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AN OPENING WORD FROM  
PHIL STROUT

Friends,

Missions is not our idea. We believe 
that all missions are simply about 
ordinary people joining God in what 
He is already doing in the world. In 
the Vineyard, we believe that missions 
is God’s idea.
 

The Missio Dei
The missio dei (“mission of God”) is a phrase reminding us of our belief 
that God is always on mission. In Genesis 1-2, we have the account 
of the beginnings of humankind. All things, in the beginning, were 
created good. Now, if we could stop reading at the end of Genesis 2, 
we would have a great story – one without shame or pain or death. But 
then Genesis 3 comes along! Genesis 3 records the “fall of man” – and 
the beginning of missions.
 
Everything we had in the beginning – including open, honest, and 
clear communication with God – was lost. Because of the fall, pain, 
suffering, loss, brokenness, abandonment, disease, and deception 
entered the human experience. As the Word of God tells us, sin and 
death have pierced through the heart of every human since that 
moment in the garden.
 
As the story continues in Genesis 3, God uses the powerful words, “I 
will” in verse 15. God brings initiative. God intervenes on behalf of 
the human race. He doesn’t look at Adam and Eve as representatives 
and say, “You made this mistake, now you fix it!” Rather, God gets 
involved, and basically says, “I have this covered.” He sets in motion 
a redemptive process that unveils how He intervenes on behalf of 
people who cannot restore themselves.
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The Essence Of Mission
That to me is the very essence of mission: God is on a mission to restore 
the world, and we are joining Him in that restoration project. The Bible 
then is the story of, and commentary on, how God is fully executing His 
divine plan to redeem humankind.
 
In Revelation 21:1-5, John foresees the fulfillment of what God said 
beginning in Genesis 3, that He is going to fix the problem. The story 
comes to a remarkable, mission-fulfilled climax:
 
Then I saw “a new heaven and a new earth,” for the first heaven and the 
first earth had passed away, and there was no longer any sea. I saw the 
Holy City, the new Jerusalem, coming down out of heaven from God, 
prepared as a bride beautifully dressed for her husband. And I heard a 
loud voice from the throne saying, “Look! God’s dwelling place is now 
among the people, and he will dwell with them. They will be his people, 
and God himself will be with them and be their God. He will wipe every 
tear from their eyes. There will be no more death or mourning or crying 
or pain, for the old order of things has passed away.” He who was seated 
on the throne said, “I am making everything new!” Then he said, “Write 
this down, for these words are trustworthy and true” (Rev. 21:1-5).
 
John sees an open vision of the new heaven and the new earth coming 
together, God dwelling among His people, and all pain, all death, and 
all suffering disappearing from the world.
 
Joining God In Mission
The Bible, then, is the story of missions, and missions in the Vineyard 
has always been about, and should always be about, a people 
responding to God’s invitation to participate in the redemptive history 
of humankind in our neighborhoods and the nations.
 
When we do missions, it is not that we are “taking God somewhere” 
to the ends of the earth. Why? Because God is always at work in every 
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place. It is our core belief that what we do in missions is to join God 
in what He is already doing. We discover what God is doing among 
unreached people groups, and in areas with little evangelization or 
church reality, and we call attention to it.
 
The Vineyard story of missions is a story unfolding before us, and 
I believe history will be very kind to us as it sees how motivated 
Vineyard people are by passion and compassion for others.
 
An Expanding Movement
This booklet is being written to record some of what has happened in 
Vineyard Missions, some of the philosophy and principles that guide 
us, and some of the outworking of our theology around the world.
Over the last 27 years, I have personally witnessed the expansion 
of the Vineyard Movement. We have grown from our impact being 
primarily felt in the predominantly white, English-speaking world, to 
proliferating as a transformative influence on almost every continent.
 
We have also been led by some excellent men and women in this 
endeavor to join the Father in what He is doing around the world. I 
salute their efforts, and I invite you to enjoy this book as it welcomes 
you into the Vineyard perspective on missions.
 
To the greater glory of God, and the well-being of people, 

Phil Strout
Vineyard USA National Director

“And you will receive power when the Holy Spirit comes on you; and 
you will be my witnesses in Jerusalem, and in all Judea and Samaria, 
and to the ends of the earth.” Acts 1:8
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A HISTORY OF MISSIONS 
IN THE VINEYARD
In the mid-1980s, while John Wimber headed Fuller Seminary’s Institute 

of Evangelism and Church Growth, his course on Signs and Wonders 
(known forever as MC510) gained international attention as church 
leaders from around the world experienced the reality of the Kingdom 
modeled before their eyes. With numerous Vineyard pastors and leaders 
invited to join him, Wimber began traveling more often to places such 
as South Africa and the United Kingdom.

