partnership policies: 

 

1. How will financial decisions be made? 

a. Consensus vote? 

b.   

c.   

 

2. How will we handle Partnership accounting? 

a. What about financial accountability? 

b.   

c.   

 

 

3.  _____________________________________ 

 

a.   

b.   

c.   

 

 

 

4.  _____________________________________ 

 

a.   

b.   

c.   
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5.  _____________________________________ 

 

a.   

b.   

c.   
 

 

6. _____________________________________ 

 

a.   

b.   

c.   
 

 

7. _____________________________________ 

 

a.   

b.   
 

 

  
8. _____________________________________ 

 

a.   

b.   

c.   
 

 

 

ii. List some questions or ideas regarding how partnering churches might 

give to the Partnership? 

 

1. Taking into account both larger and smaller church being 

involved, a percentage may work better than flat amount. 

 

2. What if a church can’t pay an agreed upon percentage? 

 

3.   

 

4.    

 

5.    
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iii. Can you think of additional ways to raise funds for your Partnership? 

 

1. Individual giving? 

 

2.    

 

3.   

  

4.   

  

5.    

 

 

c. Guidelines for Decision-Making within Your Partnership 

 

i. How are Partnership decisions made? List some of the issues you see as 

pertinent to this: 

 

1. Consensus or majority vote? 

 

2. Who has the right to vote? 

 

3.   

 

4.   

   

5.   

 

 

ii. What are some questions or thoughts regarding how your Partnership 

should be structured in terms of leadership? 

 

1. Define role of Partnership Leader 

 

2. Should we create specialized teams such as a finance team, 

prayer team, etc?  

 

3.  

 

4.   

  

5.  
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d. Delegation of Partnership Responsibilities 
 

i. What are some of the roles or responsibilities member churches can help 

fulfill?  

 

1. Prayer Coordination 

 

2. Financial Coordination   

 

3.   

 

4.   

  

5.   

 

 

ii. List other issues to be addressed as part of your Partnership policies 

along with several sub points for each: 

 

1. Importance of regular Partnership Meeting Attendance 

a. Who should attend/participate? 

b.   

c.  

 

 

2. Missionary Recruitment, Sending, and Support 

a.   

b.   

c.   

 

 

3.   _____________________________________ 

 

a.   

b.   

c.   
 

 

 

4. _____________________________________ 

 

a.   

b.   

c.   
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5. _____________________________________ 

 

a.   

b.   

c.   
 

 

6. _____________________________________ 

 

a.   

b.   

c.   

 

 

7. _____________________________________ 

 

a.   

b.   

c.   
 

 

8. _____________________________________ 

 

a.   

b.   

c.   
 

 

9.   _____________________________________ 

 

a.   

b.   

c.   
 

 

10. _____________________________________ 

 

a.   

b.   

c.   
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Romans 1:16 
 
16 I am not ashamed of the 
gospel, because it is the 
power of God for the 
salvation of everyone who 
believes:  
 

 

 

4. Putting It All Together 

 

Now that you’ve interacted with each of the three components of your Partnership 

Manual, it is time to put it all together into a cohesive whole. This is something we’d 

like you to work on through your time here at the Mission Leader’s Meeting.  Once you 

arrive home from the MLM with this draft version of your Partnership Manual 

completed, it should be emailed to the other members of your Partnership for review. 

Who knows… maybe your Partnership will vote to endorse it at your very next meeting! 
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NAMES OF PEOPLE I’M MEETING: 
 

Name Partnership/Country Email Phone 
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The Vineyard Missions Team 

APPENDIX A 

 

Mark Fields, Ph.D. 

Mark Fields currently serves as the National Missions Coordinator for the Association of Vineyard 

Churches in the United States. Prior to assuming his current position, he was the Senior Pastor of the 

Vineyard Community Church in Pomona, California, for more than twenty years. Mark is a graduate of 

Fuller Seminary with degrees in theology (MA) and missiology (PhD), and did post-graduate research 

in New Testament at the London School of Theology. He taught New Testament and Theology at 

Harvest Bible College in downtown Los Angeles. He has traveled, and ministered, extensively around 

the world. Mark and his wife Karen have been married for over thirty years, are the parents of three 

adult children and reside in Southern California. 

Jerry Reddix, Phy.D. 

Jerry assists Vineyard churches in effectively sending and supporting their long-term, cross-cultural 

workers. His responsibilities include recommending effective training for those workers, overseeing the 

Mobile Care Team and facilitating emergency care in overseas locations. Jerry brings to this role his 

experience in the Vineyard since 1981, clinical practice as a counselor and psychologist, ministry as 

associate pastor of the Cherwell Vineyard (Oxford, England 1996 -1999) and many visits to cross-

cultural workers around the world since 1995.  

The Vineyard Mission Admin Team: 

Of course, none of us could do anything if it weren’t for our amazing Administrative Team: 

Christine Cottrell and Chris & Christie Costello. For contact information on any one of us, just 

visit www.vineyardmissions.org or call the Vineyard Missions office at 909-626-0773. 

 

The Mission Task Force 

Kande Wilson (Great Lakes Region) 

Kande Wilson serves as the Senior Director of Evangelism & World Missions at Vineyard Community 

Church in Cincinnati, Ohio. Vineyard Cincinnati is a church known for its outward focus and desire to 

express God’s love in relevant, practical ways to the community. Kande oversees a spectrum of 

evangelism ministries that mobilizes 400 regular serving volunteers, as well as events that activate 

thousands of people at a time. Areas of oversight include Baptisms, Servant Evangelism, Lifestyle 

Evangelism and World Missions. 

Floyd Butler (Western Region) 

Floyd has been pastoring for over 30 years and has been a part of the Vineyard movement since 1985. In 

1991 he took his first missions trip and has since then believed that international missions is vital to 

being a healthy church. Floyd has been a part of the Vineyard Missions Task Force for over 8 years, 

serving the Western region. Floyd co-pastors the Live Oak Vineyard in Arcadia, California. This church 

has been part of the partnerships for Venezuela and Baja Mexico for over 10 years. 
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Roy Conwell (Northwest Region) 

Roy has been the pastor of the Mountain Vineyard in Covington, WA for over 20 years and serves as an 

APCL.  Roy and his wife, Gail, have past missions experience in the Dominican Republic, Alaska, the 

Amazon, and Mexico and are currently working in Nicaragua, Japan, Korea, and Kazakhstan.  Roy 

graduated from the University of Puget Sound and received his MDiv from Trinity Evangelical Divinity 

School in 1976 and recently received his doctorate in Theology through Bakke Graduate University. 

Darrell Evans (Greater Rocky Mountain Region) 

Darrell has served as the Pastor of Oasis Vineyard Church in Salt Lake City, UT since 1985.  He also 

serves as the APCL and Missions Task Force representative for the Greater Rockies Mountain region. 

Darrell has a BA in Ministry and is currently working with the churches in Mexico and Cambodia. 

Bubba Justice (Southeast Region) 

Bubba has led the Inverness Vineyard in Birmingham, Alabama since 1994 and has served on the 

Missions Task Force since 2007. For the past ten years he has led the East Africa (now Kenya) 

Partnership and has also served as an APCL for the Southeast for 10 years. Bubba worked as a CPA for 

Ernst and Young, an international accounting firm, and as a financial manager for various companies for 

over 10 years.  

Bill Laswell (Southwest Region) 

Bill has been the senior pastor of the Brazosport Vineyard Church in Lake Jackson, Texas for six years. 

Bill is currently serving on the Vineyard Missions Task Force for the Southwest region and leads the 

South Texas Mexico Border Partnership.  Before joining the Brazosport Vineyard, Bill was an associate 

pastor and the missions pastor for the Houston Vineyard. 

Craig Simonian (Eastern Region) 

After five years working with the US Center for World Mission, Craig spent another five years working 

in Muslim Central Asia. From there he went on to plant the church he now pastors, the Vineyard 

Community Church in Morris Plains, New Jersey. Craig has served on the Missions Task Force for over 

ten years as its East Coast representative and has been part of the Vineyard's Muslim Engagement Team, 

which purposes to encourage and equip the church to bless their Muslim neighbors. He currently serves 

as the Regional Coordinator for the Middle East, North Africa, and Central Asia and works with 

Vineyard Missions as a Missions Mobilizer. 

Robby Dawkins (Midwest Region) 

Robby has served his congregation in Aurora, Illinois for 15 years as their senior pastor and has 

consistently seen his church impact their local urban community in powerful ways.  In fact, nearly a 

quarter of those attending his church have come to Christ through power encounters. Robby’s heart is to 

equip the church to minister in Kingdom power both here and abroad.  To that end, he has traveled to 

over 30 countries, training and challenging the church in the area of Kingdom Ministry.  
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Mission Task Force Directory 

Fall 2012 

 

Floyd Butler, Western Region  

Live Oak Vineyard, Arcadia, California 

floyd.butler@vineyardmissions.org 

(626) 446-3141 

Roy Conwell, Northwest Region  

Mountain Vineyard Christian Fellowship, Kent, Washington 

roy.conwell@vineyardmissions.org 

(253) 631-6886 

Darrell Evans, Greater Rocky Mountain Region  

Oasis: A Vineyard Church, Salt Lake City, Utah 

darrell.evans@vineyardmissions.org 

(801) 972-0420 

Bubba Justice, Southeast Region 

Inverness Vineyard Church, Birmingham, Alabama 

bubba.justice@vineyardmissions.org 

(205) 980-1690 

Robby Dawkins, Midwest Region  

Vineyard Fox Valley, Aurora, Illinois 

robby.dawkins@vineyardmissions.org 

(630) 585-0077 

Bill Laswell, Southwest Region  

Vineyard Church of Brazosport, Texas 

bill.laswell@vineyardmissions.org 

(979) 297-4648 

Craig Simonian,  Eastern Region  

Vineyard Christian Fellowship of Morris County, New Jersey 

craig.simonian@vineyardmissions.org 

(973) 292-9703 

Kande Wilson, Great Lakes Region  
Vineyard Community Church - Cincinnati 

kande.wilson@vineyardmissions.org  

(513) 671-0422 

_______________________________________________________________ 
Notes & Appointments:  

 

mailto:floyd.butler@vineyardmissions.org
mailto:roy.conwell@vineyardmissions.org
mailto:darrell.evans@vineyardmissions.org
mailto:bubba.justice@vineyardmissions.org
mailto:robby.dawkins@vineyardmissions.org
mailto:bill.laswell@vineyardmissions.org
mailto:craig.simonian@vineyardmissions.org
mailto:craig.simonian@vineyardmissions.org
mailto:kande.wilson@vineyardmissions.org
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2 Corinthians 4:15  
 

15 All this is for your 
benefit, so that the 
grace that is reaching 
more and more people 
may cause 
thanksgiving to 
overflow to the glory of 
God. 

 

Revelation 15:4  
 

4 Who will not fear 
you, O Lord, 
 
and bring glory to your 
name? 
 
For you alone are holy. 
 
All nations will come 
 
and worship before 
you, 
 
for your righteous acts 
have been revealed.” 

 

 
A Short History of Vineyard Missions 

APPENDIX B 
 

 

As the head of Fuller Seminary’s Institute of Evangelism and 

Church Growth, John Wimber’s course on Signs and Wonders 

(known forever as MC510), gained international attention as church 

leaders from around the world experienced the reality of the 

Kingdom modeled before their eyes.  With numerous Vineyard 

pastors and leaders invited to join 

him, John began traveling more 

and more to places like South 

Africa and the United Kingdom.  

Not only was a Vineyard soon 

planted in South Africa, but, by 

1984, hundreds of churches in the 

UK were radically impacted by 

Wimber and the teams he brought 

with him. 

 

By 1988, the young Vineyard movement had not only grown 

to 219 churches in the US, but experienced the birth of nine 

churches in Canada, two in England, and three in South 

Africa.  With this growth came an increasing burden on the 

heart of many to see the Vineyard extend further into the 

nations.  Knowing this burden could no longer be contained, 

Wimber wrote, “The Word of God leaves us no choice 

regarding the Great Commission. But until recently, the 

Vineyard Movement had more willingness than resources for 

jumping into foreign missions. That’s about the change.”  

And… change it did! 

 

Just three years later, the Vineyard had not only grown to 265 churches in the US but now had 

sixteen churches in Canada, one in Costa Rica, another in Mexico, seven in South Africa, two 

in Switzerland, and four in the UK. And, by 1994, the Vineyard movement numbered 328 

churches in the US and seventy-four spread out over twenty other nations! As the International 

Coordinator for the newly formed “Task Force on World Missions,” Bob Fulton was given the 

responsibility of facilitating the continued growth of the Vineyard throughout the world. Not 

only was Canada released in 1993 as the first Association of Vineyard Churches outside the US, 

but during the years between 1996 and 1998, the UK, South Africa, New Zealand, Switzerland, 

Sweden, and the Netherlands were released as well. 
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In October of 1998, eleven months after John Wimber’s death, leadership of Vineyard USA’s 

Mission Task Force was passed to Mark Fields, pastor of the Pomona Vineyard in California. 

Soon after, he was given the responsibility of being Vineyard USA’s full-time National 

Missions Coordinator, where he developed a cohesive “Vineyard” Missiology.  With the 

assistance of Phil Strout, now serving as the National Director of Vineyard USA, their vision 

for Mission Partnerships gained increasing attention as more and more Vineyards looked 

forward to “doing the stuff” not only at home, but abroad. 

 

By 2001, thirty-three Mission Partnerships 

were formed targeting twenty-eight 

different people groups and nations with 

over two hundred Vineyard churches in the 

US involved. And what about today? With 

God’s missional heart becoming more and 

more deeply embedded in our movement, 

by 2011, over half of all our Vineyard 

Churches here in the US are serving in one 

of sixty Partnerships committed to seeing 

church planting movements birthed in 

sixty-one countries… from Spain to Nepal, 

from Chile to the Philippines, from India to 

Mexico.   

 

Working under Mark Field’s continued 

leadership is not only a great team of 

committed servants at our Vineyard 

Missions office in Claremont, California 

but also our regional Missions Task Force 

team made up of one Task Force leader 

from each region of the US.  If you don’t 

know who your MTF leader is for your 

region then simply check back a few pages 

in this manual to the Missions Task Force 

directory. Truth is, as much as God has 

used the Vineyard in the past as an 

instrument of His blessing to the world 

around us, our best days are ahead.  All of us at 

Vineyard Missions are just grateful to have the 

opportunity to team up with you… to be part of 

what God is doing in forging an amazing future 

for your Partnership, church, and the Vineyard 

Movement. 
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How Can Our Church Get Started in Missions? 
APPENDIX C 

 
It’s exciting… you’re feeling as though God is asking you to get more involved with all He’s 

doing around the world! And yet the opportunities are so vast that it may seem almost 

impossible to know where you’re supposed to start.  Intuitively, you recognize that the process 

should likely begin by identifying what country or ethnic group you should begin working 

with… or what Mission Partnership you should consider joining. But, again, it’s a big world 

out there with plenty of opportunities. 

 

So, how can you and your church narrow the playing field a bit?  Well, in the absence of 

having a real sense from God what people/nation He may be calling you to, there are some 

practical questions you might prayerfully consider. A good starting place, for example, would 

be to assess whether there are any large pockets of unique ethnic groups living around your 

church. Are there any Mosques, for example, and, if so, what is the ethnic makeup of those 

attending it?  Are there any Sikh or Hindu Temples?  If so, what part of India are they from?   

 

There are towns in New Jersey with huge immigrant populations of Turks and Albanians, and 

Russians, for example.  Houston, Texas has a massive Nigerian population, while Ohio has 

become known as having received large groups of displaced Sudanese. From massive Filipino 

populations in Las Vegas and Northern Alaska to diverse Arab populations in Southern 

California, the world has come to our doorsteps. So, perhaps you should find out what the top 

three pockets of immigrants/migrants are in your area. Thankfully, you have online access to 

current information through the 2010 Census. 

 

With that info at hand, I would then look at your congregation.  What unique ethnicities do you 

have attending each week? If you have a bunch of Indonesians or Hondurans, for example... 

than looking at Indonesia or Honduras might make sense… especially if you have minority 

populations of these groups in your vicinity. So, if you have several Jordanian or Somali 

families in your church... and you've discovered a sizable Jordanian or Somali population 

within a reasonable distance from the church... than it could be a match made in heaven.  You 

see, the "magic" happens when you're working with the Vineyard in Uzbekistan, for example, 

while, at the same time, working with Uzbeks here (Seattle, Philadelphia, Brooklyn). 

 

From here, I would then take a look at whether a Vineyard Mission Partnership already exists 

that is focusing on the particular people group you’ve identified.  You can get that specific 

information, including the name and contact information for each Partnership Leader, by 

calling the Vineyard Missions office.  Perhaps you have a sizeable Cambodian population in 

your area and several Cambodians have begun attending your church. You should very much 

consider calling the Cambodian Partnership leader, who would be very happy to talk to you 

about what it means to be part of a Mission Partnership. The fact that there’s something already 

started in a country with so much more to do, might just be the perfect fit for your church! 

 

Now, although there are ethnic populations spread out across the US, even in some of the least 

likely places (such the Somali and Bantu migrants to Lewiston, Maine), you might just be 

living in a place that is not very ethnically diverse. If that is the case, than the starting place for 

you might be to consider what Vineyard churches, in closest proximity to you, are involved  
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cross-culturally.  If there are a group of Vineyards in your area or region partnering together to 

reach Bolivia, for example, you should certainly make that a starting point.  “Doing Partnership” 

with other Vineyards that are in proximity to you has tremendous added benefit!  

 

If, in that case, you don’t feel as though God is calling you to minister where other local 

Vineyards are working, than, as a starting point, begin with what you do have. For example, 

there may be someone in your church who has business experience working in Thailand or 

another person who taught English in China when they were younger.  Perhaps your church 

made a real emotional connection to the tsunami in Indonesia or earthquake in Haiti… and so, 

for you, a good starting might be to send a team from your church to that country. Whenever 

possible, it would be most strategic if you were to go under the auspices of the Vineyard 

Partnership working in that area.  They may connect you to a Vineyard there that would love to 

have a team from your church.  This, of course, could begin a wonderful, long-term 

relationship between your church and all God is doing in that particular corner of the world.  

 

After having thought through all this a bit, if you would like to process it through more with 

someone from Vineyard Missions, just know that it would be our pleasure to connect with you! 

Just call the Vineyard Missions office, and they will arrange for a meeting between you and 

one of our missions specialists.   
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 Your First “Look & See” Vision Trip 
APPENDIX D 

 

 
As your Partnership is being initially formed, you will need to take your first “Look & See” trip, 

where the Father will no doubt place within your hearts not only His love for the people with 

whom you hope to minister, but a clearer sense of all He is calling you and your Partnership to.  

But in order for that trip to be most effective, there are several things you should consider: 

 

Before You Go: 

 

Do Some Initial Research 

 

 Identify the various people groups in your focus area. What are the relationships between 

these people groups? 

o Do historical tensions exist between them? How do they view one another? 

o Would ministering to one alienate you from ministering to another? 

o What do you know about their spiritual, social, & political history? 

 Who do you know who is ministering in this focus area that you might be able to contact 

and consult with? 

 

Who Should Go on this Initial Vision Trip? 

 

 Will you limit participation only to potential partnership pastors or will you include key 

church leaders? 

 How many is too many for this trip? 

 Do you all share a common purpose for this trip? Have you discussed each of your 

expectations? 

 

How Should You Prepare? 

 

 It all begins and ends with prayer!  Make sure those in your churches have a daily prayer 

guide informing them not only where you will be on any given day, but what kinds of 

things they can be praying for. 

 Pray that God would lead you to that unique “Man (or woman) of Peace” Jesus spoke of 

in Matthew 10:11 who can direct you to other strategic relationships. 

 Pray for insight regarding the felt needs of those whom you hope to be working with.  

 

Remember… this initial vision trip is so important not only in terms of vision building but also 

relationship building. Therefore, it may be more strategic if only a smaller group of decision-

makers and influencers were invited to participate.  In fact, you might want to limit 

participation to Senior Pastors who are already committed to the Partnership or seriously 

considering joining the partnership.  If you feel you can handle a few additional people, they 

should be key leaders or leaders with significant experience in cross-cultural ministry.  
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Remember, once you complete this initial vision trip, you can then facilitate a larger group on 

a follow-up trip.  

 

When You Are There: 

 

Take a Macro-Look and Dream Big! 

 

 Pray & listen! And then… pray & listen some more! 

 Go as humble observers, servants, and learners… not as those with all of the answers. 

 Constantly be asking, “What is the Father doing?”   

 Allow the Father to surprise you – go with greater expectancy (that God will move) and 

fewer expectations (that it will look or go a particular way). 

 Record your observations while there, interacting more fully with them upon your return. 

 Don’t be afraid to dream big. If it seems within reach, then dream bigger making sure 

your dream is beyond what you could ever do in the natural. 

 

Developing Strategic Contacts and Relationships 

 

 Meet as many people as you can who are serving God and ask them to introduce you to 

others. Ask yourselves, “Whom is the Father using significantly in this place?” 

 Ask all the questions you can think of regarding what they are doing and how they are 

doing it. Who is God making supernatural connections with for you? 

 What foundations has the Father already laid here? 

 Where in the country will we focus our efforts? Who would you identify there as a 

strategic contact? What is their strategy for working in the country? 

 With whom will we primarily work? Asking nothing in return, is there someone or 

some church we can bless? Are they interested in working with us? 

 What kind of strategy can we envision implementing for our first year?   

 

When You Get Back: 

 

Share Your Vision & Heart with Your Congregations 

 Tell them about God’s story in that country and among your focus people group.  Talk 

to them about how God is inviting you as a church and Partnership into that story. 

 With new momentum and excitement, decide upon some very clear “next steps” you 

can take as a Partnership to help move you toward your vision. 

 Speak with your Mission Task Force representative about some specific things you 

could do now that your back… to recruit additional member churches, etc. 

 

 



 

 

57 

 

 Recruiting New Partner Churches 

APPENDIX E 
 

 

Making a Partnership run effectively typically requires at least three or four partnering 

churches equally committed to your common vision. With your Partnership still in development, 

you will want to continue investing your time and resources to gathering additional churches. 

Perhaps your goal can be eight churches within one year or two years of your Partnership’s 

formation.  So, how can you recruit these churches?  Here are a few thoughts to consider: 

 

Keep in mind, there is usually a process that happens as someone comes into a Partnership.  It 

begins with someone planting the seed.  Then there is a season where it is watered – sometimes 

over a long period of time before it bears fruit.  Remember, God gives the increase – so let him 

work in their heart and you pray hard! 

 

Starting With Those You Know 

 

 What other Vineyard pastors do you know who are either not yet involved in a 

Partnership or are interested in getting more deeply vested in missions? 

 Ask your APCL if you can share at your next area meeting about your vision trip and 

Partnership… inviting them to join you on your next short-term trip. 

 Speak to your APCL and regional Mission Task Force representative about churches in 

your area that might have already inquired about stepping up their missions 

involvement. 

 Think of creative ways of exposing them to what you believe God is doing and how 

He’s calling you, your church, and your Partnership to be involved. 

 

Making Connections with Other Vineyard Pastors 

 

 Your MTF Representative and the Vineyard Missions office may be able to tell you if 

another Vineyard has called to see if there is something happening in your focus 

country. So, make sure you call them. 

 If there is a church not already involved, then connect with them. But remember, if you 

don’t have relational equity with them, you’ll need to inspire them within the first 

minute or two of your conversation!  

 Face-to-face conversations work best whenever possible. Take a day off and drive out 

to visit a few Vineyard pastors not already involved (or larger Vineyards who have 

enough resources to take on another field) and “sell” your vision. 

 Provide them with quality resource materials such as books or DVDs that have inspired 

your interest in missions or that you have produced based on your vision trip. 
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John 17:23 
 
23 I in them and you in 
me. May they be 
brought to complete 
unity to let the world 
know that you sent me 
and have loved them 
even as you have 
loved me. 
 

 

2 Corinthians 10:16 
 
16 so that we can 
preach the gospel in 
the regions beyond 
you. For we do not 
want to boast about 
work already done in 
another man’s 
territory. 
 

 

Acts 10:35 
 
35 but accepts men 
from every nation who 
fear him and do what 
is right. 
 

 

 

What Do Prospective Churches Need to Know? 

 

 They need to get excited by the vision and dream that excites you! 

 They need to understand how their congregation benefits from being involved in the 

Partnership. 

 Ask your MTF representative about some stories of Partnerships that have been 

impacted by their participation.  

 Remember to be well-prepared for any meeting you might have. Think through well 

ahead of time how you will share the vision and opportunity to partner together in this 

endeavor. 

 

The Two Best Recruitment Tools: 

 

 We have found that one of the two best recruitment tools is to connect with those 

Vineyard leaders and pastors with whom you already have equity. 

 The second best recruitment tool is to prayerfully invite Vineyard pastors on a short-

term missions trip with your Partnership.   

 If necessary, offer to pay their way.  This is a great investment of Partnership funds, 

which could potentially pay huge dividends in the years to come if they choose to join. 
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Cultural Information Gathering for Short-Term Teams 
APPENDIX F 

KINSHIP:  ROLE AND STATUS 

1. How is status reckoned in social relationships?   Work relationships? 

2. What are the traditional male and female roles? 

3. Describe the father-son, father-daughter, mother-son and mother-daughter relationship. 

4. Describe the social class system. 

KINSHIP:  DESCENT 

1. Describe how descent is reckoned in the local culture (matrilineal, patrilineal). 

2. How are names given? 

3. When do children "come-of -age" and is there an accompanying ceremony? 

KINSHIP:  AUTHORITY 

1. Who are the authority figures in the society?  In the family? 

2. Who are the national heroes? 

3. What are the forms of address for people in positions of authority? 

4. Who has more authority in the eyes of the people:  traditional leaders or elected officials? 

5. Are children respectful of elders?  Are teenagers? 

6. Are children well disciplined by American standards? 

7. Are children usually present at social occasions?  At ceremonial occasions? If they are 

not present, how are they cared for in the absence of their parents?                                                    

KINSHIP:  RESIDENCE 

1. How do people decide where they'll live? 

2. Do children live near parents after marriage? With parents? 

3. Do other ethnic groups or people from outside the local area segregate themselves as far 

as living patterns are concerned?  Is discrimination shown toward them?  

4. Have many individuals emigrated from this country to the United States?  Are many 

doing so at present? 

KINSHIP:  MARRIAGE, SEXUAL RELATIONS, AND MALE-FEMALE RELATIONS 

1. How are marriages arranged? 

2. What is the most common form of marriage?  Civil?  Church?  Common law? 

3. Describe the marriage ceremony. 

4. What is the attitude of society toward divorce?  Are there many? 

5. What are the rules for marriage?  Courting?  Dating? 

6. What is the attitude toward pre-marital relations? Extra-marital relations?  

7. Are there many births out of wedlock?  What is done with the children? 

8. What is the attitude toward unwed mothers? 

9. Is sexual prowess admired in man? 

10. Is affection shown publicly? 

11. Is the local sense of modesty similar to that in the U.S.? 

12. What is the attitude toward U.S. men dating local women? 
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ECONOMICS 

1. Who are the largest employers?                     

2. Are some jobs regarded more highly than others?  Which ones? 

3. Which are the most prosperous local businesses? 

4. Is there much U.S. investment? 

5. What is the normal pattern of work days and days off?  What are normal working 

hours?  When are the stores open? 

6. What is the attitude of the local people toward work? 

7. What money is used?  What are the common denominations of bills and coins?  What Is 

the exchange rate for U.S. money? 

8. Is the price asked for merchandise the actual selling price? 

9. If, as a customer, you touch or handle merchandise for sale, will the storekeeper think 

you are knowledgeable, inconsiderate, within your rights, completely outside your 

rights? 

10. How does the financial position of the local military man compare with that of the 

majority of inhabitants? 

EDUCATION 

1. Describe the local education system. 

2. Is education free?   Compulsory? 

3. What kinds of schools are considered best:  public, private, parochial? 

4. Are there many church affiliated schools? 

5. Is formal education valued highly? 

6. In schools, are children segregated by race?   By cast or class?   By sex? 

7. In schools, how important is learning by role? 

8. How are children disciplined at school? 

9. What is the attitude toward local people who have been educated in the U.S.? 

10. What percentage of the population can read or write the local language? English 

language? 

11. Where are the most important schools of the country?  If university education is sought 

abroad, to what countries and what universities do students go? 

POLITICS 

1. From which segment of society do the political leaders usually come? 

2. What are the informal sources of political power?.    

3. Is there political unrest regarding host country-American relations? 

4. What is the history of political relations between this country and the U.S.? 

5. Are the newspapers generally friendly in their attitude toward the U.S.? 

6. Are there many American expatriates living in this country? 

RELIGION 

1. What is the predominant religion?   Is it a state religion?   Does it have sacred writings?  

What are the names of its prophets and deities? 

2. How many of the people are regular In their attendance at religious services? 

3. What is the attitude of the predominant religion toward other religions? 
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4. Has traditional religion been replaced by Western religions? 

5. How important is religion to the people? 

6. Does religion affect other facets of culture? 

7. What is the effect of religion on sexual relations and marriage patterns? Gambling? 

Drinking? 

8. What other functions in the community does the clergyman or religious leader serve? 

9. Describe a burial ceremony. 

10. What are local superstitions, taboos, good luck charms, etc.? 

RECREATION 

1. How do people spend their leisure time? 

2. What are the favorite recreational activities of the people? 

3. What games do children play? 

4. What recreational facilities are available for teenagers? 

5. What sports are popular for children?  For adults? 

6. What is the attitude toward gambling? 

7. What is the attitude toward drinking? 

8. What types of films are shown at local movie theaters? 

9. Is television available?  Radio? What are them popular programs? 

ASSOCIATIONS 

1. Where do men associate with each other?   Women? 

2. Is much of the associating done while drinking? 

3. Describe local holidays and festivities. 

4. What are the adult associations?  Youth? 

5. Do men and women associate with each other in public? 

 

HEALTH 

1. Describe local health care facilities. 

2. Where are physicians' services available? 

3. What are the common home remedies for minor ailments? 

4. What is the equivalent of the American drugstore? 

5. What standards of public hygiene and sanitation are generally observed? 

6. Where are medical personnel and doctors trained? 

7. Describe food preparation methods and waste disposal methods. 

 

TRANSPORTATION 

1. What is the primary means of transportation? 

2. How many people own automobiles? 

3. What local public transportation is available?   Do all classes of people use it, or only 

some classes? 

4. What percentage of the population ever travels beyond its national borders? What other 

countries does it visit? 

5. Who has the right of way in traffic:  vehicles, animals, pedestrians? 
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MISCELLANEOUS 

1. Describe a visit to a local home. 

2. Describe local foods. 

3. What is the normal mealtime schedule? 

4. Which foods are taboo, if any? 

5. Who smokes and under what circumstances? 

6. Are there differences in physical space limits between Americans and local people? 

7. What is the normal dress of men? Women?  Describe what you believe to be acceptable 

attire for Americans?                  

8. Is military training compulsory? 

9. If you are invited for dinner, should you arrive early?  On time?  Late? How late? 

10. On what occasions would you present (accept) gifts from people in the country?  Which 

gifts would be appropriate?  Inappropriate?  Do some flowers have a particular 

significance? 

11. How do people greet one another?  Shake hands?  Embrace or kiss?  How do they leave 

one another?  What does any variation from the usual greeting or leave-taking signify? 

12. Who are the prominent people in politics?  Religion?  Education?  Business? Banking?  

The arts?  Entertainment?  
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 Missiological Assumptions for Vineyard USA 
APPENDIX G 

 

 

Published by the National Board – April 2006 

 

 

As the Vineyard movement in the United States has grown in its cross-cultural activity around 

the world, our missiology has developed as well. The following is the current expression of our 

key missiological assumptions rooted in our commitment to joining with God in His mission 

through the efforts of local churches. 

 

Missio Dei 

 

Missio Dei is the Latin term for the “sending of God” and refers to the work of God in the 

world.  The mission of the church is inaugurated and sustained by the Missio Dei. We join with 

the activity of God in the world. This is the foundation of our missions activity around the 

world. 

 

Contextualization 

 

Contextualization is the process of making the Gospel and the church understandable, 

accessible, and relevant to another culture. This requires the delineation between the core, or 

kernel, that is essential and must be protected and the external form or husk which can be 

changed in different settings. We are committed to the contextualization of Vineyard values in 

each culture in which we work. This means that Vineyard churches must look different in 

different places while still maintaining our core values. We are committed to maintaining the 

tension between the Gospel and each culture, including our own. 

 

Cooperative International Structures 
 

The development of “Theaters of Operation” was a strategy adapted by Bob Fulton in an effort 

to structure the Vineyard internationally. The idea was that each AVC would be assigned its 

own group of nations or “theater” in which they would work cross-culturally and also provide 

oversight to any others from the Vineyard working there. The AVC-USA was assigned Latin 

America and the AVC-Canada was given Asia as its theater (later some parts of Asia were 

assigned to the new AVC- New Zealand). This structure evolved into Community of Nations in 

2002. In 2005 all structure beyond the individual AVCs was removed with everyone free to 

work everywhere and each AVC being responsible for the oversight of the efforts of its own 

churches. We are committed to working cooperatively with other churches and AVCs while 

still encouraging our churches to focus on following the leading of the Holy Spirit. 