Not only was a Vineyard soon planted in South Africa, but by 1984, 
hundreds of churches in the UK were radically impacted by Wimber and 
the teams he brought with him. By 1988, the young Vineyard movement 
had grown to 219 churches in the US, as we experienced the birth of 
nine churches in Canada, two in England, and three in South Africa. 
With this growth came an increasing burden on the heart of many to 
see the Vineyard reach further into the nations. Knowing this burden 
could no longer be contained, Wimber wrote, “The Word of God leaves 
us no choice regarding the Great Commission. But until recently, the 
Vineyard Movement had more willingness than resources for jumping 
into foreign missions. That’s about to change.”

And...change it did!

Just three years later, the Vineyard had grown to 265 churches in the 
US, 16 churches in Canada, 1 in Costa Rica, 1 in Mexico, 7 in South Africa, 
2 in Switzerland, and 4 in the UK. By 1994, the Vineyard movement 
numbered 328 churches in the US and 74 churches located in 20 other 
nations! As the International Coordinator for World Missions, Bob 
Fulton assisted John Wimber in facilitating the continued growth of the 
Vineyard in other nations, and Bert Waggoner was the inaugural leader 
of the newly formed Missions Task Force. 

6
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Canada was released in 1993 as the first autonomous Association of 
Vineyard Churches (AVC). Outside North America, the UK, South Africa, 
New Zealand, Switzerland, Sweden, and the Netherlands (Benelux) 
were also released as AVCs in the mid- and late-nineties.

In October 1998, eleven months after Wimber’s death, leadership of 
Vineyard USA’s Missions Task Force was passed to Mark Fields, then 
pastor of the Vineyard church in Pomona, California. Soon after, he 
became Vineyard USA’s full-time National Missions Coordinator, where 
he and his team developed a cohesive Vineyard missiology. During this 
time, Phil Strout, who would later become the Vineyard USA National 
Director, initiated the idea of missions partnerships – Vineyard churches 
working together collaboratively and strategically to see a church 
planting movement form in another nation. Partnerships gained 
increasing attention as more and more Vineyards looked forward to 
“doing the stuff” not only at home, but abroad – in their neighborhoods 
AND the nations!

By 2001, 33 missions partnerships targeted 28 different people groups 
and nations with over 200 Vineyard churches in the US involved. 
With God’s missional heart becoming more deeply embedded in our 
movement, by 2011, over half of all our US Vineyard churches were 
serving in at least 1 of 60 partnerships committed to seeing church-
planting movements birthed around the world: from Ethiopia to 
Estonia, from Belize to Brazil, from Japan to Jordan, and new AVCs 
continue to be released.

By 2018, the Vineyard had grown to about 2400 churches spread across 
102 nations. And our best days are ahead!
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Then Jesus came to them 
and said, “All authority in 

heaven and on earth has been 
given to me. Therefore go and 
make disciples of all nations, 

baptizing them in the name of 
the Father and of the Son and 

of the Holy Spirit, and teaching 
them to obey everything I have 
commanded you. And surely I 

am with you always, to the 
very end of the age.”

Matthew 28:18-20

8
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THE FIVE CORE COMMITMENTS OF 
VINEYARD MISSIONS
God’s intention is that His people be a blessing to others (Genesis 12:3). 
We believe that at the heart of missions is the expansion of the Kingdom 
of God through the words and works of Jesus. Jesus has given us a 
mandate to bring the good news of the Kingdom to every nation and 
people group (Matthew 4:23, Luke 10:8-9, Matthew 28:19-20).

In order to stay focused and maintain momentum in the work of the 
Kingdom still to do, Vineyard USA does missions in some unique ways 
to fulfill the call we have in the earth. The following pages describe our 
five core commitments – values or guiding principles – that we use as 
we join God in what He is doing around the world.

1.  Empowering local church-based missions 
2.  Building partnerships as a key strategy
3.  Establishing church-planting movements
4.  Raising up and releasing indigenous leaders
5.  Contextualizing Vineyard values in each culture
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COMMITMENT # 1:   
EMPOWERING LOCAL CHURCH-BASED MISSIONS 
The local church is God’s instrument for His mission, and He’s been 
using the church to build His Kingdom for nearly two thousand years. 
We believe it is God’s desire for the local church to realize its potential 
to evangelize and build disciples both in their neighborhoods and the 
nations. 