 

Dependency 

 

Dependency exists when churches in another culture are not able to function on their own 

without assistance. The most common form of dependency is financial. While we recognize 

that some level of dependency is likely during the pioneering stage of church planting, we are 

committed to avoiding long-term dependency among our churches.  
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Development of Missions at God’s Pace 
 

The concept of the spontaneous expansion of the church was initially articulated by Roland 

Allen. Allen was an Anglican missionary to China in the early 20
th

 century. Frustrated by the 

overbearing structure of the missions work he observed in China, he argued for a renewed 

focus on the Holy Spirit, and for the necessity of removing organizational restraints and an 

overemphasis on professional clergy. These changes, he argued, would result in the church 

expanding spontaneously. This was a prominent concept in the early days of missions in the 

Vineyard. The idea seemed to be that if we would just get out of the way, then everything 

would expand on its own. We believe in the critical role of the Holy Spirit in missions and do 

not want to interfere in the rapid growth of the church where that is happening. Our situation is 

different than that experienced by Allen as we are not limited by a stifling structure. We are 

committed to building churches and developing leaders at whatever pace that God is moving 

and to releasing leaders and movements expeditiously but not prematurely. 

 

Local Church Based Missions (LCBM) 

 

We understand the local church to be pivotal to God’s plan for world evangelization and that 

this responsibility cannot be relegated to others. LCBM does not preclude the sending of 

missionaries, nor working with missions agencies where that is appropriate. The critical issue is 

that initiative, responsibility, and vision reside primarily with the local church and that each 

church’s efforts should be focused and strategic. We are committed to working cooperatively 

with other churches and partnerships. 

 

 

Long-term Missionaries 

 

God sending people from one culture to another to share the Gospel has been a part of His 

strategy from the beginning. We believe that God continues to call people to give their lives to 

incarnate the Gospel in another culture. Long-term missionaries are often critical in pioneering 

situations. We are committed to sending increasing numbers of quality people to live and 

minister in other cultures where the context determines that such a strategy is useful. The local 

church is the primary sender of missionaries and the primary place for identifying and 

developing new missionaries. 

 

Mission Agencies 

 

The advent of mission agencies is a relatively recent development within Christianity, 

developing as they did over the last two centuries. We are not opposed to working with mission 

agencies but are committed to the local church bearing the primary responsibility for directly 

participating in the Missio Dei by responding to the Holy Spirit’s call. We want to work with 

mission agencies where they support and add to the work of the local church. 
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Multiple Foci for Missions 

 

Historically the early proponents of the Church Growth Movement embraced a focus on the 

“harvest,” calling for the church to direct its attention and resources on those areas where God 

was most visibly moving. Phil Strout brought needed balance for the Vineyard when he argued 

for the recognition of the validity of working in three spheres: unreached (e.g. the countries 

within the 10/40 window), lightly churched/evangelized (e.g. much of Europe) and harvest 

areas (e.g. portions of Latin America). In recent years we have seen a growing number of US 

Vineyard churches working among the unreached and we anticipate their number will continue 

to expand especially working within the 10/40 window. 

 

Partnerships 

 

Partnerships are groups of US churches who join their strengths to work in a nation or people 

group. Partnerships allow churches of all sizes to be meaningfully and effectively engaged in 

ministering cross-culturally. Churches working together are able to do what none of them could 

do alone. Partnerships are a key, but not the sole, strategy in our missions effort.  

 

Short Term Missions 

 

The sending of mission teams has been a very popular phenomenon in the last decade, as 

numerous churches have sent groups of Christians to other countries for short periods of time. 

In these other cultures, they have engaged in evangelistic efforts as well as training and 

ministry with the poor and needy. The sending of such teams can be a useful effort depending 

on the context but this is not the only legitimate strategy for sending people.  

 

Team Leadership as a Preferred Style 

  

In the early days of the Vineyard our primary cross-cultural strategy was to identify “the guy.” 

We were expected to primarily function like “Barnabas” looking for a “Paul.” When “Paul” 

was found, the work was to be turned over to him and our work was accomplished. Today our 

focus is on developing multiple churches, watching a leadership team develop from among the 

pastors and then assisting them to identify a leader. We are committed to the expeditious 

release of indigenous leadership with proven calling and maturity. 

 

Holistic Mission 
 

We understand that church planting is the primary aim of Vineyard’s mission vision. We are 

committed to the planting of churches that express the continuing ministry of Jesus in all its 

forms (evangelism, healing, reconciliation, ministry with the poor, economic development and 

the pursuit of social justice). All of these are vital parts of the Missio Dei and should be 

reflected in our missions efforts. 
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Building a Partnership Manual 

APPENDIX H 

 

 
There are three components to a Partnership Manual: The first is the Vision Document, which 

outlines your vision and mission statements as well as your goals.  This is the document that 

will not only keep your Partnership on course toward your preferred outcome, but will be a 

inspiring part of whatever other materials you might use as you challenge other churches to 

join with you.  

 

The second component to your Partnership Manual will be the Partnership Agreement, which 

presents the core set of values and requirements each member church is being asked to commit 

to.  The last part of your Partnership Manual will be your Policy document, where you identify 

the kinds of decisions and procedures your Partnership will embrace to facilitate your vision. 

 

1. Partnership Vision Document 

 

a. Identifying Short & Long-Term Goals 

 

Prior to writing a vision statement, it can be helpful to identify your 

Partnership’s short & long-term goals. We’ve included some answers as 

examples to each of the questions we are asking. 

 

i. Where do you want to be in 1 year?  

 

1. 4-8 churches joining our Partnership 

 

2. Pastoral “Vision” Trip 

 

3. 31-Day Prayer Campaign for country 

 

4.  Short-term trip   

 

5.  Implement Promotion Strategy to Recruit New Churches 

 

6. Weekend-long Vision/Strategy Meeting 

 

7. See each member church giving to the Partnership 

 

8. Agreed upon Partnership Manual 

 

ii. Where do envision your Partnership in three years?  

 

1. One or two churches planted  

 

2. Building Communities of Hope that are beginning to meet the felt 
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needs of the surrounding community. 

 

3. See the vision of the Partnership integrated into the life of each 

member church. 

 

4. Each church having sent at least one short-term team 

 

5. Eight churches committed to the Partnership 

 

6. Leadership training in place for local leaders 

 

7. Clear Strategy for the next two years 

 

iii. How about in five years?  

 

1. Local Vineyard churches engaged in planting Vineyards. 

 

2. Effective, ongoing ministry to poor that is sustained & 

maintained by local Vineyards. 

 

3. With local Vineyards engaged in Church Planting, Partnership 

adds additional focus to leadership training, conferences, etc. 

 

4. Regular Short-term teams of adults and teens.  

 

5. Utilizing businesspeople from our member churches to help 

engage in “business as mission” projects. 

 

6. Reaching out to our focus group living in our local area. 

  

iv. Summarizing Your Partnership’s ST/LT Goals: 

 

 

 

 

 

 

 

 

 

b. Our Partnership’s Vision Statement: 

 

Remember… a vision statement will typically reflect the preferred outcome 

regarding the people with whom you are ministering as well as the dream you 

have for your Partnership and the country in which you are working.  In other 

words, with a view of God’s power and provision, what do you believe the future 

holds for your partnership, the country you’re working in, those with whom you 

are ministering, and the Vineyard Movement in that country?  
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c. Developing your five “next steps” 

 

It is important that you and your Partnership have some clear steps that will 

move you toward the vision you’ve just written. For prospective churches 

interested in joining your Partnership, this can be just as important as the vision 

itself.   

 

i. What five things can you do now to move you toward your 1-year goal? 

Under each, list the three main things you will need to do to make that 

happen. 

 

1. Develop a plan for recruiting additional partner churches (See 

Appendix E) 
a. Plan a pastors vision trip and invite area pastors to go. 

b. Present Partnership vision at Area Pastor’s Meeting. 

c. Speak to MTF person to see if any churches are looking 

for a Partnership to join. 

 

2. Have a face-to-face Partnership meeting and complete a 

completed draft of our new Partnership Manual. 

a. Plan an overnight vision/planning meeting with leaders 

from each member church. 

b. Set up a conference call to confirm purpose and agenda 

for face-to-face meeting.  

c. Priority on relationship building amongst partnering 

churches 

  

3.  Plan a Vision Trip for Pastors/Leaders (See Appendix D) 

a. Raise money to pay for at least two area pastors to attend. 

b. Ask God for supernatural connections & direction.  Ask 

God to lead us to a “man/woman of peace” 

c. Create strategy for envisioning congregations upon our 

return. 

 

4. Invite Mission Task Force Rep to speak to member churches & 

prospective churches. 

a. “Sell” the vision of Partnerships 

b.  Help set strategy for next two years 

c.  Hear about other Partnership successes/approaches 

 

5. Envisioning member church congregations 

a. Create a promotional “Vision” brochure 

b. Create a promotional video 

c. Launch a 31-day prayer/vision campaign in member 

churches. 
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d. Building a Mission Statement 

 

i. Write out several statements that describes your Partnership vision & 

mission: 

 

1. Planting an indigenous reproducing church planting movement 

of Vineyard churches amongst our focus people group/country  

 

2. Plant churches that embody our heart as “Communities of Hope” 

that minister both to the spiritual needs and to the felt needs of 

local peoples… in terms of poverty & injustice. 

 

3. Facilitate the building of authentic disciples within our national 

Vineyard churches through leadership training, conferences 

focusing on Kingdom values & priorities, etc. 

 

4. To envision and impassion our own local churches toward 

greater involvement in missions and mission giving.  

 

 

e. Our Partnership’s Mission Statement: 

 

A mission statement reflects your partnership’s unique role or responsibility in 

making that preferred future you have envisioned above a reality: 

 

 

 

 

 

 

f. Besides your Vision & Mission Statements and Your Long & Short-term Goals, 

are there any other things would you want to be included in your one or two-

page Partnership Vision Document? 

 

 

 

 

i. If you had just a few minutes with a church interested in joining your 

Partnership… or with a partnering church needing re-envisioning, what 

could you say to inspire them toward your dream? 

 

 

 

 

ii. How could you articulate that in a short paragraph? 
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2. Developing a Partnership Agreement 

 
A Partnership Agreement is an essential part of any Partnership Manual.  It is the place 

where member churches affirm their commitment not only to the vision and mission 

you’ve already identified but to your Partnership’s agreed upon policies and 

requirements as well. 

 

a. Components of a Partnership Agreement 
 

i. List those things you believe would be critical when forming an 

agreement between partnering churches 

 

1. Agreement over Partnership Vision/Mission Statement 

a. Is each church clear about what they are committing to? 

b. Is the language/terms of the Partnership Agreement well 

defined? 

c. Has each church signed the Partnership Agreement 

 

2. Length of church commitment to the Partnership 

a. Ten year commitment  

b. Length of commitment equal to size of task and vision. 

c. Do we have a process for leaving the Partnership? 

 

3. The process of joining your Partnership 

a. Sr. Pastor/Leader must visit the field 

b. Agrees, in writing, to Vision/Mission Statements and 

terms of the Partnership Agreement 

 

4. Expectations Partnership has of its members 

a. Commitment to financial giving 

b. Attend Partnership meetings 

c. Sr. leader commitment to travel to focus country at least 

once every two years 

d. Work to envision entire congregation through regular 

prayer, etc. 

e. Accept responsibility for overseeing an ongoing 

Partnership job (prayer, bookkeeping, etc) 

 

ii. What are some of the values you would like your Partnership to embrace? 

 

1. Common acceptance of Vineyard values and the five foundations 

of Vineyard Missions (see vineyardmissions.org) 

 

2. Each church sharing responsibility 

 

3. Commitment to bottom-line of church planting 
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4. Commitment to agreed upon decision-making guidelines 

  

5. Collegiate Relationships, Equal Sacrifice  

 

6. Not pursuing “adoptions” in focus country as part of our short 

and long-term strategy 

 

b. Specific Partnership Requirements 

 

i. What kind of things should the Partnership expect of each partnering 

church? List additional thoughts under each point. 

 

1. Financial giving to the Partnership 

a. How much does each church give? 3% of annual budget? 

b. Value of equal sacrifice not equal giving  

c. What if a church can’t give? 

 

2. Meeting Attendance  

a. Conference call every other month and one face-to-face 

meeting once a year.  

b. Who must attend? Senior pastor or someone with 

decision-making authority. 

 

3. Commitment to Intercessory Prayer 

a. Each church commits to pray regularly 

b. Commits to keep church informed 

c. Agrees to participate in yearly prayer campaigns 

 

4.  Field Visits by Senior Pastor or Key Leader 

a. Each church will send a senior leader engaged in the 

Partnership at least once every two years. 

b. What if a church can’t afford this? 

  

5.  Sharing Key Tasks and Responsibilities 

  

a. Each church responsible for taking on at least one task to 

support the ongoing work of the Partnership. 

b. Examples: Financial Administrator, Prayer Coordinator, 

Missionary Care Coordinator, Short-term Missions Team 

Coordinator, Communications Coordinator, Fundraising 

Coordinator, etc. 

c. Each church willing to accept Partnership leadership for 

one two-year stint through their ten-year commitment. 

 

6.  Commitment to Respectful Communication 

a. Prompt response to Partnership emails  

b. Godly response to disagreement 

c. Mutual encouragement and edification 
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c. The Process of Joining a Partnership 

 

i. What should the process look like for a new church joining your 

Partnership? List five expectations you would have. 

 

1. Sr. Pastor or Sr. Leader visits the field 

 

2. Voted in by the rest of Partnership 

 

3. Agrees with Vision/Mission Statement 

 

4. Begins making its regular offering to the Partnership 

 

5. Committed to seeing the Partnership Vision knitted into the 

overall vision of their church. 

 

ii. What are some other key elements that you would want to include in 

your Partnership Agreement?  

 

Remember, this isn’t the place to identify all your policies.  The 

Partnership Agreement is instead focused on the core values of your 

Partnership as well as a member church’s commitment to your vision, 

mission, and policies. 

 

1. What happens if a church is not fulfilling its responsibilities as a 

member church? 

 

2.  

 

3.    

 

4.   

  

5.  
 

3. Creating Partnership Policy 

 

While each of the three components are vital to a helpful, functional Partnership 

Manual, the Policies section will typically require the most amount of time to prepare.  

It is also the one section of your manual that will likely evolve as your Partnership 

matures.  

 

a. Financial Guidelines and Practices 

 

As important as all your policies will be, you’ll find that a clearly articulated 

financial policy, especially as it relates to the handling and spending of money, 

will go a long way in preventing potential problems as your partnership grows.  
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i. How will financial decisions be made? 

1. Majority or Consensus vote? 

2. With majority vote, if there is a split decision, can Partnership 

leader break the tie? 

3. What kinds of decisions need to be unanimous?  

 

ii.  Financial decision-making structures? 

1. Can there be a finance team able to make expedited financial 

decisions when required? 

2. What is the scope of their decision-making authority? Only areas 

in which the Partnership has already voted to fund? 

3. What is the limit they can spend without a full Partnership vote? 

 

iii. How will we handle Partnership accounting? 

1. Who will handle Partnership bookkeeping and where will 

Partnership funds be held?  

2. Who will receipt monies and send tax-deductible statements to 

donors? How often will financial updates be given? At every 

Partnership meetings? 

3. Will an annual report be provided? To whom should it be sent? 

4. How often will financial reports be sent to partner churches and 

individual givers?  

 

iv.  How will financial accountability/integrity be maintained? 

1. What measures will we have to ensure financial transparency? 

2. Will protections such as “double signatures” on checks and 

written approvals be necessary?  

3. How will we handle designated giving to the Partnership? 

 

v. How much will partner churches be asked to give? 

1. Flat amount, percentage, or whatever they’re able to? 

2. How often should money be given and to whom? 

3. What if a church cannot maintain agreed upon giving?  

 

vi. What kinds of things will the Partnership financially support? 

1. Will we support local workers? missionaries? How? 

2. Will we support local projects? 

3. What kinds of things will we not support financially? 

 

vii. How will the Partnership raise funds beyond church giving? 

1. Raise funds for specific projects  

2. Having a monthly giving program similar to “Compassion 

International” 

3. Have a yearly “faith-promise” Sunday at each partnering church. 
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b. Organizational Structure and Related Policies 

 

1. The role of Partnership Leader 

a. How does your partnership define the role of its leader? 

b. Can anyone serve as leader or must he/she be a pastor? 

c. Have we written a job description for him/her?  

d. How is a Partnership leader nominated and voted in? 

How long will he/she serve? 

 

2. The authority of the Partnership Leader 

a. What is the scope of his/her decision-making authority? 

b. Is this clearly defined in an agreed-upon job description? 

c. Will the Partnership fully pay him/her to attend yearly 

Vineyard Mission Leader’s Meeting? 

 

3. Regular Partnership Meetings 

a. How often will you meet as a Partnership? How will we 

meet? Face to face? Conference calls? Who will lead the 

meeting? 

b. Who should attend the meeting? Sr. Pastors, Pastors, 

Mission leader? Who is an acceptable representation? 

c. How will the meeting agenda be set and by whom? When 

will it be sent relative to meeting date? Who is to receive 

the agenda? 

 

4. The Decision-Making Process 

a. Who has the right to vote within the Partnership? 

b. Is there a non-voting member status for those churches 

not able to give financially to the Partnership? 

c. Will decisions be made by consensus or majority vote? 

How will a split decision be broken? 

 

5. Senior Pastor Participation in Short-Term Mission/Vision trips 

a. Recognizing the important of Sr. Pastor involvement, how 

often will he/she be required to visit the field? 

b. What if, beyond their initial trip, they’re unable to revisit 

the field in the specified period of time?  

c.  Is there another key leader who can go in his/her place? 

 

c. Delegation of Partnership Responsibilities 
 

As a matter of policy, each partner church agrees to take on at least one 

partnership responsibility. A partial list of such responsibilities may include the 

following: 

 

 

i. Partnership Leader: Must attend New Partnership Leader’s Training at 

Vineyard Mission’s annual Mission Leader’s Meeting 
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ii. Financial Coordinator: Oversight of financial administration of the 

Partnership 

 

iii. Partnership Administrator:  Serves the Partnership Leader 

administratively by sending out meeting agenda, minutes of previous 

meetings, setting up meetings, etc. 

 

iv. Prayer Coordinator:  Oversees prayer contact at each church, ensuring 

that prayer point from the field and Partnership are being regularly sent 

out. Also coordinates annual 31-day Prayer Campaign. 

 

v. Missionary Care: Responsible for overseeing the heath and focus of on-

the-field missionaries. 

 

vi. Communications Coordinator:  Oversees publications (brochures, video, 

etc) to be used by partner churches. 

 

vii. Fundraising Coordinator:  Develops effective tools to help raise level of 

regular giving and special-project giving for the Partnership. 

 

viii. Recruitment Coordinator: Works to raise awareness of what your 

Partnership is doing with an end to seeing additional churches joining 

the Partnership. 

 

ix. Short-Term Missions Coordinator: Works with those on-the-field and 

with partner churches to coordinate short-term mission trips including 

training. 

 

d. Release & Support of Missionaries and National Workers 

 

i. Given the context on the field, are there strategic reasons for the 

deployment of church-planting missionaries? 

1. How will the final decision to send the missionary or missionary 

team be made?  

2. If so, what qualifications would you require of potential 

missionaries? 

3. What process would we employ for the assessment of potential 

missionaries? 

 

ii. Financial Support of Missionaries 

1. Will the Partnership support approved missionaries? If so, how? 

2. How will their support be raised and processed?  

3. Are there any parameters around which missionaries should not 

be raising support (such as approaching individuals in partner 

churches without permission, etc.)? 
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iii. The Sending of Missionaries 

1. Will we send an individual person/family or will be require they 

be sent as a team? How long will they be sent for? 

2. Will we require that they be sent by a Mission Agency? 

3. How will the missionary/missionary team prepare for their 

ministry assignment? 

4. What is the process for deciding when a missionary is ready to be 

deployed? 

 

iv. Missionary Care  

1. How will the missionaries be cared for while on the field? 

2. Who will decide when and for how long their home assignment 

will be? 

3. What needs to be in place on the field before they arrive? 

4. How will we decide the level of support and kind of medical & 

evacuation insurance they should have? 

 

v. Missionary Accountability 

1. To whom is the missionary ultimately accountable? Church? 

Partnership? Agency? 

2. What oversight will the Partnership have over the ongoing 

ministry of the missionary? What is the scope and limits of this 

oversight? 

3. What kind of regular reporting to the Partnership will be 

required by the missionary? 

 

vi. Supporting National Workers and Pastors 

1. Will the Partnership support local workers or pastors? If so, with 

what parameters and for how long? 

2. How will the Partnership determine if a national should be 

released to pastor or plant a church? 

3. What accountability will the Partnership require from their 

national workers? 

 

vii. Recruiting National Workers and Leaders 

1. How will we identify qualified leaders in our cultural context that 

embrace Vineyard values and priorities? 

2. How will we train and eventually release them to do ministry as 

Vineyard workers? 

3. How will we assist these workers so they can continue to grow as 

leaders?  How will their ministries be monitored? 

 

viii. Adoption of Local Churches in our Focus Area into the Vineyard 

1. While we want to be about what the Father is doing, adoptions 

are not a part of our strategy. 

 

 

2. Under what circumstance would we adopt a church into the 

Vineyard? 
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3. If a church we are in close relationship with on the field wants to 

adopt into the Vineyard, we will work with our MTF 

representative to create a slow, viable pathway for them. 

4. Final decision to adopt a church into the Vineyard will be done 

as a unanimous vote of partnering churches along with the 

consent of Mark Fields at Vineyard Missions. 

 

ix. Sending of Short-Term Teams 

1. What is our goal in sending short-term teams? 

2. How will our short-term teams feed our long-term strategy? 

3. Who will coordinate the sending of short-term teams within our 

Partnership? 

 

x. Church Planting and Relief & Development 

1. While church-planting is the bottom-line to what we have been 

called to do, our vision is for these churches to serve as authentic 

communities of hope to their neighborhoods. 

2. We will nonetheless only engage in relief & development efforts 

that feed our bottom-line of church planting. 

3. In terms of time and focus, relief & development efforts can not 

divert supported missionaries and local workers away from 

church planting as their primary mandate. 

 

4. Putting It All Together 

 

Now that you’ve interacted with each of the three components of your Partnership 

Manual, it is time to put it all together into a cohesive whole. Once you complete a draft 

version of your Partnership Manual, distribute it electronically to each member… 

making its review a priority on your next meeting’s agenda. After any modifications are 

made and you are able to vote to ratify the Partnership Manual, please send a final 

copy to the Vineyard Missions Office in Pomona for their records. 

 

Of course, you should always feel free throughout this process to seek the help of your 

regional Mission Task Force representative as often as you need.  They each have 

extensive experience in working with Partnerships and will be of invaluable help to you.  

At the very least, let them read your draft Partnership Manual and interact with them 

about its content. 

 

Be assured that your having a completed, voted upon Partnership Manual will go a 

long way in keeping your Partnership heading toward your vision. There will be 

challenges and obstacles along the way, but with God’s help, we believe with you that 

there really will be a Vineyard church planting movement birthed in your focus country! 
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Examples of Partnership Agreements 
APPENDIX I 

 

 

Vineyard Bolivia Partnership Agreement
 

I. Definition:  

 

A “partnership” is formed when a group of churches agree to join their resources together to 

pursue what God has called them to do. A common commitment and equal sacrifice is shared 

by each church, and their energy is directed toward seeing churches planted in their target area. 

Each church shares in the vision and in the development of a strategy to bring fruition to God’s 

call for their churches. A partnership allows small to medium size churches make a significant 

contribution toward the accomplishment of the Great Commission. Together, a partnership is 

able to do things that a single church, with limited resources, may not be able to do. 

II.   Mission:  

 

To establish an indigenous Vineyard Church Planting movement in Bolivia, governed and 

financed by the local churches in Bolivia, and ultimately to release a national leader to lead the 

national AVC and represent the Vineyard in Bolivia on an international level. 

III.  Values:  

 

Every partner agrees with the following 5 foundations of Vineyard Missions.* 

1. Local Church Based Missions (LCBM) 

2. Partnership as a key strategy 

3. Establishment of Church Planting Movements 

4. Development and release of National Leadership 

5. Contextualization of Vineyard values in each culture 

 

*See http://www.vineyardmissions.org/foundation.asp for more details.  

 

IV.  Joining the Partnership:   

 

The senior pastor or missions leader needs to visit the country and agree to the partnership 

requirements before joining.  In some cases where the senior pastor or missions leader has a 

trip planned and wants to attend meetings and give financially prior to the trip, that is 

acceptable.  Membership can then be effective after the senior pastor or missions leader visits 

Bolivia and agrees to the requirements below. 

 

V.   Annual Partnership Requirements  
 

1. Finances: Each partnership church agrees to give generously to the partnership fund, an 

amount determined by each individual church with the goal if giving 3% of their annual 

budget.  This amount should be determined by the end of November prior to the beginning of 

the New Year.  

 

http://www.vineyardmissions.org/foundation.asp
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For the time being, monthly checks should be made out to the North Jersey Vineyard with 

“Vineyard Bolivia Partnership” denoted on the memo line.  

 

2. Meeting Attendance. Every partner needs to send their key missions leader (the senior 

pastor, missions leader, or person who has authority to make decisions regarding trips, goals 

and finances) to attend scheduled partnership meetings (usually conference calls) every other 

month. You may decide to appoint one key leader from each church as the “partnership 

coordinator” for that church.   All churches should send decision-making representatives of 

each church attend a face-to-face meeting once a year. 

 

3. Devoted Intercessory Prayer.  Each church commits to praying regularly for Bolivia, its 

cities and people, as well as the indigenous pastors who are part of the partnership and 

missionaries we are support.   

 

4. Trips to Bolivia. Each church commits to sending down a pastor or key leader at least once 

every 2 years.   

 

5. Sharing key tasks and responsibilities.   Each church is responsible for taking on at least 

one task or responsibility to support the work of the partnership as outlined below.   

 

VI.  Key Tasks and Responsibilities 

 

Each church (preferably not the senior pastor) is responsible for taking on at least one special 

task based on the strengths of the churches within the partnership. These tasks can change upon 

agreement and updated on an annual basis at the end of the year.  Many of these responsibilities 

require several participants.  

 

1. Legal and Financial Administrator: Handle the finances of the Partnership, including 

preparation of the annual budget, financial reports as needed or requested, as well as all book-

keeping functions. Ensure that legal aspects of the partnership are completed.  

 

2. Prayer Coordinator: Coordinates prayer for trips, for the churches we plant, for wisdom 

among the key leaders, lead prayer trips to Bolivia & communicate with Vineyard USA 

Missions prayer net.  

 

3. Missionary Care Coordinator: Responsible for the care of the pastors and missionaries on 

the mission field in association with Vineyard USA Missions Member Care Facilitator and 

team. This would include remembering Birthdays, anniversaries, finding out missionaries key 

interests and needs and helping them with it. 

 

4. Short Term Missions Team Coordinator: Develop training for and help plan trips, 

coordinate debriefing sessions, and conduct follow-up.  

 

5. Communications Coordinator.   Prepare newsletters, publications, emails and other 

communications for the partnership and participating churches on an on-going basis, and 

organize communications between individuals, in-country, and others.  
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6. Fundraising/Support Coordinator.  Develops quality literature and develop ways to 

communicate about the partnership creatively to partnering churches and interested churches. 

Develop training/teaching programs and materials regarding missions in general to stimulate 

interest and commitment.  

 

7. Partnership Leader.   

 Works with partnership churches, Vineyard missions leaders, and AVC leadership.  

 Helps partnership churches develop vision and goals. 

 Assures clear and accurate financial accounting of partnership funds.  

 Recruits new churches to the partnership.  

 Visits Bolivia at least once every 18 months.  

 Develops leadership and cross-cultural awareness in the partnership and Bolivia 

 

VII. Long-term Commitment  
 

All members of the partnership are asked to making at least a 10-year commitment to the 

partnership.  The idea is to ensure that this partnership is not viewed as one option among many 

that churches want to “try out.”   

 

In the event that a church within the partnership is not maintaining status by meeting the five 

requirements above, that church will be contacted by the partnership leader in order to clarify 

expectations and develop a plan for moving forward. 

 

VIII. Summary  

  

All churches must agree and adhere to the following stipulations to be a member:

 (1) Fulfill the duties from at least one category above or any other agreed upon responsibility.   

 (2) Agree with and support the values and mission of the VBP.

 (3) Commit to generous financial giving on a monthly basis. 

 (4) Commit to praying regularly for the Bolivia, its cities, people, pastors, and missionaries.

 (5) Commit to attend and participate in BVP meetings once every other month. 

 (6) Commit to membership in BVP for at least 10 years from date of joining. 

 

IX. Contract Signature  

My signature below indicates that I have read carefully through the entire document above and 

understand the commitments and responsibilities of our church as a member of the Vineyard 

Bolivia Partnership.   

 

Please return the signed agreement with your next partnership check.   

 

New members: please make checks to the North Jersey Vineyard, 370 North Street, Teterboro, 

NJ 07608.  Put “Vineyard Bolivia Partnership” in the memo line. 

 

Name of Church _________________________________________________________ 

 

Enclosed is a check for $ __________________________________________________ 

 

Signature of Senior Pastor __________________________________________________
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Indonesia Partnership Agreement, Draft 
January 22, 2010 

 

We hereby describe our Mission, Purpose, Plan and Commitment that drive the relational 

reality already present among us. We affirm that the Indonesian Partnership (IP) seeks no other 

strength than that which comes from our deep individual and corporate communion with God 

and our maturing relationships among and beyond us. Together, may we serve Christ's Church 

for partnering in mission! We anticipate that we will be joined by others with the same 

commitment to partnering in the IP mission. 

 

Mission of the Indonesian Partnership:  

To establish a Vineyard Church Planting movement in Indonesia and build communities of 

hope in the most Muslim-populated country in the world; ultimately to be governed and 

financed by the local churches in Indonesia and to release a national leader to represent the 

Vineyard in Indonesia on an International level. 

 

Partnership Purpose:  
We are a partnership of people united around a common passion, purpose, and plan. The 

Indonesian Partnership (or IP) is a 501C3 not-for-profit organization comprised of a board, 

leadership-matrix team, and individual churches and those who feel called to the IP to help 

fulfill the above mission. The IP’s purpose is to provide financial oversight, leadership and 

structure. IP members provide continual sharing of the vision, values and purpose with others 

who are interested in becoming partners. The IP provides information to existing partners and 

to those who are thinking about becoming partners on matters such as upcoming needs of the IP 

and ministry opportunities. We communicate by specified meetings and phone, written 

correspondence, various media presentations, and a secure website.  

 

Our Common Purpose:  

To serve the Church in its mission to the unreached peoples of Indonesia by equipping, 

encouraging, and catalyzing the partnering movement for Indonesia. We, the Indonesia 

Partnership (IP), have a strong commitment to each other as a team, and to building the 

Kingdom of God through the community of hope model in Indonesia. 

 

Our Common Plan:  

 Promote the formation and maturing of the IP for the purpose of Discipling the nation 

and building communities of hope. (Matt.28:19)  

 Recruit, equip, and release for service new generations of partnership facilitators and 

partnering advisors.  

 Develop and promote standards of best practice for the IP mission.  

 Maintain effective communication and contact.  

 

Commonality: 

 Every partner agrees that financial committals will be made through the IP. 

 Every partner understands that the IP does not reimburse funds to individuals unless 

prior approval of funds by the IP board has been made.  

 Every partner agrees to work with the partnership matrix leaders to best facilitate the 

work in Indonesia. 
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Every partner agrees with the following 5 “foundations” of Vineyard Missions: 

 

1. Local Church Based Mission (LCBM) 

2. Partnership as a key strategy 

3. Establishment of Church Planting Movements 

4. Development and release of National Leadership 

5. Contextualization of Vineyard values in each culture (see "Missiological 

Assumptions" approved by Vineyard U.S.A Board) 

 

Becoming a Partner in the Indonesia Partnership 
 

Stage One: Exploration: 

 
The exploration stage takes longer than you think!! If at all possible, the process should 

not ever be put on a fast track. Relationship building is the key objective of this stage. 

We desire relations built in the Country of Indonesia and among the partnering churches 

in the IP. Effective partnerships are built on relationships of trust, openness and mutual 

concern. IP is more than coordination and planning. Therefore, the senior pastor must 

go to Indonesia prior to being accepted as a partner. In some cases if the senior pastor 

has a trip planned and wants to attend meetings and give financially prior to the trip, 

that is acceptable. Membership can then become effective after the senior pastor's visit 

to Indonesia. This is so the leader can go back to his church and impart the vision and 

skills needed for partnership development and work in Indonesia. 
**Note: If a church does not want to participate fully and has read the partnership 

mission and goals but would like to give financially please indicate this on the 

agreement. A Church or person giving financially only is not considered an active IP 

member.  