“In the Vineyard, two critical elements of missions are that initiative, 
responsibility, and vision reside in the local churches and that each 
church’s efforts remain focused and strategic.” 
– Mark Fields, Director of Global & Intercultural Ministry

As local churches recognize their God-given call to the nations, seek 
God for direction, and obey His leading, they begin to see the larger 
tasks through a Holy Spirit lens of empowerment. The church begins to 
see that what they bring to the table will be multiplied in God’s hands. 
They glimpse a greater vision. This brings focus that enables the church 
to be part of a long-term strategy to join God in His work in a nation. 

When churches are taking the initiative and responsibility in working 
toward a grander vision and calling in a nation, they strategically work 
with indigenous leaders and serve them with flexibility and momentum. 
Indigenous leaders’ trust grows as they learn that they are not alone 
but are part of a team and something bigger than themselves. Leaders 
can contact their partner for guidance, for collaboration, and even for 
support in emergencies. The relationships between local US churches 
and local churches abroad have the potential to become personal to 
each member of the congregations, bringing transformation among all 
of them.

10
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When building the Kingdom cross-culturally, local church-based 
missions might include sending short term teams, working with missions 
agencies, or sending long-term missionaries when that is most effective 
as part of the overall strategy. Most importantly, the local church joining 
in God’s mission is the starting point. Entire congregations filled with 
people of various giftings are able to contribute to what God is doing in 
the nation in which they have been called to serve. 

Short-term Teams As Part Of A Local Church Strategy
Involving more people in doing missions can be accomplished 
through short-term teams. Consistently sending short-term teams 
builds relationship among members of local congregations and with 
indigenous leaders and friends. As part of a church’s long term strategy, 
these teams can provide a wide variety of skills, abilities, and spiritual 
gifts to share with the community to which they are going, and because 
technology has made the world so much smaller today, short-term 
team members can more easily build relationships and be available as 
resources, sounding boards, and friends. 

Trip Tip: Effective short-term teams focus on serving the needs and 
agenda of the indigenous leaders. Trips might include training, prayer 
and ministry times, serving at conferences, special building projects, 
leadership development, and of course, relationship-building time. 
However, the most important thing is that the team is a blessing to 
the locals, rather than a burden.
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 LOCAL CHURCH-BASED MISSIONS IN ACTION
In the middle of an honor luncheon for her sacrificial commitment to 
missions, the Lord told me, "Take Janet with you on your next team trip 
to Ethiopia." Janet was 69 years old, partially deaf, had difficulty seeing, 
and had never been on a missions trip. Yet she was sturdy in every godly 
way and had supported missional efforts all her life. "Jim, if you take 
Janet with you, it’ll open things up spiritually for the whole church." At 
the time, our church was in the doldrums.

When I asked Janet, she was incredulous at first, though the tears 
blossoming in the corners of her eyes gave away her true feelings. 
Months later, when Janet stood with the multi-generational team to 
share her hopes for the trip, there wasn’t a dry eye in the place.

Janet loved the Ethiopians, and they loved her back. They took care of 
her; she worshipped like she’s never worshipped before, and she taught 
them some keys to a lifetime of faithful, sacrificial service. She rode the 
horse carts, drank the coffee, and took a little extra rest when needed. 
She still keeps tabs on her new friends. Janet prays with even greater 
fervor for our partnership efforts.

Back at home, I asked my 11-year-old son, "What was the best part of 
the trip?" "Getting to know Janet," he said, "That was totally my favorite 
part!"

This is one picture of what makes local church-based missions so great: 
going to Ethiopia built intergenerational community in our local church 
back home. Now Janet and my son give each other high fives when they 
see each other in the café at church. They stop to chat about how they’re 
each doing. And you know what else? With the tears that flowed that 
Sunday before the trip, a fresh wind blew through our congregation. 
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Worship has become more intimate, prayer ministry more powerful, 
and ownership of our mission from our neighborhood to the nations 
continues to rise.

The whole Church reaps the reward of the local church engaging in 
mission together to other local churches.

Jim Pool
Lead Pastor in Ferndale, Michigan & 
Regional Coordinator for Sub-Saharan Africa

EVERYBODY GETS TO PLAY!

13
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COMMITMENT # 2:   
BUILDING PARTNERSHIPS AS A KEY STRATEGY
A missions partnership is a group of Vineyard churches that join 
together to see a Vineyard church-planting movement develop in a 
nation or people group. Participation in a partnership allows churches 
of all sizes to be a part of ministering internationally. No church is too 
small, and no church plant is too new.
 

“The median Vineyard church size is 75. Half of our churches are 75 
people or less.” 
- Elgie "Bubba" Justice Jr., Vineyard USA National Coordinator

Local churches all go through growth and decline cycles. Being part of 
a group of partnership churches allows those natural rhythms to occur 
and not disrupt relationship or the growth track in the nation where 
the partnership is working. Partnerships also foster trust. Indigenous 
leaders will know the partnership won’t disappear on them, leaving 
them alone to fend for themselves; it offers solid ground for building 
long-term relationships of love and trust in a nation.

Partnerships function differently in different nations according to 
the needs of the indigenous population and the missions team. Each 
partnership leader is responsible to discern with local leaders and 
other partner churches what the Holy Spirit desires to do in that 
nation, so the team can focus on that together. Each partnership ends 
up being tailor-made for what God is doing there. 

In some cases and for a variety of reasons, a partnership may decide 
it would be beneficial to send a long-term cross-cultural worker 
(missionary). The local churches in a partnership work together to 
select, send, and care for the right person or family for this time in 
their partnership and host nation. 



15

 MISSIONS PARTNERSHIPS IN ACTION
When asked how he started the Kenya Partnership with such great 
momentum, Bubba Justice (former Pastor of Inverness Vineyard, now 
US National Coordinator) said, "Bono helped me." He explained that 
the famous singer’s highly publicized trip to Kenya highlighted this 
nation as a place God was at work. So more than a decade-and-a-
half ago, several US Vineyards formed a partnership to begin working 
toward planting Vineyard churches with Kenya’s indigenous Christian 
leaders. 

Over the years, some of the many partnership churches fluctuated 
in their involvement level from season to season. Then when Bubba 
could no longer lead the partnership, the partnership asked the 
Kenyan leadership who they felt would be a good replacement. They 
named Gia Downs (Huntsville Vineyard). She had gone with Bubba on 
her first look-see trip to Kenya more than a decade earlier and was 
ready to take the helm. 

Just months after the leadership change, Moses, Kenya’s Missions 
Director, said that while he was connected with Bubba, he also feels 
connected to each local partnership congregation, and he values 
the friendships. He wants us all to continue to grow together in the 
Kingdom. The growth trajectory in Kenya has not been disrupted, 
and the leaders feel loved and supported even amidst changes in US 
side of the partnership. Kenya was released as its own Association of 
Vineyard Churches (AVC) several years ago, and the relationship shifted 
as they began to lead their movement. But the partnership is still there 
beside them. Together, we get to be part of God’s national redemptive 
story for Kenya.

Kim Frolander
Missions Leader in Birmingham, Alabama
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COMMITMENT # 3: 
ESTABLISHING CHURCH-PLANTING MOVEMENTS
As a healthy local church grows and plants a new church, raises up new 
leaders, and multiplies again, a church-planting movement develops. 
We believe church planting is the most effective means of evangelism 
and discipleship. The Vineyard wants to see flourishing, Kingdom-
centered churches that plant churches that plant churches. Therefore, 
the ultimate goal of the Vineyard’s missional efforts in the world is 
a healthy reproducing church-planting movement in every nation.  
A thriving Vineyard movement is sustainable for years to come. 

Churches that plant churches with reproduction in mind consistently 
reach out to their neighborhoods and friends. Whole people groups can 
be introduced to Jesus and changed through local churches reaching 
out in love to their communities. As new leaders come in, they are 
trained up with the “spiritual DNA” of multiplication and spreading the 
good news of the Kingdom of God.

Outreach As A Strategy For Long-term Growth And Replication
One of the most powerful forms of outreach comes directly from the 
local church to the community surrounding it. With each new church 
plant effectively reaching out to the needs of their own community, 
it becomes a sustaining, healthy work of transformation in that 
community. Outreach from a local church becomes an invitation into 
a loving family that embraces broken people and loves them back to 
wholeness; it provides opportunities for long-term discipleship, which 
transforms a community from the inside out. 

16
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 CHURCH-PLANTING MOVEMENTS IN ACTION
In predominantly-Muslim Cote d’Ivoire, over a one year period, 193 
new believers came to Christ, and 33 villages formed new home Bible 
studies. One village even built a church building totally on their own 
initiative and with their own resources. 

After receiving training in February 2016, four African church-planters 
began to visit about 80 Muslim villages in the center of the country 
over the next 12 months. 