 
Stage Two:  Commitment: 

 
Duration of Commitment: Due to the nature and scope of the work in Indonesia we 

are asking for a 5-year commitment.   

 
Leadership Commitment: A senior leader must go to Indonesia at least every other 

year thereafter. Each church will promote the partnership in their congregation regularly. 

At minimum, participating congregations need to be made aware of the Indonesia 

mission and structure and aware of the need for funds to be raised.  

 
Financial Commitment: Effective Partnerships do not come free. We are fully aware 

that just participating costs time and money. All partners are investing in some way. 

Deeper commitment involves even greater investment, but the benefits outweigh these 

costs. Each church will give sacrificially in accordance with their means.  
The IP has agreed that its member congregations will give between 1% and 3% of the 

church's total annual budget. The partnership does not want token giving by churches. 

The partnership wants churches that are committed to our purpose. It is understood that 

churches may have to work up to 1% and beyond. Giving financially must be a priority 

of the senior pastor, the church board, and the staff. Know that your investments are  
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"leveraged," or multiplied many times over. As a partnership we can do more than one 

church can accomplish. You empower the Body of Christ to realize Jesus' John 17 

command "that they may love one another so the world might believe that you sent me."   

 

Operational Commitment: Partners will participate in planned phone meetings or send 

a key missions leader (a person who has authority to make decisions regarding trips, 

goals and finances-not just someone to collect information) to an annual partnership 

meeting to be announced. During annual meetings, more key leaders may, and are 

encouraged to, attend. Each church will assign one key leader in the event that decisions 

must be made outside of the scheduled meetings. That person serves as the Partnership 

Director's contact person.  

 
 

I agree to all the above and I'm sending a check for $ _________ 

 

_____________________________ for __________________________________ 

Senior Pastor      Name of Vineyard church 

 

___________________________       

Signature of Senior Pastor 

Address: __________________________________________________________________ 

Phone _________________________________    Email _________________ 

 

 

Financial Commitment Only 

Note: If a church does not want to participate fully after reading the partnership mission and 

goals, but would like to give financially, please indicate this on the agreement. A Church or 

person who is unable to commit to more than giving financially is not considered an active IP 

member but will be informed of upcoming events and opportunities for participation. 

I am committing financially  ( $____   per month or $_____ as a one-time gift) 

All giving is tax deductible.   

______________________________  for ________________________________ 

Signature of Senior Pastor     Name of Vineyard church 

Address __________________________________________________________________ 

Phone _________________________    Email ____________________________ 

Please complete and return this form to: Indonesia Partnership 

c/o WOW Center 

12330 James Street, Block H130 

Holland, MI 49424 
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Building a Mission Partnership from the Ground Up! 
APPENDIX J 

 

 

INTRODUCTION 

 

One of things we often say at Vineyard Missions is that “Context Determines Strategy.” And so, 

for as many Partnerships as we have working in various cultural and political contexts 

throughout the world, we will likely have that many unique strategies and structures at work.  

However, beyond what makes each Partnership unique are a number of core values that are 

common to all... values that reflect both our Vineyard Missiology and our Movement’s genetic 

code.  And so, as you continue reading and reflecting through this manual, it is our hope that 

you not only gain a deeper understanding of how Mission Partnerships work, but how your 

Partnership can more effectively develop its own unique expression based on your context. 

 

If you have recently accepted the responsibility of leading your Mission Partnership, then, 

along with this manual, we would also urge you to attend our yearly Mission Leader’s 

Meetings held each fall.  It is during this gathering that we offer our full day of training for 

Partnership leaders.  You will find it far more helpful than simply reading a manual like this.  

But more than that, you will be so encouraged as you meet so many who have not only been 

where you are… but are beginning to experience, in their Partnership, what you dream of when 

you think of what you and your Partnership can one day accomplish with God’s power and 

provision. 

 

So, read on… and get ready for an adventure that will no doubt lead you through some 

challenging terrain en route to what will one day prove to be a wonderful destination.  That is, a 

healthy, reproducing movement of indigenous Vineyard Communities of Hope. A little unsure?  

Then just reflect on the words of Habakkuk in Habakkuk 1:5 where God says, “Look!  See!  I 

am going to do things in your day which you wouldn’t believe even if I told you.”  

 

OVERVIEW OF VINEYARD MISSIOLOGY 

 

The Vineyard approach to “doing missions” reflects five core values.  They are 1. Local 

Church Based Mission; 2. Working Through Partnerships; 3. Church Planting Movements; 4. 

Commitment to Contextualization; and 5. Expeditious Release of National Leadership.  

 

1. Local Church Based Mission 

 

It was the perfect expression of the Kingdom of God… Adam and Eve enjoying intimate 

fellowship with one another and with God there in the Garden of Eden. But when humanity 

was drawn into the Serpent’s rebellion, they unwittingly became part of his counterfeit 

kingdom. It might have been the end of God’s dream of building a Community of sons and 

daughters with whom He could dwell as Father and King.  But instead, He makes that powerful 

declaration in Genesis 3:15 that one day, He would send someone, born of the seed of the 

woman… someone who would ultimately crush the Serpent, forever redeeming fallen humanity 

back to Himself.  
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In spite of the Fall, we see, over and over again, the Father’s continued pursuit of humanity, the 

crown jewel of His creation. He even follows them outside of the Garden, inviting them, with 

their feeble covering of fig leaves, to come out from behind their shame and guilt. And, in still 

one more expression of His love, He makes for them a real covering of animal skin to cover the 

shame of humanity… a foreshadowing of the day when He would send His own son, the 

Promised One of Genesis 3:15, to be sacrificed upon the Cross of Calvary. 

 

Because of His holiness, He had to put Adam and Eve out of the Garden.  And yet, because of 

His great love and mercy, He has spent the rest of known history engaged in one great pursuit.  

That is, to restore humanity back into the intimacy of the Garden. Nearly every page of 

Scripture, from Genesis 3 through Revelation 22, tells this same story… of a God on a 

mission… a Missional God who’s greatest passion was to have with us what He always 

intended to have back in the Garden.   

 

So, how does it all end?  In Revelation 21:3-4, we read “I heard a loud shout from the throne, 

saying, ‘Look, God's home is now among his people! He will live with them, and they will be 

his people. God himself will be with them. He will wipe every tear from their eyes, and there 

will be no more death or sorrow or crying or pain. All these things are gone forever.’”  In other 

words, the story ends the way it begins… with God dwelling with His people in the intimacy of 

a garden.  

 

And for all those who have experienced the life, love, and forgiveness of the Cross, our 

Missional God has invited you to join in what He is already doing in restoring fallen humanity 

back to Himself.  He invites us, as He did Abraham in Genesis 12, to not only live in all of His 

blessing… but to BE a blessing, as His Missional People, to all the peoples of the world. To us, 

His Church, has been given this amazing Commission… to join in what He has been doing 

since Genesis 3.   

 

And yet, for so long, the Church has often chosen embrace only part of God’s call.  That is, we 

have chosen to live in His blessing without embracing the call to BE a blessing to the nations.  

For us, the call to Local Church Based Mission is simply an affirmation that we are ready to 

take on God’s redemptive mission. By choosing to embrace the Missio Dei, the Church is 

accepting responsibility, as His Missional People, to bear the initiative to carry out His mandate 

to the nations.  This does not mean that the Vineyard is somehow unwilling to work with 

mission agencies, but rather, we are simply committed to the idea that the initiative, 

responsibility, and vision for seeing the Great Commission fulfilled, ultimately lies with the 

local church. 

 

2. Working through Partnerships 

 

While God may direct individual churches in many different ways to engage the task before us, 

one approach that has proven so effective are Mission Partnerships.  Within mission circles, 

however, the concept of “Mission Partnership” has been used in various ways.  For some, it 

reflects a “working-together” of a local church with a mission agency. For others it reflects a 

partnering between a local church and a national church or ministry overseas.   
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However, in the Vineyard, we view “Partnership” as a coming together of a group of local 

Vineyard churches with the express aim of planting a church-planting movement amongst a 

particular people group or within a particular nation.  Ultimately, when we speak of Mission 

Partnership, we are referring to “churches doing together what no one church can do alone.” 

And why is this important? Because, not only do the unique members of each congregation, 

walking in the power of the Holy Spirit, enable churches to pursue the Great Commission, but a 

group a unique, Spirit-directed and empowered churches, can seemingly take that Commission 

so much further. As one African proverbs states, “If you want to go fast, run alone. If you want 

to go far, run together.” 

 

At the same time, with the average Vineyard church consisting of approximately 130 people, 

working together in partnership allows the so-called “ordinary” church with limited resources, 

to do extraordinary things.  In other words, Mission Partnerships release the resources of a 

community of churches… all of whom have come together with a common vision… to see 

their people, finances, talents, and prayers directed toward God’s calling to see a church 

planting movement birthed in their particular focus area.  

 

Partnerships also provide the kind of accountability and encouragement necessary for pastors 

and churches to remain focused on what may seem like, at times, an overwhelming task. This is 

particularly important through those seasons of church life where human and financial 

resources are already stretched just to keep ongoing church operations afloat. With Partnerships, 

the total burden of advancing your vision does not fall on one church alone.  And so, even if 

your church is focused on a significant building campaign, for example, partnering churches 

will be able to continue all that has been started together… allowing us to keep the promises 

and commitments we have made to those on the field. 

 

You see, underneath the priority given to Mission Partnerships is the conviction that we, as 

God’s Church, have been called to plant churches committed to planting churches.  All too 

often, the Church has been unclear just what the goal of missions is.  For some, “success” in 

missions was all about having that world map in the church foyer with as many pins around the 

world as possible, leading to as many supported missionaries as possible with colorful yarn. 

But the goal of missions is not the sending of missionaries; it is not regular mission giving or 

even effective short-term mission trips.  The goal of missions is the birthing of indigenous, 

viable, evangelizing churches amongst those of a different culture than our own. 

 

Of course, this is not going to happen by accident.  But with a group of committed, Spirit-

empowered churches coming together in Partnership, there is simply no telling what God can 

do through them! And yet, the task will nonetheless require focus. For this reason, we 

encourage churches to put all their mission “eggs” in just one or two baskets.  In other words, 

to “get the job done” you will not be able to focus on eight different countries.  Instead, 

churches should focus on their bottom-line within their one focus area.  If their church is large 

enough, it might be appropriate to engage in a second focus area. 
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But what if your church is trying to focus on “Country A” but a committed member of your 

congregation feels called as a missionary to “Country B”? Traditionally, the church simply 

agrees to also take on “Country B” as part of its overall mission strategy.  And yet, this only 

reflects the struggle we have had to define our mission strategy.  If we really understand church 

planting as our bottom-line, then it becomes clear that we cannot effectively engage in more 

than one or two church planting endeavors at a time.  So, what do you do? 

 

Incumbent upon churches involved in Mission Partnerships is the value that mission initiative 

be placed back into the hands of church leadership.  As in nearly every other area of church life 

and ministry, it is the pastors and leaders who determine the direction a particular ministry will 

take.  If a musician approaches a worship leader in an urban church about playing more 

Country Music, that leader will likely remind the musician of their value to play music that 

relates to their demographic. In other words, there are a clear set of values that help guide each 

area of ministry within our churches.  

 

Only in the area of “missions” have we allowed almost anyone in our churches to determine the 

direction of a ministry.  If your church is part of the Honduran Partnership, for example, and, if 

a committed member of your church wants to serve as a missionary in Chile, then it is quite 

reasonable for you to say, “It’s great to hear how God is calling you to Chile, and maybe we 

can help a little financially, but God has called us, as a church, to Honduras.”  Again, this is 

how we would respond in nearly every other area of ministry. It is simply time that we restore 

this kind of leadership focus and direction within the realm of local church missions as well. 

 

With over ten years of experience observing Mission Partnership in various contexts, we have 

found some common traits, which seem to characterize those which are most effective.  

Foundationally, a Mission Partnership within the Vineyard should reflect Vineyard values.  In 

other words, there needs to be a commitment to our Vineyard “Genetic Code,” embracing, for 

example the value that “everybody gets to play”… that it is not about the mission professional, 

but the average person “doing what the Father is doing” in the power of the Holy Spirit. 

 

Along with their embracing Vineyard values, effective Partnerships will always share a 

common vision. It is not that their visions overlap in certain areas, but rather, each partnering 

church accepts the same clearly articulated vision and mission statement, which, ultimately, is 

the planting of a church planting movement in their focus country. And with that unified vision, 

the effective Partnership will maintain an empowering organizational structure… one that will 

always facilitate their bottom-line in the face of changing circumstances.  This structure should 

also be empowering in terms of offering each partnering church a clear decision-making role 

with no one church controlling. Instead, even in a Partnership consisting of large and smaller 

member churches, each church participates as equals… where, in all things, while giving may 

not be equal, the level of sacrifice always is. 

 

3. Church Planting Movements 

 

While it has been stated several times, the bottom-line of Vineyard Mission Partnerships is the 

planting of reproducing church planting movements that reflect our heart to serve those around 

us as Communities of Hope.  Beyond that, it is every Partnership’s dream that one day, they 

will see the Vineyard in their focus country, become their own Association of Vineyard 

Churches. This has already taken place in a number of countries, including, most recently, 

Costa Rica, which was released in 2011.  
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Of course, this is not a short-term goal… but one that will typically require a long-term 

approach. John Wimber once wrote that anything worth doing would be worth committing ten 

years to. That is why the typical Partnership asks for just that… a ten-year commitment. 

Nevertheless, that is a policy decision each Partnership must itself determine based upon its 

own unique context.  

 

So, when we speak about birthing a “church planting movement, ” just what are we referring to? 

Ultimately, we are talking about a viable, indigenous Vineyard church planting movement that 

is self-governing, self-funded, self-propagating, and which possesses a contextualized self-

identity. Also embedded in this is our conviction that these churches serve as kingdom 

Communities of Hope which exhibit the continuing ministry of Jesus in all it forms… 

evangelism, healing, reconciliation, ministry with the poor, economic development, and the 

pursuit of social justice.  All of these things are vital to the Mission Dei and should be 

eminently reflected in our mission efforts as well.  

 

4. Commitment to Contextualization 

 

As we engage in God’s calling to bless the nations, it is incumbent upon each local church and 

each Partnership to grow in their understanding of not only their focus country (its language, 

culture, etc) but contemporary approaches to church planting in similar contexts.  For certain, 

there needs to exist a stringent commitment to contextualization, whereupon newly forming 

communities take on Vineyard values within the context of their local culture.  

 

For example, as Vineyard churches, we are committed to the idea of intimate worship that is 

void of hype or manipulation.  But just what “intimacy” looks and feels like in one culture 

might look quite different in another culture.  For certain, intimate worship in Jamaica will 

likely have a different “feel” than it does in Finland.  What “hype” looks like in one culture will 

often look different than in others as well. What forms “manipulation” can take, for that matter, 

will also change from culture to culture.  And so, while the value remains, the expression must 

always take on local forms. 

 

This is true even within the arena of preaching.  In many western cultures, preaching styles tend 

to be very linear and didactic in nature, whereas the predominant teaching method in many 

other parts of the world will emphasize story telling… much the way Jesus spoke in stories and 

parables as opposed to Paul’s more didactic approach directed at a more Hellenized/Greek 

audience.  

 

In terms of dress, the image of the “classic Vineyardite” in the United States might take on 

distinctively Californian traits… from the blue jeans and Hawaiian shirt to the Birkenstock 

sandals. But it is not the blue jeans that makes someone a “Vineyardite,” but rather the 

embracing of a much deeper value of authenticity.  Therefore, what will characterize an 

authentic congregation, in terms of dress, may change from culture to culture. 

 

Needless to say, the need to develop as students of culture will need to take on added priority.  

Will we make mistakes? Of course, but as long as we remain humble learners of the people and 

culture we have been called to serve, and as long as we maintain our commitment to 
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contextualization, we will no doubt empower the churches God uses us to plant to reflect 

Vineyard values based on their cultural forms, not ours. 

 

5. Releasing National Leaders 

 

Along with our commitment to contextualization, the final foundation of Vineyard missiology 

is the expeditious release of indigenous leadership.  That is, as soon as circumstances would 

prove to be most advantageous, we are determined to release leadership into the hands of 

qualified nationals.  If this is done too late, a level of paternalism can easily sabotage the long-

term viability of that church. If a transition is made too early, a young church may lack the 

leadership and experience base to continue.  Truth is, it takes time for gifted, mature leaders to 

emerge and be recognized as such. It is a process that, at times, will demand patience… 

observing their lives and ministry against the backdrop of ongoing relationship. 

 

Beyond the threat of paternalism, where a young church can become dependent on expatriate 

missionaries or foreign influence, the expeditious release of leadership gives ownership to local 

members, encouraging them to embrace growth and reproduction as part of their own unique 

calling.  

 

One potential pitfall may nonetheless present itself after your first church is planted and your 

first local leader is installed.  As much as that should be celebrated, sometimes that first local 

leader will see himself as having authority beyond his given sphere of influence as a local 

church pastor. In fact, he might see himself as the natural “country leader” once additional 

churches are planted.  For that reason, until your focus country is released as its own 

autonomous Association of Vineyard Churches, the responsibility of lending oversight to the 

birth and overall development of the Vineyard in that country should remain with the 

Partnership. 

 

But more than that, Partnerships need to be careful to not be the very impetus that encourages 

this from happening.  At times, when working in a country, for example, a Partnership can be 

very attracted to the first “apostolic” leader willing to call himself “Vineyard,” expanding their 

sphere of authority beyond what God, in fact, has called them to.  Even worse, desiring to “kick 

start” the Vineyard in our focus countries, we might “reward” these unproven leaders with titles 

only to recognize too late that they simply don’t embrace Vineyard DNA.   

 

At the end of the day, whether you have a capable local pastor or exceptional missionary there 

on the field, be careful not to extend a greater sphere of influence than God is clearly calling 

them to.  In the past, we have referred to this problem as “the guy” syndrome… where we 

invest more time than we should in search of “the guy”… the one apostolic leader who will 

facilitate or spearhead what remains to do there in your focus country.  Our admonition? Avoid 

“the guy” syndrome and embrace the wonderfully challenging work of raising up godly, 

humble, local leaders.  

 

By God’s grace, over what will likely be a number of years, one of these local leaders and 

pastors will be recognized by your Partnership and by the other local leaders as a potential 

National Leader. Nevertheless, the role of overseeing the birth and development of the 

Vineyard in your focus country is a delegated authority.  The final decision of releasing a 

national leader will need to be made by Mark Fields and ultimately, Bert Waggoner, the US 

Director of the Vineyard. 



 

 

90 

 

 

 

GETTING YOUR PARTNERSHIP STARTED 

 

Now that you have interacted with the five foundations of Vineyard missiology, it is time to 

begin turning those dreams into reality!  And yet, you might be wondering where in the world 

to start! Remember, a number of people who were just where you are now are already 

beginning to see a group of Vineyard churches emerging in their focus countries.  

 

You see, it is not the presence of unshakable confidence and a perfect plan that will turn our 

dreams into reality.  Instead, as long as your resume includes a humble, expectant servant’s 

heart… as long as you are willing to rest in God’s presence, power, and provision, then you can 

be sure that, in His time, you see God move and work in ways you could never have expected! 

 

Nevertheless, in between regular times of prayer, you will want to get off your knees and begin 

taking some practical “next steps” that will move you toward your initial goal to see a viable 

Partnership formed.  So, what are some thing you should be doing? 

 

1. Gathering Committed Churches 

 

One of your first tasks will be the recruitment of partnering churches.  For those who have a 

longer history in the Vineyard and have lots of relational connection with other pastors, this 

might be a little easier at first.  Either way, you will simply need to get the word out… casting 

the vision God has placed in your heart for seeing Vineyard Communities of Hope birthed and 

reproduced throughout your focus country.   

 

You should certainly spend some time speaking with your regional Mission Task Force 

representative, who should be able to tell you what churches in your area and region are not yet 

in a Mission Partnership.  You should then call the Vineyard Missions office to find out if other 

Vineyard churches in the US have asked about ministry in your focus country… or whether 

Vineyards in other countries are already working there.   

 

Because it is always advantageous to draw from Vineyard churches that are in closer proximity 

to one another, you should then speak with your APCL for permission to share at your next 

Area Meeting.  As you will discover, so much of what goes into making a successful 

Partnership is about the relationship between partnering churches. And so, launching forward 

with churches and leaders you are already in relationship with prove to be a great blessing. 

 

So, how many churches are enough to successfully launch your Partnership?  We would 

certainly recommend your starting with at least three churches.  Vineyard Partnerships typically 

have between four and eight churches though some have over twenty.  Beyond eight, however, 

a Partnership usually restructures into several teams of churches where each group focuses on a 

particular city within the nation you are working in.  Truth is, as long as you are creative in 

terms of maintaining an effective, empowering Partnership structure, it is hard to envision a 

Partnership having too many churches… as long as that is what the Father is doing. 
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2. Forging a Unified Vision 

 

As we addressed in the last section, it is imperative that an effective Partnership forge a clear, 

bottom-line for all you are pursuing together.  At this point, it is not essential that all your 

strategy by laid out.  Truth is, your strategy will emerge and become increasingly clear as time 

goes on.  In fact, even after you have a clear strategy, that strategy will likely need to be 

modified at times based upon changing circumstances.  

 

But while your strategy should be “written in pencil,” your vision… your “preferred future”… 

should be written in indelible ink.  So ask yourselves what it is you are dreaming about… what 

it is that would need to happen, no matter what else you accomplish on the field, for you to say, 

“The job is done!” Just make sure you are all dreaming the same dream… all sharing the same 

bottom-line. Different churches in your Partnership may have different functions but they must 

always share the same bottom-line. And the best way to ensure this is to write a Partnership 

Vision Document, containing your vision and mission statements along with a broader 

summary of your preferred future.   

 

Alongside of this, you should also have a Partnership Agreement that outlines the expectations 

the Partnership has of partnering churches. Each church should sign the Partnership Agreement, 

asserting their commitment to these expectations as well as the content of the Vision Document.  

Once you create a set of policies under which your Partnership will run, together with the 

Vision Document and Agreement, you will have a fully functional Partnership Manual.  Having 

this manual in place and voted up should be a priority for you and your Partnership. 

 

3. Taking Your First Vision Trip 

 

As your Partnership is being formed, you will need to take your first “Look & See” trip, where 

the Father will no doubt place within your hearts, His love for the people with whom you hope 

to minister.  He will also give you a clearer sense of all He is calling you and your Partnership 

to.  But in order for that trip to be most effective, there are several things you should consider. 

 

Prior to your departure, it is important that you invest time learning about the culture you will 

be visiting.  You do not have to become an expert… just enough to help you make more helpful 

observations during your trip. Beyond valuable information about the culture and worldview of 

those you will be meeting, you should also identify the various people groups in your focus 

area. What are the relationships between these people groups? Do historical tensions exist 

between them? How do they view one another? Would ministering to one alienate you from 

ministering to another? What do you know about their spiritual, social, & political history? 

 

You should also prepare for your trip by raising up a committed team of people who will be 

praying for you each day you are in your focus country. You might want to provide those in 

your churches with a daily prayer guide informing them not only where you will be on any 

given day, but what kinds of things they can be praying for.  Beyond safety and healthy, a key 

prayer focus should be for God to lead you to that unique “Man (or woman) of Peace” who will 

can direct you to other strategic relationships (see Matthew 10:11).  Of course, you will also 

want to pray for insight regarding the felt needs of those whom you hope to be working with.  
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Remember, this initial vision trip is so important not only in terms of vision building but also 

relationship building. Therefore, it may be more strategic if only a smaller group of decision-

makers and influencers were invited this time around.  In fact, you might want to limit 

participation to Senior Pastors who are already committed to the Partnership or seriously 

considering joining the partnership.  If you feel you can handle a few additional people, they 

should be key leaders or leaders with significant experience in Cross-Cultural ministry.  

 

Once you complete this initial vision trip, you can then facilitate a larger group on a follow-up 

trip.  Just make sure, as you make your pre-trip preparations, that each participating leader 

shares a common purpose and common expectations for the trip. As a team, choose to go with 

greater expectancy for how God will move while you are there … and fewer expectations that it 

will look or go a particular way. 

 

Once you arrive in your focus country, allow yourself to take a macro-look at the country you 

are in.  Ask God for His heart for this nation and people.  And, every now and then during your 

stay, simply stop, pray, and listen.  As you do that… and as you continue on as humble 

observers, servants, and learners, always asking “What is the Father doing,” then you really can 

expect the Father to fill your hearts and minds with all that is on His heart for you as a 

Partnership. Just don’t be afraid to dream big. If it seems within reach, then dream bigger 

making sure your dream is beyond what you could ever do in the natural. 

 

While there, you should meet as many people as you can who are serving God and ask them to 

introduce you to others. Ask yourselves, “Whom is the Father using significantly in this place?” 

Ask all the questions you can think of regarding their ministries.  What are their best practices? 

What has produced the most lasting fruit? Again, be a learner. Who is God making supernatural 

connections with for you? What foundations has the Father already laid here? Where in the 

country will we focus our efforts? Who would you identify there as a strategic contact? What is 

their strategy for working in the country? Asking nothing in return, is there someone or some 

church that you can bless on an upcoming trip? 

 

Interacting together with questions such as these, along with all God will no doubt place in 

your heart a greater sense of the kind of first-year strategy your Partnership might implement. 

Just make sure as you are interacting with the various people you are meeting that you never 

make any promises you do not know for certain you can keep. 

 

When you get back, be sure to share your heart and vision with your congregations. Tell them 

about God’s story in that country and among your focus people group.  Talk to them about how 

God is inviting you as a church and Partnership into that story. And then, with new momentum 

and excitement, decide upon some very clear “next steps” you can take as a Partnership to help 

move you toward your vision.  

 

4. Creating Initial Structure for Your Partnership 

 

While each Partnership can determine the kind of organizational structure that would best 

facilitate their vision to their unique focus group or nation, there are certain commonalities that 

should always be in place.  Even from its conception, every Partnership will need a Partnership 

Leader who understands the principles of Partnership as well as the five foundations of 

Vineyard missiology.   
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Broadly speaking, the role of the Partnership Leader is to keep the Partnership focused on its 

bottom-line and to keep the Partnership moving toward that bottom-line.  They will also need 

to maintain communication between partnering churches and to ensure that each church is 

indeed functioning as part of the whole in terms of decision-making, involvement, giving, and 

so on.  Initially, however, the Partnership Leader will likely be investing a greater amount of 

time recruiting new churches. 

 

As with all things, it will be to everyone’s advantage to have the Partnership Leader’s job 

description included within you Partnership Manual.  As you consider this, discuss together as 

partnering churches how you would each define his or her role.  Can anyone serve as leader or 

must he or she be a pastor? How is a Partnership leader nominated and voted in? How long will 

he/she serve? What is the scope of his or her decision-making authority?  Of course, you can 

always consult with your regional Mission Task Force representative to discuss the different 

ways the Partnership Leader’s role can be defined. 

 

Because of their important role, it is vital that each Partnership send their Partnership Leader to 

the yearly Vineyard Mission Leader’s Meeting held every Fall. If they are new to the job, they 

will be asked to participate in a one-day New Partnership Leader’s Training event, which will 

give them a firm philosophical base upon which to continue building your Partnership. While 

Vineyard Missions will cover the cost of their stay (including food and housing), it should be 

built into the Partnership’s yearly budget to cover the cost of airfare and transportation to and 

from the meeting site. 

 
 

TAKING YOUR PARTNERSHIP TO THE NEXT LEVEL 

 

You have successfully turned that dream into a reality. And now it is time to turn that reality 

into a viable Partnership of committed churches engaged in their common vision to see a 

church planting movement birthed within your focus country. But in order to more fully 

transition from “dream” to “development,” you will need to build an empowering Partnership 

structure… one that will always facilitate your vision in the face of changing circumstances.   

 

1. Building an Empowering Partnership Structure 

 

A Mission Partnership should be structured as stream-lined as possible, allowing you to adapt 

quickly to changing circumstances and challenges.  The structure should be designed to 

efficiently move you toward your “preferred future” while respecting the Partnership values 

and policies you have put in place.   

 

This structure should extend to each partnering church a clear decision-making role with no one 

church controlling. Instead, even in a Partnership consisting of large and smaller  

 

member churches, each church is welcome to participate as equals… where, although, giving 

may not be equal, the level of sacrifice always is.  Embracing these kinds of empowering 

values will prevent your Partnership from becoming administratively and structurally heavier 

than it needs to be… releasing you to pursue deeper relationships with one another within your 

Partnership and to pursue together the mandate God has place in your hearts. 

 

 



 

 

94 

 

We have already spoken about the vital role of the Partnership Leader in the overall structure of 

the Partnership. Beyond its’ leader, however, a Partnership may create a number of other 

important positions, which leaders from each member church can fill.  In fact, as a matter of 

policy, most Partnerships require that each member church take on at least one partnership 

responsibility. A list of such responsibilities may include the following: 

 

a. Partnership Leader: Must attend New Partnership Leader’s Training at Vineyard 

Mission’s annual Mission Leader’s Meeting 

 

b. Financial Coordinator: Oversight of financial administration of the Partnership 

 

c. Partnership Administrator:  Serves the Partnership Leader administratively by 

sending out meeting agenda, minutes of previous meetings, setting up meetings, etc. 

 

d. Prayer Coordinator:  Oversees prayer contact at each church, ensuring that prayer 

point from the field and Partnership are being regularly sent out. Also coordinates 

annual 31-day Prayer Campaign. 

 

e. Missionary Care: Responsible for overseeing the heath and focus of on-the-field 

missionaries. 

 

f. Communications Coordinator:  Oversees publications (brochures, video, etc) to be 

used by partner churches. 

 

g. Fundraising Coordinator:  Develops effective tools to help raise level of regular giving 

and special-project giving for the Partnership. 

 

h. Recruitment Coordinator: Works to raise awareness of what your Partnership is doing 

with an end to seeing additional churches joining the Partnership. 

 

i. Short-Term Missions Coordinator: Works with those on-the-field and with partner 

churches to coordinate short-term mission trips including training. 

 

2. Developing Clear Policies 

 

Related to your overall structure are the unique policies you will need to employ in order to 

create that important link between your Partnership’s vision and its ongoing operation. For 

member churches, having well written policies will allow them to better understand their roles 

and responsibilities within agreed-upon predefined limits. For the Partnership Leader, having 

these policies in place will allow you to guide operations without constant intervention. 

 

Because detail is paid to the development of policies earlier in this workbook under “Building a 

Partnership Manual,” we will offer only a cursory look, in this section, at what kinds of policies 

you should define. For certain, every Partnership needs to determine how decisions will be 

made.  Will a majority vote be required or full consensus? What happens if there is an even 

split between dissenting ideas?  Can the Partnership Leader break the tie? Who is even able to 

vote?  Does each church get one vote?  
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Along with these and similar questions, a Partnership will also need to consider what kinds of 

structures would facilitate decision making.  Perhaps it makes sense to have a leadership team 

that is empowered to make quick financial decisions up to a specified amount of money, for 

example.  Of course, this added authority should be limited to broad areas of spending the 

Partnership has already agreed upon. A Partnership might also have a finance team or a strategy 

team.  However you structure your Partnership, as we have already said, it should not be 

structured or administrated beyond the need of where your Partnership is at. 

 

Also to be included in a Partnership Policy document are specific instructions explaining how 

often you will meet together.  More specifically, how often will the Partnership gather for a 

face-to-face meeting? How often will they participate in conference calls? Who is asked to 

represent each partnering church at these meetings? What if they cannot attend? Can the 

Partnership make decisions without every church being present to vote? Who will prepare the 

agenda and how and when will it be distributed prior to the meeting? All these questions and 

more should be reflected in your Policy document, which, as we have stated, is part of an 

essential Partnership Manual along with your Vision Document and Partnership Agreement. 
 

3. Getting the Whole Church Involved 

 

One essential ingredient of anything “Vineyard” is that “Everyone gets to play!” That is as true 

in the sphere of missions and Mission Partnerships as in any other area. It is so important that 

your vision as a Partnership be integrated into the life of the church so that not only are the 

pastors and key mission leaders involved, but “Joe 5
th

 Pew” as well.  So, how can each member 

church effectively impart the vision of the Partnership into the fabric of their congregations? 

 

There are many ways to envision your people. When you take your first Vision Trip, you might 

consider putting together some video highlights of your time and then posting them on 

YouTube. Your church could then show them even while you are still there. In this way, you 

are inviting people to be part of the Partnership right from the beginning. When it is time for a 

follow-up short-term trip to your focus country, you should make sure that at least some of 

your second-tier leadership participates.   

 

While they are there, set up a Skype (or any other video chat service such as Oovoo.com) video 

call and conduct a live interview between yourself and your short-term team during a Sunday 

morning service.  This will be so encouraging in the future as well, when you will be able to 

interview your long-term missionaries or local Vineyard pastors. In as many ways as possible, 

utilize technology as a means of casting vision.  As the adage goes, one picture is worth a 

thousand words.  And if that is true, than one video might just be worth a thousand pictures!  