Using the Discovery Group method, the African planters enter villages 
looking for people that God has already begun drawing to Jesus. These 
"people of peace" are the doorways into the communities, and these 
individuals and their friends begin to study and obey God’s Word 
together with the planters. In time, these individuals can easily start 
leading their own groups. Using this model, the Word spreads through 
naturally occurring relationships already in place. The Holy Spirit leads 
individuals in these groups at their own pace to begin obeying God’s 
Word, and an individual within a group may progress toward giving 
his or her life to Jesus even before the one leading the Bible study has 
taken that step.

One former-Muslim Christian leader, summarizes what has taken place 
in the past year, "It’s a miracle! I have seen missionaries give 20 years 
of their lives, and I’ve never seen this much happen."

God is drawing people like him into experiencing His love, power, and 
closeness in Christ.

Jim Egli
Missions Pastor in Urbana, Illinois 



18

COMMITMENT # 4:  
RAISING UP & RELEASING INDIGENOUS LEADERS
Just as Barnabas encouraged Paul to take his God-ordained role of 
leadership, Vineyard is committed to discover and to develop the local 
leaders that God is calling out. We want them to increase in leadership 
as our role decreases.

“Paul and Barnabas appointed elders for them in each church and, 
with prayer and fasting, committed them to the Lord, in whom they 
had put their trust.” Acts 14:23

The growth of leaders should be 
recognized, celebrated, and honored. 
At the same time, we recognize that 
releasing a leader too quickly can be a 
disservice to the individual and to the 
nation with whom we are in relationship. 
While differences exist in perspective 
and practice concerning the speed 
with which oversight should be given 
to indigenous leadership teams, the 
shared commitment is to transition 

this oversight as quickly as possible. In conjunction with the Vineyard 
Missions regional coordinator, missions director, and the national 
director, releasing a new Association of Vineyard Churches (AVC) and 
a new national leader is given over to much prayer and discernment to 
know when the time is right. 

The relationship between a missions partnership and a newly born AVC 
adapts, but the partnership does not abandon the newly recognized 
leaders. Healthy partnerships evolve. They are on-going, life-giving 
relationships of mutual learning, growth, and sacrifice.

“I feel empowered. I have a voice.” 
- Sunny Gilbert, Lead Pastor in Dehradun, India
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 RAISING UP INDIGENOUS LEADERS IN ACTION
In Indonesia, we used to send church planters out and let them 
sink or swim. Now we prepare leaders intentionally. Our Indonesia 
Partnership developed a new-leader curriculum (Vineyard Institute 
Indonesia) to teach Kingdom theology and Vineyard DNA, while 
incorporating experience-sharing by bringing in church planters from 
other locations.

In the Indonesian Partnership, we have been pouring into established 
leaders of the national movement through soul care retreats, but 
we also feel the Holy Spirit emphasizing the regional-leader tier for 
investing in leaders’ skill growth. 

Our Vineyard worldwide community is an honoring one that wants 
to celebrate what God’s doing around the world, and a few years 
back there was talk about releasing Indonesia as an Association of 
Vineyard Churches (AVC). Looking back, Loudy (one of the Indonesian 
national leaders) was wise in delaying the release. He saw that self-
sustainability needed to be addressed first. Loudy also wanted to see 
a regional structure developed to deal with Indonesia’s geographic 
challenges. He said the deciding factor was the time he spent with 
other national leaders. Loudy was able to observe other AVCs, and he 
factored their experiences into his own spiritual and practical training. 

We want to listen well to what the Indonesian leadership team says 
their areas of need are while sharing strategies working well in the 
U.S. Training and releasing leaders is done in unity and agreement, so 
those involved can see all that God is doing in individuals and in the 
movement as a whole, as He writes the next chapter of His story in a 
nation He loves.

Jim Barnett
Indonesia Partnership Leader in Rancho Cucamonga, California
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COMMITMENT # 5:  
CONTEXTUALIZING VINEYARD VALUES IN EACH CULTURE
In the Vineyard, we want to see contextualization of our values in every 
culture in which a Vineyard church is being planted. We believe that the 
gospel of the Kingdom has its greatest impact and long-term effect when 
it is presented through the language, customs, and culture of those who 
are its recipients. We are committed to sharing our core Vineyard values 
and allowing people to be led by the Holy Spirit in discovering how 
these core values are expressed within their culture.

“We do not want a Western-looking church in an Asian city. We want  
a church that the people in that city relate to.” 
- Ross Naylor-Tatterson, Lead Pastor in Holland, Michigan &  
Regional Coordinator for Asia

Vineyard churches and church plants may look completely different 
than a Vineyard in the US. Their gatherings may not have the same 
routine. Their worship music may be different. However, a Vineyard 
church, no matter what nation it is in, will share these core values:

We are a people of the Kingdom of God who…
1.      Partner with the Holy Spirit
2.      Experience and worship God
3.      Reconcile people with God and all creation
4.      Engage in compassionate ministry
5.      Pursue culturally relevant mission in the world

These are the underlying values of Vineyard identity, in addition to our 
unique “DNA” and distinctives (e.g. “Everyone gets to play”, servant 
leadership, being “naturally supernatural”, etc.), that we strive to 
transmit to the culture to which we are called. We fully expect that living 
these out will look different among various cultures.
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The value of justice and compassion should be part of the DNA of 
every Vineyard church plant. If it is not present in its conception, it 
won’t be present in its maturity. Because of this, there are opportunities 
for “mercy” ministry and various forms of justice and compassion 
ministry as part of a long-term overall strategy for planting churches 
with Vineyard values.

“Serving the poor isn’t optional. If we don’t care for the poor we’re 
good as dead. I see it as a life and death matter.” 
- John Wimber

 CONTEXTUALIZATION IN ACTION
One of our values in worship is that we encounter God, that we 
move in worship from where we’re at to a place where we actually 
experience and encounter God in real-time. Typically in our American 
culture that looks a specific way - things get quiet, some people bow 
their heads, there may be tears, maybe hands are raised. But we often 
move from louder worship to quiet. 

That’s not what it looks like in Africa. In Africa, intimacy is explosive, 
often expressed through dance. And it is exuberant, and it’s wild, and 
it’s really the opposite of us in America. But both of those are legitimate 
and real expressions of our Vineyard value of experiencing God in 
worship.

Mark Fields
Director of Global & Intercultural Ministry
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JOIN THE ADVENTURE! 
Get Connected And Equipped Through Vineyard Missions 
Vineyard Missions equips and mobilizes Vineyard USA churches to 
participate in the mission of God around the world. We provide tools 
and support to help facilitate and coordinate the cross-cultural work 
of US Vineyard churches as they pursue their God-given call to the 
nations. Our ultimate goal is to mobilize church planting movements 
in every nation and to develop indigenous leaders to pastor their 
communities. 

The Vineyard Missions office serves as a connection point for Vineyard 
USA churches to partner globally and as a resource to help equip our 
churches for effective cross-cultural ministry. Led by a national Missions 
Leadership Team, we work to assist our partnerships in fulfilling God’s 
vision, while strengthening and encouraging indigenous national 
leaders all around the world. At the same time, we keep our finger on 
the pulse of what is happening in churches’ missions efforts, so we can 
report back and share stories for the encouragement and growth of our 
entire movement. 

It’s All About Relationship
Engaging in global ministry starts with relationship. Vineyard Missions 
builds missional relationships in our movement by connecting Vineyard 
USA churches that desire to partner and play a role in overseas church-
planting efforts with each other and in collaboration with indigenous 
leaders in their own country.        

As connections occur and relationships are formed, we provide ongoing 
training, tools, and resources that are critical to success. We strive to 
equip Vineyard churches to make international connections, raise up 
indigenous leaders, and create a sustainable church presence. 



An Entire Team Is Here To Help
The Missions Leadership Team serves US Vineyard churches and 
missions partnerships within their areas of expertise. 

Missions regional coordinators serve our partnership leaders in their 
efforts within their respective regions:

• Europe
• Latin America
• Middle East/North Africa/Central Asia
• South & East Asia
• Sub-Saharan Africa

Our missions specialists strengthen our churches’ missional efforts 
in specific areas. For instance, to our partnership leaders, we provide 
coaching and learning cohorts, an annual training retreat, and 
even communication tools for sharing partnership vision. We come 
alongside churches and partnerships as they select, send, and care 
for missionaries, including providing expertise in crises. And we help 
partnerships develop cross-cultural skills and use missions “best 
practices.” 

Meet our Missions Leadership Team at:
www.vineyardmissions.org/about-us
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GET CONNECTED
Every church can participate and make a profound impact in the 
nations. There is no question that individual churches, big and small, 
have made a difference in the nations over the centuries. However, we 
have witnessed diverse groups of local Vineyard churches collaborating 
for big wins and long-lasting impact in the nations through churches 
working in partnership with one another and raising up indigenous 
church planters in order to multiply fruit and affect change.

• Do you have interest in a particular country or region? 
• Would you like to collaborate with fellow US Vineyard churches for a 

stronger impact abroad? 
• Are you getting excited but need guidance on where to start?