 

For the benefit of the under 30 crowd in your churches, send short, inspiring updates via text 

messages instead of email.  Prior to your team’s departure, set up a blog or a Twitter or 

Facebook account on which your team can post pictures and comments as well as links to any 

YouTube videos you may have published. 

 

Beyond the technology-driven approaches, do not forget the “oldie-but-goodies” such as a nice 

mission display in the foyer of your church.  Just make sure you redesign it from time to time in 

order to maintain people’s attention. You can also present missions media made available 

through Vineyard Missions. We currently have two videos you can show, each of which will no 



 

 

96 

 

doubt encourage and inspire your congregation to continue on in all God is calling you to as a 

church.   

 

Whenever you do, just keep your vision regularly before the congregation… making sure that 

people understand how they can fit into that vision.  Be sure and create as many “jobs” as you 

can within the Partnership… to draw in as many helping hands as possible.  Make certain your 

congregation understands that people with all different kinds of gifts and skills are needed in 

order to see your vision fulfilled.  Whether they are nurses, contractors, doctors, or computer 

technicians, their talents could be used greatly to bless the efforts not only of the Partnership 

here in the US but with the on-the-field ministry in your focus country. 
 

4. Sending Strategic Short-Term Mission Teams 

 

While short-term mission trips can require a fairly substantial commitment of time and money, 

they are such a great way to truly impart God’s heart for those of your focus country. However, 

because each context is different, your Partnership will need to decide who can attend.  If your 

Partnership will be ministering if Muslim Palestine, for example, then, obviously, you will 

want a more mature participant than if you are doing street evangelism in Costa Rica.  

 

Whatever you do during your short-term ministry trip, it should bring your people in regular 

contact with the “locals.”  They should also be regularly engaged in Kingdom ministry, praying 

for the sick, ministering to the poor, and so on.  As always, they should go as learners and 

observers, trying to understand what forms of injustice might exist, for example... along with 

what impact, good and bad, the church has already had in that culture. 

 

So, what kinds of short-term trips have proven effective? As long as participants are put in the 

position of loving and interacting with those of their focus country, nearly any kind of short-

term trip can be of great blessing. The Spain Partnership, for example, sponsors a yearly 

Prayer-Walk Trip to Spain.  They have sent upwards of fifty people on a single trip! Some trips 

focus on blessing local churches through Vacation Bible Schools or by hosting a conference on 

the Kingdom or Healing.  Others have focused on Servant Evangelism or leadership 

development.   

 

In fact, your short-term trip may embrace several of these opportunities. But, whatever kind of 

trip you take, just make sure you have done the appropriate pre-trip preparation.  That is, 

participants should have invested time learning about the culture and “cultural intelligence,” 

getting to know one another as a team, discuss goals and expectations for their time overseas, 

and so on.   

 

They should also agree to some ground rules based upon the cultural context you will be 

entering.  Some teams, particularly to Muslim countries, for example, may not permit single 

men and woman to be alone. Teams should also come to a mutual understand regarding the 

giving of gifts, particularly monetary gifts. And all teams should agree that, for whatever else 

they do, they will never make a promise to any local individual or church they are not certain 

they can keep.  

 

Again, any kind of short-term trip can be effective. The challenge is, however, to always ensure 

that all your short-term teams are, at the end of the day, advancing your Partnership further 

toward your preferred future to plant reproducing Kingdom Communities of Hope. Never 
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loose sight of your bottom-line… and never stop anticipating the great things the Father will do 

through you and your short-term teams. 

 

 

THE MATURING PARTNERSHIP: FROM DEVELOPMENT TO DEPLOYMENT 

 

As Partnerships mature, they will continue to face unique challenges and opportunities… 

changes in leadership, churches being planted, national churches requesting to be adopted into 

the Vineyard, required shifts in strategy and organizational structure, and so on.  But with a 

group of now more experienced churches involved, utilizing the resources of Vineyard 

Missions and others working in your context, your Partnership will be up for the challenge. 

 

1.  Sending Long-Term Missionaries 

 

So, what do you when someone in your church expresses interest in going to your focus 

country as a long-term missionary? As a partnership you will have a lot of decisions to make.  

Fundamentally, you will need ask the Lord to show you if this is something He is doing. If you 

believe that God may, in fact, be calling this person, and if the context within your focus 

country merits a long-term cross-cultural worker, than you should consider what pathway that 

prospective missionary might take to bring them from the point of inquiry to the point of 

departure.  

 

As a for the sending church and Partnership, they will need to decide whether missionaries 

should be sent solely as part of a church planting team or if it would be appropriate to send 

them alone as an individual or family. That decision should be made in light of the on-the-field 

context.  If healthy, encouraging relationships and accountability would exist for them, or if 

there is an established church they will be relationally knitted into, than it might be fine to send 

prospective missionaries apart from a team.  

 

You will also need to decide whether your Partnership will ask missionaries to go under the 

auspices of a mission agency or whether the Partnership itself will accept this responsibility. Of 

course, mission agencies have extensive experience not only assessing missionary candidates 

but also facilitating their training, support raising, and sending.  And, because mission agencies 

receive monthly support checks, handle receipting, and so on, having your people go through 

them can be of great value.  This is especially true if your Partnership consists of smaller 

churches lacking the support staff to help with administrative tasks like these. 

 

At the same time, it is important that any mission agency a Partnership might connect with be 

willing to entrust to the sending church and Partnership an appropriate level of authority with 

regard to those individuals they send. In fact, it would be advantageous for the Partnership and 

mission agency to draft a written agreement describing the nature of this unique relationship. 

Along with that, a Partnership should ensure that any mission agency they enter into 

relationship with share their same bottom-line.  In other words, a mission agency that focuses 

on literature distribution or street evangelism, for example, would not likely be as good a 

choice as one that sees church planting as its core mission. 

 

If your Partnership chooses, instead, to send your missionaries apart from an agency, then 

know that there are a number of Vineyard Partnerships who have successfully done just that. It 

will be important, however, that you utilize the helpful tools Vineyard Missions has 
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available to help local churches and Partnerships assess potential missionary candidates and 

prepare them for the field. A sending church and Partnership should similarly prepare 

themselves for the role they will need to assume in caring for their missionary. Again, Vineyard 

Missions will prove a useful resource as you consider this whole area of Missionary Care. 

 

At the same time, the Partnership should also consider the nature of their relationship with their 

missionary once they arrive on the field.  By this time, it is clear that both the Partnership and 

the missionary share the same bottom-line of church planting.  But what if there is 

disagreement regarding approach? Traditionally, mission agencies are “field led,” which means 

that decisions regarding strategy are left with those on the field.  But remember, that missionary 

is being given influence only over the sphere of authority extended to him or her by the 

Partnership.  This is important as the first missionaries on a particular field can often feel a 

sense of entitlement to oversee all subsequent missionaries and church plants.   

 

Of course, the missionaries are restrained by the vision and values of the organization, but as 

long as they stay within that framework, strategy decisions should typically be left to them.  For 

example, the while the Partnership might leave it up to each individual missionary or local 

church to decide whether it will embrace a “house church” model of church planting, they 

would certainly have the right to ensure that the churches being planted are done so with 

distinctively Vineyard values (albeit, contextualized values). A missionary might also engage 

in Relief & Development work as a means of fulfilling his or her bottom-line.  However, if that 

ends up consuming the majority of their time, the Partnership must step in and bring correction. 

 

In your effort to oversee your missionary too heavily, make sure you do not oversee too lightly 

as well.  Once a missionary is on the ground, many church leaders feel as though the 

missionary is now the expert.  And, for this reason, they offer too little oversight. As we have 

discussed, their presence there in your focus country does give them a level of expertise, which 

is why your Partnership is allowing them to determine their own strategic approach to your 

bottom-line.   

 

However, you should never forgo your role in assuring that your missionary is investing the 

necessary time each day to language learning, for example. In fact, your Partnership might 

require that your missionary or missionary family spend their first six to eight weeks living 

with a local family in order to more effectively bond with the local people rather than with 

other expatriates.  

 

2. Developing & Releasing Indigenous Leaders/Church Planters 

 

As God inevitably moves your Partnership toward its goal of a church planting movement, you 

will have the amazing opportunity to witness not only many coming to the Lord, but a number 

of those raised into mature believers and even leaders. The role of your Mission Partnership can 

be substantial as you and your short-term teams will be able to offer instruction on everything 

from Kingdom theology to the Vineyard’s healing prayer model. Of course, this instruction 

should always include going out into the community to model what is being taught. 

 

Needless to say, instilling Vineyard values in our congregation here in the US can be a 

challenge at times let alone doing so in another part of the world only a handful of times a year. 

Nevertheless, through these regular visits you will be able to assess those who are emerging as 

local leaders… affirming their calling and gifting as the Lord guides you. Also available to 
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help you is the Vineyard Bible Institute, which is being redesigned to facilitate self-study on a 

wide range of invaluable topics, not the least of these is Derek Morphew’s teaching on the 

Kingdom of God.  For non-English speakers, your Partnership may want to begin a translation 

project, reproducing the VBI materials in their local language. 

 

Along with ongoing ministry assessment, it will be important to observe the relational lives 

potential leaders as well. Do they have a history of maintaining healthy, caring relationships? 

Do they establish healthy boundaries with members of the opposite sex? Do they maintain a 

good balance between ministry and family? Through the way they live out their day-to-day 

lives, do they express a deeper commitment to their relationship with God and family before 

ministry? These kinds of observations, of course, will take time. But do not rush the process.  

When the time is right, there should be little doubt that you are releasing the right person for 

the right job at the right time… a relationally and spiritually mature man or woman of God who 

embodies our Vineyard DNA. 

 

3. How Vineyard Churches are Released 

 

As in the US, the way the Vineyard will grow in your focus country is through the planting of 

indigenous churches.   But who is actually released to plant Vineyard Churches?  Again, as in 

the US, a Vineyard church is the only body who can release someone to plant a Vineyard 

church. Any exception to this must be discussed with the Vineyard Missions office.  Ultimately, 

Vineyard churches are planted by Vineyard churches, though, in this case, it is done under the 

delegated authority of your Mission Partnership. 

 

Your Partnership has been delegated a measure of authority to oversee this process… ensuring 

that what is emerging is authentically “Vineyard.” What if a Vineyard here in the US, not 

connected to your Partnership, is wanting to plant a church in your focus country?  

 

In order to ensure that a single, cohesive Vineyard movement emerges in your focus country, 

we would always encourage all churches working independent of the Partnership to come 

under the authority of the Partnership.  If they are unwilling, the matter should be discussed 

with your regional Mission Task Force representative who will work with Mark Fields to find 

some resolution.   

 

If a Vineyard from outside the US is working to plant a church in your focus country, than you 

should do all you can to form a strategic alliance where, together, you can pursue your common 

vision of a church planting movement. But what if a local church in your target country asks to 

be adopted into the Vineyard? Even if you have had ongoing relationship with this local church, 

at the very least, a Partnership should proceed with healthy caution.  

 

Nevertheless, if you have a strong sense that this is something the Father might, in fact, be 

doing, than, without making any promises whatsoever, you should lay out for them a very slow 

(two to three year) evaluation process. If their coming into the Vineyard would establish them 

as the first Vineyard in the country, or, if they are already a fairly influential church, than a 

slow and cautious pathway is even more important.  

 

Remember, though… as much as adoptions may seem like a fast track toward reaching your 

vision, if it done hastily, it could, in fact, derail it.  And, while it should never be part of your 

long-term church planting strategy, if God is behind it, then there are several 
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practical things to keep in mind.  For certain, the church in question should already be 

relationally close with you.  If not, then the subject of adoption should be not even be discussed. 

Instead, they should continue to initiate relationship with you as a Partnership and with your 

local leaders. 

 

Along with building relationship, you should also consider what state their church is in.  If it is 

struggling, if there are no home groups, it the overall church culture seems unhealthy, than you 

might want, simply as a means of blessing their church, help them however you can. But you 

should not adopt in a church that is already unhealthy. Beyond that, you should try to 

understand why they want to adopt into the Vineyard.  Some may want to connect with us in 

hopes of gaining monetary support. Others may want the kind of relationship the Vineyard has 

to offer. However, you could extend this same relationship with them without their coming into 

the Vineyard.  

 

For as many reasons as there might be, the only legitimate reason for adopting in should be the 

Father’s continued prompting.  And, if there is a mutual sense of that prompting, than a written 

pathway into the Vineyard should be created.  Remember, they are courting you… not the other 

way around! It is appropriate, therefore, that you maintain a healthy caution as you proceed 

together down this path. When, over time, you see clear evidence of Vineyard values and 

priorities built into their church and into the lives of their leaders… when you see evidence of a 

healthy, growing congregation with healthy, growing leaders… when there is mutual 

agreement between the Partnership and local Vineyard leaders… then, and only then, should a 

church be considered for adoption.  When the time is right, you should speak with your Mission 

Task Force representative who will extend their blessing or will direct you to further 

conversation with Mark Fields.  

 

4. Marrying Church Planting and Relief & Development 

 

While church planting is clearly the bottom-line to our missional calling as Partnerships, what 

you choose to engage in on the “top-line” can be as varied as the opportunities afforded you. 

Some Partnerships, for example, might engage in micro-enterprise programs.  Others may work 

with orphanages or water projects. No matter what the “top-line” is, make certain that it is 

something that facilitates the “bottom-line.”  In general, these projects should be sustainable, 

local to your focus group, and should open relational doors for you.  

 

Always ask yourself… and always ask those you have on the field… “Is what we are doing as 

top-line projects feeding our bottom-line or distracting us from it?” If a “top-line” project, for 

example, takes you away from the very people you are ministering to, then you will want to 

make an immediate adjustment.  You simply will not have time to invest in two completely 

distinct ministries.  Planting a church has its many challenges here in the US… and even more 

overseas.  It will only happen through concerted effort and focus.  

 

In many cases, however, the need to take on a “top-line” will be fundamental to your overall 

ministry in your focus country. With the tremendous felt needs all around you, it simply is not 

possible to reflect the heart of Christ without hearing and responding to those cries around you. 

But, again, it is essential that your Partnership and your local leaders and missionaries not make 

this top-line their new bottom-line.  
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Sadly, this is not an unlikely scenario… especially for missionaries who must, as a requirement 

to enter a country, engage in full-time work. In spite of their excitement to be part of seeing a 

church planted in their host country, countless missionaries get so lost in their relief and 

development work, for example, that they never even learn the local language. In effect, they 

have traveled thousands of miles only to arrive just inches from their goal.   

 

Your job as a Partnership is to watch out for this.  However, you do not want to take things to 

the opposite extreme, where your missionaries are asked to simply identify an “entrance 

strategy” as a means of getting a visa without having any intention of engaging in that effort.  

Dishonesty is a poor foundation to begin any ministry. Ultimately, the question that should be 

asked is not “how can I get into the country,” but rather, “how can I effectively meet the felt 

needs of the people around me while maintaining my bottom-line of church planting.” 

 

Again, the challenge is balance.  But remember, your missionaries are not simply balancing 

“work” and “ministry.” Instead, they are balancing their spiritual life, family life, team life, and 

just everyday life… all of which takes far more time overseas than it does in the US. And yet, 

of all of these pursuits, the only one that will likely require regular deadlines will be their 

“work life,” and for that reason, the work can easily pull them away from the balance that is so 

necessary to their success.  

 

 

FINANCING YOUR PARTNERSHIP VISION AND STRATEGY 

 

One of the great challenges of growing your Partnership will likely be the issue of funding.  

How will you finance the ever-expanding opportunities that will inevitably arise as you 

continue moving toward your vision of planting a church planting movement? There is little 

that can frustrate your vision more than the regular lack of provision. And yet, there are some 

practical things each Partnership can do generate income. 

 

1. Casting the Vision to Give 

 

When your Partnership Agreement was written, you no doubt agreed to certain policies 

regarding how much member churches would give each month.  That amount may have been 

set as a certain percentage of each church’s income or a fixed amount partnering churches have 

agreed to pay each month.  Whatever approach your Partnership has embraced, it should reflect 

the value not of equal giving, but equal sacrifice. 

 

With that in place, however, it is important that the Partnership Leader regularly re-envision 

each Senior Pastor regarding the dream you have all embraced for your focus country. Remind 

him or her just how their giving has already moved you further toward the fulfillment of that 

vision. 

 

You will similarly want to provide each Senior Pastor with tools they can utilize to regularly 

cast the vision for the Partnership… always keeping the work of the Partnership before each 

congregation.  We offered ideas on how to do this in a previous section on integrating your 

vision into the life of your church. This is so important because not only does it demonstrate 

how each church is putting their money where their vision is, but it encourages individuals 

within each congregation to give directly to the Partnership themselves. 
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2. Giving Strategies for Your Church 

 

Some pastors may worry about this, wondering whether invitations to give directly to the 

Partnership will take away from their regular giving to the church.  However, churches have 

found that by presenting the opportunity of giving to something like this, provides an important 

giving outlet for those people who would not normally give to a general fund.  This is often 

expressed as the “multiple pockets” of giving.   