When you reach out to us, we can offer connections to leaders who can 
help your church engage internationally and fulfill God’s call to go to 
the nations. 

Connection Tip: Look inside your own church and neighborhood.  
Who is already there from another nation or people group? What 
ethnic communities surround your church? Might God be calling 
your church to be a light in that people group both locally and 
abroad? 

24



GET EQUIPPED  

Missions often invites churches out of their comfort zones. 
Even someone willing to step out in faith can feel overwhelmed with 
discerning where to go, what to do, and how best to do it. We can help 
by equipping churches with training and tools already proven effective 
in the field.

As a team that is constantly learning and developing new materials and 
strategies, we continue to build a growing body of literature, videos, 
and training material to guide and encourage you. You’ll find “best 
practices,” blog reports, and fun stories of all we are observing God 
do through the Vineyard movement around the world. The missions 
landscape is constantly shifting, so we adapt. We add to our toolkit of 
equipping resources to meet local churches’ needs, including valuable 
insights into topics such as: 

• Leading a group discernment process
• Selecting, sending, and caring for long-term missionaries
• Developing cross-cultural skills
• Monitoring and evaluating team and partnership goals
• Navigating re-entry 
 
The Vineyard Missions’ online library of equipping resources can 
prepare any church-led team for the ongoing realities, challenges, and 
successes that may lie ahead in participating in the call of Jesus in His 
Great Commission.

Resources Tip: Don’t know where to start? Email us at 
office@vmteam.org and tell us what you are looking for and what 
would be helpful to you and your church or partnership.
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 JUST A MUSTARD SEED
It was my third or fourth trip to Nicaragua when it hit me. I stood at the 
lookout above Tiscapa Lagoon gazing down on Managua, and I had a 
thought: We can be part of a work of God that will change this nation. I 
was reluctant to share it with anyone, and I didn’t for years. It seemed 
presumptous to think that way. But what if God was speaking to me?

In the beginning I knew very little about Nicaragua, just some Reagan-
era scuttlebutt about the Iran Contra Affair. My entry into the Nicaragua 
Partnership was purely practical. After 13 years of youth ministry, I’d 
seen the many positive effects cross-cultural ministry had on a person’s 
life; I wanted that experience for my church. With some Northwest 
Vineyards already involved in Nicaragua, the relatively low cost of 
travel, and low language barrier, Nicaragua seemed like a no-brainer. 
My initial goal was to get as many people as possible from our suburban 
Portland congregation to Nicaragua to experience the stretching of faith 
and development of gifts I’d witnessed in so many young people.

It was while I looked down over Managua that afternoon that I heard 
His still, small voice whisper a mustard seed of vision in my ear: that we 
could be a part of something that would break 500 years of oppression, 
bring food and clean water to some of the Western Hemisphere’s 
poorest poor, God redeeming countless lives, and really change a 
nation. It changed things dramatically for me. I still want my church—
and everyone else I know—to experience the transformational reality 
of getting outside of their comfort zones, to see, feel, and know the 
presence of God in ways that are unimaginable in the modern pace of 
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our daily lives. But now I also want to partner with the Spirit of God and 
other people of God to affect genuine change in a nation.

I have always held onto the sociological phenomena of "redemption 
and lift" taught to me by John Wimber. (Essentially, when the gospel 
permeates a people or an area, things change: standards of living go up, 
health improves, social issues like hunger and poverty are addressed, 
and so on.) That’s why the partnership model endeavors to plant 
churches with indigenous leaders in established communities. As that 
happens those communities are transformed. 

The Nicaragua Partnership has partnered with diverse organizations 
and ministries that share the vision and heart to bring change to this 
beautiful country and its beautiful people. The tiny mustard seed has 
germinated, sprouted, and begun to grow.

Despite being ravaged by civil war, natural disasters, and poverty, 
Nicaraguans remain welcoming and kind. They also have an amazing 
openness to God’s Spirit. We recently took a local and US mixed team 
door-to-door to local businesses asking if we could pray. Every person 
responded positively. Our team ended up praying for the businesses 
and also for healing, family situations, and other needs. We have led 
dozens of people to Jesus and prayed for numerous healings as we’ve 
participated in community outreach alongside the Vineyard churches 
of Nicaragua. 

God’s hand rests on Nicaragua. As we continue to press further into His 
heart for the country, our eyes will be further opened, and our hearts 
will be transformed. That tiny mustard seed is growing, and we really 
will participate in a nation being transformed by God’s power and love.