 

In other words, just like someone may claim to have no money for a weekend getaway but has 

more than enough for that large flat screen TV, some people simply won’t give to a youth 

group fundraiser, for example, but would gladly give to a food pantry or soup kitchen for the 

poor.  Others might be very willing to support a missionary, but shy away from giving toward a 

church’s general fund.   

 

However we might feel about that, it is a reality… one that we can take advantage of.  If there 

is someone who, for example, never gives more than their regular tithe, you might be surprised 

how enthused they could be about giving to an orphanage your Partnership is working with.  If 

you chose not to provide the opportunity of giving toward that orphanage, then you fail to tap 

into that particular “pocket of giving.” 

 

For that reason, a church should regularly tell the story of all God is doing in your focus 

country… providing various opportunities of giving such as to missionaries, supporting short-

term teams, funding outreach events, and so on. Truth is, if you fail to provide the opportunity, 

they will likely give the content of that pocket to someone else.  If you are unsure about that, 

notice their Compassion child’s picture on their refrigerator at home!  

 

At the same time, you should also ensure that the opportunities you are presenting reaches 

deeper than simply writing a check.  Make sure they are not only offered the opportunity to 

give… but the opportunity to pray… and even participate in some way as well.  Make sure they 

are not only thanked for their gift… but are given updates explaining just how their gift was 

spent in order to bless the life of a community or individual in your focus country.  

 

3. Managing Partnership Money 

 

Although your Partnership will likely have its financial policies and procedures in place by now, 

it may be helpful, in light of increased funding, to consider whether any upgrading is required.  

If you do not have a Finance Administer overseeing the entire financial spectrum of your 

Partnership, for example, you might find it extremely helpful… especially since the role of 

Partnership Leader will continue to expand beyond what one person could ever handle. The 

Vineyard Missions office has helpful resources on Partnership Finance and offers helpful 

workshops on the subject each Fall at its Mission Leader’s Meeting. 

 

You may also want to review your accounting and reporting procedures as well as your 

financial policies... revisiting the kinds of things your Partnership will and will not support.  

Will you support future missionaries and nationals or if you will limit funding only to specific 

projects?  Should the Partnership help send several of its member pastors, who lack the 

necessary resources, on a short-term trip back to your focus country?  Perhaps you should send 

newer local Vineyard pastors not already connected with a Partnership in order to encourage 

additional churches to join. Because you are managing limited resources, you will not likely 
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be able to take on many additional expenditures like these, without adjusting your current 

spending. 

 

One of the big money-related questions to consider is whether your funding might be creating a 

sense of paternalism between your Partnership and local Vineyard churches and leaders. In 

other words, are those Vineyard churches and leaders on the field so reliant on your funding 

that any cutback in giving could mean the end of their ministry? Ask yourselves as a 

Partnership whether any part of your giving might be creating an unsustainable dependence. 

Would the locals you are supporting on the field be doing what they are doing in the absence of 

your financial support?  

 

Perhaps you could adopt a policy of supporting nationals for no more than two years thereby 

giving their ministry a helpful start without creating dependency. Remember, there are a 

number of contexts where the receipt of foreign dollars can, in fact, tarnish your local leader’s 

reputation.  In Muslim countries, for example, receiving a salary from Christian expatriates or 

foreign organizations gives the impression that their salvation was inauthentic… and, in 

essence… purchased.  

 

Another similar financial caution to consider is what is known as the “Rice Christian” effect.  

Essentially, “Rice Christianity” refers to the spread of Christianity through the “selling” of faith 

in exchange for food or goods.  Any missionary understands that if word gets out that by 

coming to your Bible study people can receive a sack of flour, for example, they will have 

hundreds of people in their Bible study in a matter of weeks.   

 

Sadly, this is not as uncommon as it might sound as missionaries and Christian workers can 

unwittingly favor local converts over and against non-converts… more often offering the latter 

jobs and opportunities not given to anyone else. As a result, locals, desperate for any help they 

can get, may “fake” their conversions, thereby weakening the overall fabric of the local church. 

The forms Paternalism and Rice-Christianity take on will no doubt vary from culture to culture.  

And yet, as a Partnership, you should periodically stop to consider if either is taking root as a 

result of your work. 
 

EVALUATING THE EFFECTIVENESS OF YOUR PARTNERSHIP 

 
As we discussed in the last section, it is important that every Partnership make time to 

periodically evaluate the effectiveness of their ongoing ministry. This kind of reflection will 

help you determine whether any shifts in strategy, policy, or procedure may be required. While 

your Partnership will no doubt conduct regular conference call meetings, perhaps, at your 

yearly face-to-face gathering, you can make “evaluation” a large part of your agenda… 

considering, for example, what your best-practices have been, what has worked and what hasn’t, 

what is moving the “ball” down the proverbial playing field… and what isn’t.  The adjustments 

made as a result of this kind of discussion will certainly be worth your mutual time and effort. 

 

1. Are You Staying On-Mission as a Partnership?  

 

As you evaluate the effectiveness of your Partnership, one of the most important things you can 

ask is whether you are staying on-mission.  In other words, are the decisions you are making as 

a Partnership reflective of your bottom-line? Or, has there been even a subtle shift away from 

that bottom-line?  For example, has your top-line commitments superseded your 
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bottom-line vision?  Has a majority of your Partnership dollars been designated to a missionary 

that has himself been diverted away or distracted from the bottom-line? 

 

You should similarly ask yourselves whether you, as individual churches within the Partnership, 

have adopted a new bottom-line.  Remember, what we believe is typically expressed through 

what we do rather than what we say.  Many churches would love to see a Vineyard church 

planting movement birthed in their focus country.  And yet, pastors are often impatient over the 

amount of time this can take… wanting to have more ministry “bang” for their “buck”.  

 

And yet, relief projects offer just that.  In fact, an even smaller investment of church money in 

some relief projects can often produce the kind of tangible results that pastors love to celebrate 

with their congregations.  Of course, this is fine, as long as it does not divert them away from 

the vision God originally placed on their hearts. 

 

Clearly, there are moments and seasons along the way toward seeing your vision fulfilled that 

you may experience this kind of Partnership Fatigue Syndrome.  Every pastor hopes to see a 

quick return on their investment.  But, of course, in God’s economy, that does not always 

happen.  It may. In fact, it may come faster than you can handle.  But depending on the context, 

slower-than-hoped-for progress can be disappointing and can easily lead to the kind of fatigue 

that will redirect churches either away from the Partnership altogether or toward quick, high-

impact projects that might not contribute toward the bottom-line.  

 

So, how can you deal with Partnership Fatigue Syndrome?  The best option is to invite the 

pastors, particularly Senior Pastors, to another vision trip.  Many Partnerships already require 

pastors to revisit the field every 2-3 years as a preventative. Either way, just being there in 

proximity to the local people, away from their typical day-to-day grind, will help them re-

embrace God’s love for the country and the need for the kind of Kingdom Communities of 

Hope that Vineyard churches could provide. 

 

2. Re-Embracing Partnership Vision & Values 

 

Once you are able to affirm your mutual commitment to your agreed upon bottom-line, you 

will also want to consider whether your values are being regularly expressed in tangible ways. 

For example, how is your Partnership doing in terms of mobilizing your congregation to pray?  

Are member churches still regularly casting vision for the Partnership? Are they 

communicating in creative ways all that God is doing through the Partnership in your focus 

country? How long, in fact, would a newcomer have to be in your congregation to even know 

that their church was part of your Mission Partnership?  Invest your next Partnership meeting to 

talking about how you can more effectively involve the average person in your churches. 

 

Perhaps your Partnership has not maintained regular meetings and you realize that without 

ongoing investment in one another’s lives, the overall vision can easily become lost against the 

backdrop of your busy ministries here at home.  As your Partnership develops, you may realize 

that those quarterly meetings are just not meeting your needs.  Instead, set up your bi-monthly 

conference call schedule as well as your yearly face-to-face gathering at the beginning of each 

year.   

 

Some Partnerships invest heavily in a yearly two or three day retreat where they do the 

important work of evaluating not only the effectiveness of what they have already done but 
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the merits of what they hope to do over the subsequent twelve months. As you look back, for 

example, you might just find that, as a Partnership, you have been spreading yourself too thin. 

It may also become clear that, in an effort to not make promises you cannot keep, you have 

simply stopped taking any God-sized risks.  

 

3. Rethinking Your Partnership Strategy 

 

However you do this work of evaluation, always ask yourself the classic business question 

posed by Peter Drucker (and repeated often by John Wimber)… “What business are we in? 

And, how’s business!” Ultimately, that will lead you to ask yourselves, “How effective have we 

been in moving closer to seeing a contextualized Vineyard church planting movement birthed 

in our focus country?”  

 

 

This kind of inquiry requires a level of honesty… and a willingness to re-route yourself along a 

more strategic path. Remember, your core values and bottom-line should be written in ink, 

while your strategy should always be written in pencil, allowing you to make necessary course 

changes based on your changing circumstances. 

 

You might find, for example, that the strategy you built around a key national in your focus 

country needs to be adjusted after you discover that he is not the leader you had hoped he 

would be. Do not allow the fact that you have already invested heavily in a person or project 

keep you make making the necessary course adjustments in strategy. While keeping an eye on 

your bottom-line, make the required changes… and prayerfully and strategically move on.  

 

Perhaps your strategy was to raise up a number of long-term missionaries, but, after a few years 

of seeing healthy, godly nationals emerge, who clearly embrace Vineyard values, the emphasis 

on missionaries no longer exists. Again, that is fine. Context should, in fact, help define your 

strategy. Your Partnership, on the other hand, might have been excited to financially support 

any missionaries you send, but after sending your first, you realize just how much it costs. In 

fact, sending just two missionaries would consume nearly your entire Partnership budget. This 

reality will, one way or another, need to influence your strategy. That does not mean that you 

are discouraging the sending of long-term workers, but rather, they will need to be responsible 

themselves, along with their sending church, to raise their own support. 

 

4. Looking at Your Partnership Structures 

 

Upon further evaluation, you might also find that your organizational structure is no longer 

working for you.  As your ministry as a Partnership is expanding, for example, you may realize 

that only a small handful of people are doing a disproportionate amount of the work. Needless 

to say, this is not how “partnerships” work!  Ask yourselves… Is everyone fulfilling his or her 

written obligation to serve the Partnership in at least one leadership capacity? Or, is the 

Partnership Leader, by default, doing most of the work?  

 

Perhaps it is also time to add another organizational layer to your Partnership, where different 

coordinators are elected to fill specific jobs. Examples might include a Prayer Coordinator or 

Finance Coordinator, Short-term Teams Coordinator, and so on.  This will free the Partnership 

Leader to focus on one of his or her primary roles, which is to keep the Partnership on-mission 

toward its bottom-line. 
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Along with added leadership structures, you may also consider whether the decision-making 

procedures you agreed to earlier on are still appropriate relative to where your Partnership is 

now. For that reason, it might be appropriate to delegate agreed upon decision-making 

authority to a smaller leadership team.  This will save time having to connect with each 

member for every decision needing to be made between regular conference calls.  

 

With more experience behind you, it should be clearly understood what parameters exist in 

terms of Partnership spending. Therefore, this leadership team could be given limited authority 

to make financial decisions based upon predefined limits.  For example, the new Partnership 

Leadership team, made up of the Partnership Leader, Finance Coordinator, and several others, 

could make financial decisions up to $1500 without having to conduct an all-partnership vote. 

Of course, they could only release funds to those areas of ministry the Partnership had already 

sanctioned. 
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Seven Phases of Church Planting  

 

 

The seven phases of church planting are a broad description of the process of planting churches 

in a cross-cultural context. They outline the general stages church planting teams go through to 

win people to Christ, gather them together as His Body in that locale, and develop them into a 

functioning, biblical ekklesia or church, leaving them both with indigenous leaders and a vision 

for spreading the gospel and reproducing daughter churches.  

 

These phases identify key milestones through this process, taking a team all the way from their 

pre-field work and initial “landing”—when they do not yet know the language or culture—to 

the planting of reproducing churches. The Phases are a unique sketch of how something that is 

humanly impossible is actually possible, in the Lord. They are also helpful in identifying where 

a particular church plant is at in the process and what steps they need to take in order to move 

toward the next phase. Here is an overview:  

 

PHASE 1: Forming, Preparing and Launching the Team  

Preparing the team and initial church-planting plans. All that stuff before you get on the plane, 

like recruiting, planning, support-raising, pre-field training, the team working out relational 

issues, etc.  

 

PHASE 2: Learning the Language and Culture  

Learning the language, adjusting to the culture, becoming “belongers” in society. Starts when 

the team first “lands”. Pioneer workers typically spend the first 2-3 years in fulltime language 

learning. Of course, during this time they are building relationships and sharing Christ as 

opportunities arise. Workers must not wait for perfect language proficiency before bearing 

witness of Christ.  

 

PHASE 3: Preaching the Gospel to Groups and Individuals  

The noble work of evangelism. To be fully in this phase means the team has reached a good 

functional level of proficiency in the language, so most of your time is now in evangelism 

rather than in language work, but there are no believers to disciple yet. Some teams skip over 

this phase if a number of local people come to faith while the church planting team is still 

learning the language. But, of course, no team really “skips over” evangelism, which should 

remain a priority throughout the church planting process. Other teams may spend ten years or 

longer in Phase 3, if people are especially unreceptive to the gospel message.  

 

PHASE 4: Discipling Believers and Working Toward Gathering  

Discipling one or more believers from the people group. But where gathering does not yet take 

place. Like Phase 3, sometimes this is skipped over, if gathering takes place early. Having a 

distinct phase for this does NOT mean that we advocate keeping believers isolated for a period 

of time. Quite the opposite, as we encourage church planters to bring believers together in 

Christ as soon as feasible. But it is not uncommon for church planting workers to be in this 

discipling-but-not-gathering phase for awhile.  
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NOTES 

 

PHASE 5: Developing the Body of Believers  

The ministry of gathering believers together and leading that fellowship toward maturity. 

Begins once three or more believers want to meet together regularly for fellowship in Christ, 

and begin to do so.  

 

PHASE 6: Empowering and Installing Leaders, and the Beginnings of Reproduction 

Preparing the fellowship for being on their own as a church. Developing leaders, and 

specifically a plurality of leaders who can soon assume eldership. Strongly laying the 

groundwork for church reproduction. This is similar to Phase 5, but now the group is further 

along. The focus is on leadership development and reproduction.  

 

PHASE 7: Reproduction & Movement  

Begins once elders are appointed. Focus is now fully on helping the church(es) become 

reproductive in planting daughter churches and working toward a church planting movement. 
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A FINAL WORD 
 

 

For as many challenges your Partnership may experience along the way toward seeing your 

vision fulfilled, there will certainly be many more opportunities and victories.  If you stay on-

mission and a do not loose heart… if you walk by faith, employing His power and provision 

and wisdom, then you will, one day, be able to celebrate the establishment of a Vineyard 

Association of Vineyard Churches there in your focus country! 

 

Like Joshua, you heard God’s cry to go and possess the land He’s given to you. Will it be hard 

at times? Of course it will!  But God would never allow us to sacrifice His best for our comfort. 

Instead He has called you as a group of partnering churches to a life of risk and adventure as 

He invites you to join with Him as He passionately pursues a bride from not only your own 

neighborhoods but the nations as well.  

 

It will require boldness and courage. And, at times, you may be tempted to climb into the 

bleachers and let other churches play in the game for you.  But there is simply no getting away 

from that stirring the Father has placed in your heart… that calling to abandon a mission that 

includes only those across the street in order to be part of the far more amazing adventure of 

following Christ across the seas as well. 

 

All of us at Vineyard Missions are so proud of each of our Partnerships and all those churches 

who have made a commitment to share in that incredible mission. Only a decade ago, there 

were only a handful of Partnerships working in a handful of nations.  Today, there are sixty 

Vineyard Partnerships working in sixty-one nations. Clearly, we have engaged ourselves in 

something the Father is very much doing. 

 

As always, if there is any way we can serve you, please never hesitate to call your Mission 

Task Force Representative or the Vineyard Missions office.  All of us on the Vineyard 

Missions team are always here to serve, equip, and encourage you in any way we can.  Again, 

for all of us, you are a hero… and we are honored to stand with you as co-laborers in this 

exciting and challenging adventure. 
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NOTES 

 

2. For an electronic copy of this manual as well as a host of other mission resources, 

please visit www.vineyardmissions 