Glenn Schroder
Senior Pastor in Portland, Oregon &
Co-Regional Coordinator for Latin America
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WE’RE ALL CALLED!
We are called to the here, near, and far – the neighborhoods and the 
nations. What is the mission God is calling your local church into? Will 
you commit to give God a decade of concentrated efforts in one nation 
outside your community? Will you hone your focus and hold your gaze, 
even with all the other causes vying for your attention and your church’s 
attention?

Engaging your church in international missions, whether you are 
currently using more traditional approaches or not yet engaged 
cross-culturally, is a process that takes time, prayer, and discernment. 
Consider allowing missions to become one of the main emphases of 
your church’s ministry. 

For international missions to be really effective it must be relational, 
hands-on, and sacrificial. Additionally, pastors and leaders may need 
to introduce a new paradigm for international ministry. In this century, 
sending a check to a ministry, sponsoring orphans, or financing long-
term missionaries won’t be the exclusive methods of deployment to the 
nations; the churches themselves must also become the missionaries. 

Starting the adventure can be as easy as going on a “look-see” trip 
with another local church in a nation in which that church is already 
engaged. See what it’s like. Get a feel for the place, ask God for His heart 
for that nation, research the culture, ask questions. Let God build in 
your heart a deep well of love from which to build relationship.
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Jim Pool
Lead Pastor in Ferndale, Michigan & 
Regional Coordinator for Sub-Saharan Africa
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“Missions is a great context 
for discipleship. Jesus did so much of 

his discipleship ‘along the way.’ On one 
trip, I watched as two different team 

members heard the teaching I offered 
to the first few churches we visited, and 

they turned around and made it their 
own teaching in our later stops. Then a 
young woman developed and delivered 

her first sermon, contextualizing the 
Vineyard value of remembering the 

poor, and our translator told her it was 
a key moment in the trip. My heart 

thudded as I watched my 9-year-old 
daughter read Bible stories to kids and 

help facilitate discovery of God 
through his Word!”



 START EXPLORING 
Here are some things you can do right now as you explore how to 
engage internationally:

• Get inspired at vineyardmissions.org/stories. 
• Read Phil Strout’s book, God’s Relentless Pursuit, to capture the 

Father’s heart for the nations.
• Visit vineyardmissions.org to find out where Vineyard USA churches 

are already working. You can even explore what is happening in 
specific partnerships working around the world.

• Email us at office@vmteam.org to get more information about 
connecting with a particular partnership or missions leader.

• Follow VUSAMissions on Facebook, Twitter, and Instagram, and 
enjoy our videos on the Vineyard Missions USA YouTube channel.

• Subscribe to our monthly newsletter at  
vineyardmissions.org/join-our-mailing-list for helpful resources and 
inspiring updates from around the world.

What first steps can you take toward thinking differently about missions?
________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

“The kingdom is about doing just as much as teaching. If you aren’t 
doing the works of the Kingdom, the message isn’t complete. I pray  
the Vineyard never stops taking the risks of the kingdom.” 
– John Wimber
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________________________________    ______________________________

________________________________    ______________________________

 JUMP IN!
Ready to get involved internationally? Here are some steps to get you 
started:

1. Begin discerning with a small team where God is calling your 
congregation to join Him in His work.

2. If a partnership already exists for that nation, contact that 
partnership leader to find out if you can join a team on their 
next trip to see what’s happening in the nation.

3. Pray, and ask others to pray, for God’s guidance on the trip. 
Then go! Enjoy it, soak in the culture, drink the coffee or tea, 
talk to indigenous leaders, ask questions of the partnership 
leader.

4. Report back and assess your experience with your 
discernment team. Pray some more about timing, 
commitment, and the vision God is stirring in your hearts.

5. Begin sharing with others in the church and help shift any old 
views of missions work to the new paradigm of partnerships, 
where the whole congregation is invited to join God’s work for 
the long haul.

6. Go again. Take others with you. Build relationships. Have 
fun. Keep up with your new friends. Look for opportunities to 
introduce your new indigenous friends to your congregation.

7. Continue meeting and collaborating with the partnership. 
Grow together in God’s work. Nurture opportunities for others 
to catch the vision.

List 2-4 people in your congregation with whom you can dream about 
God’s plans for your church to go to the nations. 
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“If you want to go fast, 
go alone; 

if you want to go far, 
go together.”

Visit our website for: 

Information on where Vineyard USA churches are working, 
resources for churches, partnerships, and missionaries, and

inspirational stories, videos, and blog posts

www.VineyardMissions.org
Check out our video on the 

Five Core Commitments of Vineyard Missions


